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BCTYII

AKTYaJIbHICTh. B Cy4YacHUX YMOBax KOHKYPEHTO3aTHOCTI
HAWBOXJIMBIIIUMU  TPOOJEMaMU  PO3BUTKY  Oydb-IKOTO  MIANPHEMCTBA €
3a0e3neueHHs] €()EeKTUBHOTO PO3BUTKY MIANPUEMCTBA, 3aBOIOBAHHS HOBHUX
PUHKOBHX MO3MUILIH, OBOJOJIHHS KOHKYPEHTHHMHU NE€peBaraMu y JIOBIOCTPOKOBIM
nepcrnekTuBi. E(ekTuBHE BUpPIIIEHHS HUX MNPOOJIEM MOXIHMBO 3a PaXyHOK BIPHO
00paHOro CTpaTeriyHoro PO3BUTKY MIANPUEMCTBA, SAKICHO PO3pOOJICHUX
MapKeTHHTOBUX CTpaTerii Ta YIOCKOHAJIEHHS MAapKETUHIOBOi  CTpaTerii
1 IPUEMCTBA.

MapkeTuHroa  JISJIbHICTh — HIAOPUEMCTBA B Cy4YacHUX  yMOBax
rocroJapioBaHHsl MOBMHHA IIBHJIKO 1 THYYKO pearyBaTM Ha IOCTIHHI 3MiHU
MapKETHHTOBOTO CEpEJOBHINA. BUKOPHCTaHHS MAapKETUHTY Ha BITYM3HIHHUX
HOiIPUEMCTBAX HAOYJO HIMPOKOI MOMYJSPHOCTI Ta € HEBIJ €EMHOIO YacCTHHOIO
JUSUTBHOCTI  OUIBIIOCTI  MIANMPUEMCTB, ajie, Ha JKajlb, MH CIIOCTEPIraEMo
(dbparMeHTapHe 3aCTOCYBaHHS JIMIIE JEAKMX (YHKIIH MapKeTUHTY, IO 3HHIKYE
3arajbHy €(QEKTUBHICTh MapKETHHTOBOI AisSUIbHOCTI. MDOPMYBaHHS KOMILUIEKCY
MapKEeTHHTY MIJIPUEMCTBA € TOJOBHUM 3aBJaHHAM JJIS CIY>KO MapKETHHIY, aje
YHOPaBIiHHS KOMIUIEKCOM MapKeTHUHIY — 1€ HE €IMHE 3aBJaHHA, 110 BUHUKAE B
Ipoleci yIpaBIiHHS MapKETUHTOBOIO MISUTBHICTIO, caMe TOMY g e()EeKTUBHOI
oprasizarii MapKETHHTOBOI [ISJILHOCTI HEOOXiIHI HOBI MIIXOAW 1O aHali3y
YOPaBIiHAS MapKETUHTOBOIO [ISUIBHICTIO MiANpUEMCTBA. B ocHOBI peamizariii
TUTAaHYBAaHHS MAPKETUHTOBOI T1SUTBHOCTI MATPUEMCTBA JICKUTH pO3po0Ka Ta OIliHKA
e(eKTUBHOCTI MapKETUHTOBOI cTparterii. EQexkTUBHICTP MapKEeTUHTOBOI CTpaTerii
BUCTYIAE K HeoOXigHa yMoBa ii GopMyBaHHs. [i BUpilIEHHS NOB’A3aHe 3 TAKUMU
HaBOXJIMBIIIUMH TPAKTUYHUMH Ta HAyKOBUMH 33JauyaMu, SIK ITiIBUILIECHHS
e(hEeKTUBHOCTI GyHKIIIOHYBaHHS H1IPUEMCTB, 3a0€3MeUeHHsT  iXHBOI
KOHKYPEHTOCIIPOMOKHOCTI, ~ OOIPYHTYBaHHS  €()EKTUBHOCTI  MapKETHUHIOBOI

CTparTerii.
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be3s cymHiBy, choromHi mpoOieMaTuKa YOpaBIIHHSI MapKETUHTOBOIO
JTISUIBHICTIO Ta aHami3 MpoOJeM BJIOCKOHAJICHHS MAapKETHHIOBOI JISUIBHOCTI
MOCIIAI0Th OJHE 3 MEPIIUX MICIb y JOCTDKEHHSIX MPOBIIHUX BITYM3HSIHUX Ta
3aKOPJIOHHUX €KOHOMICTIB Ta BUEHHUX, TaKuX fK, Hampukian, ['. Apmctponr, H.
bopaen, E. Jlixtns, k. EBanc, b. Kapnodpd, ®. Kornep, XK.-XK. JlambGen, M.
[Toprep, X. XepireH.

Cepen BITUM3HSHUX HAYKOBIIIB, K1 320€3M1€UNIM PO3BUTOK HAYKOBUX 3acaj
MapKeTUHIy, HeoOxigHo BiazHauutu JI.B. banabanoBy, A.B. Boituwaka, C.C.
I'apkaBenko, B.I'. I'epacumuyka, O.JI Kanimenko, B.f. Kappama, €.B.
Kpuxkascrkoro, H.B. Kynenko, A.O. Ctapoctiny, [.JI. PemernikoBy, Kocenko O.I1.,
Axosnes A.L, Ilepepsa IL.I'., Aponosa B.B., bonnapenko B.M., bornapenko JI.M.,
Jlykan O.M., Mopo3 JI.O., Paiiko JI.B., Uyxpait H.I Ta inmi.

38’30k podotu 3 miianamu H/IP. JlocnipkeHHs npoBeieHe B paMKax TeMU
5.1 «TeopeTnyHi Ta MPUKJIAIHI OCHOBH 3aCTOCYBaHHs KOMYHiKallii y CIIOPTHUBHOMY
MeHeKMEeHT1» 3BeeHoro miany HIIP HY®BCY na 2021-2025pp.

Metow po00TM € OOrpyHTYBaHHS MUISAXIB YJOCKOHAJEHHS YIpPaBIiHHS
MapKeTHHTOBOIO  JISJIbHICTIO  (DI3KYJIbTYpHO-0370poBU0i  opranizamnii TOB
«D®EPOMOH».

O0’€KTOM 10CTIIZKEHHSI € MEHEPKMEHT CIIOPTUBHOTO KITy0y.

IIpeameTom goCaisKeHHSI € TECOPETUYHI, METOAMYHI Ta IPAKTUYHI 3acaau
MEHEIP)KMEHTY CIIOPTUBHOTO KIIy0Yy B Cy4YaCHHUX YMOBaxX pUHKOBUX BIJHOCHH.

3aBaaHHAMH JOCJILKeHHS €:

1. BuszHaunTu TEOpETUYHI 3acaay YIPaBIIHHSI MapKETUHTOBOIO MisUTHHICTIO
Cy4YaCHHUX CIIOPTUBHHX OpraHizaIlii

2. JlocmiauTd CUCTeMYy YNpPaBIiHHS  MAapKETUHIOBOIO  TiSUTBHICTIO
¢i3kyapTypHO-03710p0oBU0i opranizaiii TOB «Depomony;

3. OxapaxkTepuszyBaTh OpraHizalliHO-€KOHOMIUHI  mokazHuku TOB
«DepoMonY»;

4. Bu3HauuTH  TOJIOBHI  HAmpsMM  YJOCKOHAJEHHS  yIpPaBIIIHHS

MapKETUHIOBOIO AISUTBHICTIO (P13KYIBTYpHO-0310p0oBUOi opraHizaiii TOB



«DepomMOonY;

5. Po3pobutm 3axomm BIOCKOHAJCHHS cucTeMu ynpapmiHHa TOB
«DepoMOon».

MeToam 10CTiIKeHHA

1. Amnaniz HayKOBO-METOJIMYHOI JIITEPATypH Ta JOKYMEHTIB

2. MeToa nopiBHSIBLHHS 3a CITIBCTaBJICHHS

3. SWOT-anamni3

4, MeToau CTaTUCTUKU

[HpopmamiitHy ©0a3y [OCHIJKEHHS CKJIalId EKOHOMIYHa JiTeparypa Ta
NeploIUYH1 BUJIAHHS, 3aKOHO/IaBYl Ta HOPMATUBHI aKTHU JAEPAaBHUX OPraHiB BIIaJIU
Ykpainu.

HaykoBa HOBHM3Ha po0oTHM TOJIsSiTae y pe3yibTaTax, OTpUMaHUX 13
3aCTOCYBaHHSM HOBAaTOPCHKUX MiAXOMAIB 10 (POpMYyBaHHS CTpaTerii ynpaBiIiHHS Ta
PO3BUTKY CHOPTHUBHOTO KiyOy, BpaxOBYIOUM BIUIMB CYYacHHX TEXHOJOTIi Ta
aHaATI3yI0UM iXHIM BIUIMB Ha 3aJy4Y€HHS Ta YTPUMaHHS YICHIB KIyOy.

IIpakTnyHa 3HaYywicTb podoTH. OOrpyHTOBAHO MPAKTUYHY 3HAUYIIICTh
JUTsL CIOPTUBHUX KITyO1B, OMIOMAraro4u iM aganTyBaTUCS 10 MIBUAKO 3MIHIOBAHUX
BUMOI' PHHKY Ta 3a0e3leuyloyd KOHKYPEHTOCIPOMOXKHICTh. Pexkomenparii,
pOo3po0JIeHI HA OCHOBI JOCTIPKEHHS, MOXKYTh CIIYTYBaTH OCHOBOIO JJISl PO3POOKHU
CTpaTerii ympaBliHHS, $KI COPUWMAIOTh 3aJy4Y€HHIO HOBHUX YJICHIB Ta

3a0€3MevyI0Th 1X 3aJI0BOJICHHS BiJ] y4acTi B KITyOi.



PO3/ILI 1

TEOPETNYHI 3ACAJIN YIIPABJIIHHA MAPKETUHI'OBOIO
AIAJBHICTIO

1.1 CyTHicTh MAPKETUHTOBOI AiIJILHOCTI

baraTo Mi>kHapoJHUX Ta BITYM3HSHUX KOMIIAHIH BUKOPHUCTOBYIOTH Y CBOIH
JISUTBHOCT1 KOHIIETIIF0 MAPKETUHTOBOT MOTITHKH. Horo peanizalis - e TPUBAIUM,
CKJIaJIHH, KaliTaJoOMICTKUI Mpolec, 1 afanTtaris miJnpueMCTB A0 TisIIBHOCTI, 110
Jl€ 32 «MapKETHUHTOBHM 3aKOHOJABCTBOMY», BUMAarae (piHaHCOBHUX, KaJpPOBHUX Ta
NCUXIYHMX 3MIH y KomnaHii. CTBOpEHHs Ta peaiizaiis MapKEeTHHIOBOI MOJITHKA
3MIUCHIOETHCSL HacaMmIiepe]] y KOMITaHIsX, 10 BUPOOJISIOTH CHOXKHBYI TOBapU Ta
HaAaTh nociayru. OCKUIbKM Il PUHKA MarOTh HAWBUIIMI PiBEHb KOHKYPEHIIIi,
CIOKHMBAyl CTAIOTh OUIbII BUMOTJIMBUMHU 3 TOYKH 30pY SIKOCTI TOBApIB 1 MOCHYT,
MpaliBHUKK [UX KOMIIaHIM 3aCTOCOBYIOTh HOB1 MIJAXOJU /10 POOOTH IIBHAIIE 1
JICTIIIe, a TAaKOXX OUIBII THYYKO MPHUCTOCOBYIOTHCS 1O 3MiH Y HaBKOJUIITHHOMY
cepesloBUIIl. 3pOCTaHHS PIBHS KOHKYPEHIlI Ha TMepeBaKHIA OLIBIIOCTI PUHKIB
O3HAyae, 10 Bce OUIbIIE KEpPIBHUKIB KOMMAHIA IMMOYMHAIOTh 3aCTOCOBYBATH
30aJIaHCOBaHWM, €KOHOMIYHO palllOHAJIbHUM, palllOHAJIbHUN MiAX1A 10 IpoIecy
dbopMyBaHHS Ta peanizalii MapKETHMHIOBOi TIOJNITUKH. Bwuile KepiBHUIITBO
M1KHAPOJIHUX KOMITaHii BBaXkae e(heKTUBHO MOOYJ0BaHY MapKETHUHTOBY MOJITUKY
OJIHUM 13 KITIOUYOBUX €JIEMEHTIB €()EKTUBHOI CTPATET1i KOMIIaHIi.

CyvacHuil HAyKOBUH JUCKYpC TOYHUTHCS IIOJO CYTHOCTI TIOHSTTS
MapKETUHTOBOI TMOJITUKH MAMPUEMCTBA HAa PUHKY. Y TMpPOIECi CHUCTEMaTH3allil
BIJOMHX TPaKTyBaHb HaMH BHALICHO YOTUPH OCHOBHI TEOPETUYHI MiIXOIH:

1) mpomecHuii — OTOTOKHEHHS MApPKETHMHTOBOi TIOJNITHKH 1 TPOIIECY
MapKETUHIOBOI ISUIBHOCT1, TOOTO Opl€HTAIISl HA 3aJJ0BOJIEHHS IMOTPEO CIIOKUBAYa;

2) yNOpaBiIlHCBKUHA — CYKYIHICTh BOJIBOBUX PIIIEHb, SIKI MPUHAMAIOTHCS

MEHEKMEHTOM, IPYHTYIOUNCh Ha MapKETHUHIOBIM CTpaTerii miANpueEMCTBA;



3) 1IHCTpyMEHTaJbHUW — Tmependayac BUOKPEMJICHHS 1HCTPYMEHTIB
KOMIUIEKCY MapKEeTHHTY, HAIMpHUKJIaJ, TOBAPHOI MAapKETHHTOBOI MOJNITHKH, a00
I[IHOBOI MapKETUHTOBOI MOJIITHKH;

4) dbinaHCcOBUA, SIKUU Tepeadavyac TOKYMEHTaIbHE 3aKPITJICHHS B OOJIIKOBIi
MOJIITHII TATPUEMCTBA MOKIIMBOCTEH 3HMKEHHS MTOAATKOBUX PU3UKIB, TTOB’ I3aHUX
31 CHIPHUMH MUTAHHIMH LI0J0 LIHOYTBOPEHHS, O0JIIKYBaHHS BUTPAT Ha peKiIamy,
NPOBEACHHS MAPKETUHIOBHUX JOCHTIKEHB TOIIO.

C. bpirrc BBaxae, [0 MapKETUHIOBA IMOJITHKA IMPEACTABIAE COOOKO
CYKYIHICTh 3aXOJliB IIOAO aHajidy, pO3poOKH, peanizailii 1 KOHTPOJIO Hal
BCTAHOBJIEHHSIM, MIATPUMKOIO BHIIJHUX OOMIHIB 3 IUIBOBUMH pPUHKaMH 1
JTOCSATHEHHIO ITiIel opranizartii [1].

3a BuzHaueHHsM . Kotiepa MmapkeTUHIroBa MOJIITUKA — 11€ HAO1p 3MIHHUX
dbakTOpiB MapKETHHTY, IO MIJJAI0THCA KOHTPOJIO, CYKYIHICTh SIKUX KOMITaHIs
BUKOPHUCTOBYE B IIParHEHH] BU3BAaTH OakaHy peakilito 3 00Ky LiJbOBOTO PUHKY [2].

Bueni H. Py6mosa [3] Ta A. banueBa [4] BU3HAYAIOTh MIOJI0 TPAKTyBaHHS
MapKETHHTOBOI MOJIITUKHA K (HOPMHU OmNeparifHoro MapkeTuHry. BiamoBigHo 10
I[bOT'0, MAapKETUHIOBa TMOJIITUKA BHKOHYE Takl (YHKIII: MiAMOPSIKOBAHICTh
MapKEeTHHTOBHUX JIiM Micii (cTparerii) manprueMcTBa; OOTPYHTYBaHHS, IIPOBEACHHS
Ta I1HTEpHpeTalliss MapKETUHTOBUX JOCHIJKEHb, BHU3HAYCHHS YMOB peasizalii
TOBApHOI MOJIITUKH; pO3po0Ka MEXaH13My I[IHOYTBOPEHHS; BUOIp METO/IB, 3aC00IB
Ta THCTPYMEHTIB MOJITUKHA 30yTy Ta PO3MOALLY TOBapy; po3poOKa Ta peaizallis
KOMYHIKaIITHO-MOTUBAIlIMHUX 3aXOJ[IB TPOCYBaHHA ToBapy. MapKeTHHroBa
MOJIITHKA B TaKi¥ IHTEPHpETAIlii € MiICTKOM, 1110 «ITOB’I3Y€ MAPKETHHTOBY CTPATET1I0
HiMPUEMCTBA 31 IIOJCHHOI MAapKETHHTOBOKO JISUILHICTIO», TOOTO BOHA € <JTHISA
MOBEIIHKHM OpraHi3aiii Ha pUHKY.

lNonpamreitn B. BU3HAyae, 1110 MapKETUHIOBA MOJIITUKA — 1€ KJIIACUYHUM
KOMEpPIIMHUNA TpoLec OTPUMAHHS 33JaHOro O00CATY NpOJaXy LUISIXOM
BUKOPHUCTAHHS CYKYITHOCTI TAKTUYHUX 3aC001B, 1110 BIJIHOCUTHLCS 0 TOBApy, 30yTy,

iU 1 KoMyHikaisi [3].



A. TlankpyXiH CTBEPJIKYE, IO MAPKETUHTOBA MOTITHKA — 116 KOMO1HOBaHE 1
CKOOPJIMHOBAaHE BUKOPHUCTAHHS PI3HUX 1IHCTPYMEHTIB MapKeTHHTY. BoHa HariieHa
Ha (QopmyBaHHS Ta peanizallifo THYYKOi, JWHAMIYHOi, OaratopiBHEBOT
MapKETHHTOBOI CTpaTerii, aJIcKBaTHOI CKJIAHOCTI 1 MIHJIIMBOCT1 PUHKY [3].

JIns yCIimHoi pHHKOBOI MiSUTBHOCTI IMAMPUEMCTB HEOOXITHUMH CTalOTh iX
NapTHEPCTBO Ta B3aEMOJIS 3 BIAJHAMU yCTaHOBaMH, Oi3HEC-TIapTHEPAMH,
CHOKMBa4YaMM, TPOMAJICBKUMHU OpraHi3alisiMy, CyCHUIbCTBOM B3araii. Bce 1e
MOXJIMBE 3a YMOBHU OpraHizailii Ta BJOCKOHAJIEHHS MAapKETHHIOBOl1 ISUIbHOCTI
niagnpueMcTB. B ymoBax HecTaOUIbHOCTI, KpU3H, TOCWICHHS PU3HUKY B JISUIBHOCTI,
I1JBULIEHHS PIBHA KOHKYPEHLIII HA pUHKY MapKETUHT BUCTYNA€ MEXAHI3MOM, KU
JIOTIOMOK€ TIAIMPUEMCTBAM Peaii3yBaTh HOBI MOXJIMBOCTI, BHOKUTH 1 PO3BUBATHUCH.
Jist 30epekeHHs, 3MIUHEHHS Ta 3pPOCTAHHS MO3ULII MIANPUEMCTB HA PHUHKY
KEpIBHUKM Ta CHELIaJICTH T[OBHHHI OBOJIOAITH MAapKETUHIOM, HaOyTH
MapKETUHIOBOI 1HTYi1li{, BOJOIITH MAPKETUHTOBUMHU TEXHOJIOTISIMH.

Han3BruyaitHO akTyanbHUM, Ha CHOTOJHIIIHIA J€Hb, € PO3YMIHHS TOTO, IO
MapKeTHUHT - II¢ 0araToacreKTHE IMOHSTTS, SIK€ BKIIOYa€E PUHKOBY (inocodiro
yOpaBIiHHS; CTPATEril0 1 TaKTUKYy il CyO’€KTIB PUHKOBHX BIJHOCHH, BHU/I
npodeciifHOl TisTbHOCTI; KOMIUIEKC KOHKPETHUX (PYHKIII#; METOI0JIOTIF0 PUHKOBOI
TUSUIBHOCTI.

MapkeTuHr € (QYHKI€I0, 1[I0 BHU3HAYa€ TOJITHKY, CTWJIb 1 XapakTep
yOpaBiiHHSA. BrpoBajpkeHHS KOHIIEMINT MapKeTHHTYy Yy TIPAKTUKY 1CHYBaHHS
ITPUEMCTB Ta OpraHi3alliii 1a€ MOXKIUBICTh (POPMYBATH pallioHaIbHI CTpATETIvH1
IpOrpaMu, THYYKO MIIXOJUTH Ta pearyBaTH MO0 KOH IOHKTYPH PHUHKY, BMITH
OpIEHTYBATHUCA y CKJIQJTHUX YMOBAX PUHKOBOI KOHKYPEHIIi.

MapkeTUHroBa  JAiSUIbHICTD — MIANPUEMCTBA  SIBJISIE  CO0OI0  TBOpUY
YIPABIIHCHKY AISUIBHICTb, 3aBJAHHS SKOi IOJISITA€ B PO3BUTKY PUHKY TOBAapiB,
HOCTYT 1 pOOOYOT CHIIH IIJITXOM OI[IHKH MOTPEO CIOXKUBAYiB, @ TAKOXK y MTPOBEICHH1
MPaKTUYHUX 3aXO0/I1B JIJISl 33JI0BOJICHHS IMX MOTPeO. 3a I0MOMOI00 II1€1 AisITbHOCTI

KOOPJMHYIOTHCSI MOMJIMBOCTI BUPOOHMIITBA 1 PO3MOJILI TOBAPIB 1 MOCIYT, a TAKOK



BU3HAYAETHCS, SIKI KPOKU HEOOXIAHO 3pOOWTH, 100 MPOJaTH TOBap ab0 MOCIYTY
KIHIIEBOMY CITOKHBAYeBi.

CyTh 1 3MICT MapKETHUHTOBOI AIsUIBHOCTI Bi0OpaxaroTh 00'€KTUBHI YMOBHU
PO3BUTKY PHHKY, SKHH TICBHOIO MIpPOIO BTpayae XaOTHUYHICTh 1 MiANAAaE Mijg
PETYJIIOI0YH BIUIUB 3aBYaCHO BCTAHOBJICHUX FOCTIOAAPChKHX 3B'3KI1B, 1€ 0CO0JIMBA
POJIb BIABOIUTHCS criokuBavy. CroKrBay BUCYBa€ CBOi BAMOTH JI0 IPOAYKTY, HOTO
TE€XHIKO-€KOHOMIYHHUX XapaKTEPHUCTHK, KIJTbKOCTI, TEPMiHIB IOCTABKHU (Hacammnepes
MalivH 1 00JaAHAHHS) 1 TUM CaMUM CTBOPIOE NEPEIYMOBH I PO3NOALLY PUHKY
MDK BUPOOHUKAMHU. 3pOCTa€ 3HAYEHHS KOHKYpPEHIlli, 00poThOu 3a crokuBaya. [le
NPUMYIIY€ BUPOOHUKIB CTapaHHO 1 TJIMOOKO BUBYATH KOHKPETHUX MOTEHIIIMHUX
CHOXKMBA4iB 1 3allUTH PUHKY, SKUH Mpea'sBisie BUCOKI BUMOTHU [0 SKOCTI 1

KOHKYPEHTOCIPOMOKHOCTI MPOJTYKIIIi.

Tabnuysa 1.1
Kaacudikanisi BUiiB MAapKeTHHI0BOI TisuIbHOCTI [7]
O3naku kiracudikaiii Buau mapkeTunry
PiBenb PO3p0OKHU 1| MapkeTunr
BUKOPHUCTAHHS MikpoMapKeTHHT

Xapaktep po3poOku mnaHy | KoHuenryanbHUT MapKeTUHT
MapKETUHIOBOI IIsNIbHOCTI | [IpakTHUHMI MapKeTHUHT

Bun nponyxkry: MapxkeTuHr ToBapiB BUPOOHUYO-TEXHIYHOTO
MpU3HAYEHHS

MapKeTHHT CIIO’)KMBYHX TOBAPiB
MapkeTHHT nOoCayT

Cdepa gismpHOCTI MapxkeTuHr, 31iCHIOBAaHUHN Y MEKax KpaiHu-BUPOOHUKA
MixHapOIHUN MapKETHHT

OO0'eKTH MapKETUHTY MapkeTuHr oprasizaiii
MapkeTuHr OKpemMoi 0COOMCTOCTI  (MEePCOHATBHHMA
MapKETHHT)

MapkeTuHr micus
MapxkeTuHr e

[To BigHOIIEHHIO 10 BryTpimHii

M1MPUEMCTBA, 1110 30BHIIIHII

3MIICHIOE MAPKETUHTOBY

TUSUIBHICTD

AJie BIJTHOIIICHHIO J10 Mapxketunr audepeHiriaTbHII

PI3HUX CEIrMEHTIB pUHKY | MapkeTuHr HeauddepeHIuanbHbIN
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3mificCHeHHS MapKETHMHTOBOi JiSIBHOCTI - O00'€KTMBHA HEOOXIIHICTH
opieHTalli HAyKOBO-TEXHIYHOi, BUPOOHHMYOI 1 30yTOBOI AisUIbHOCTI (ipMuU
(mampueMcTBa) Ha OOJIIK PUHKOBOTO IMOMUTY, MOTPEO 1 BUMOT CHokuBada. TyT
B1JIOOpaKa€eThCA 1 MOCTIMHO MOCUITIOETHCS TCHACHIIIS 10 TUTAHOMIPHOI opraHizarii
BUPOOHUIITBA 3 METOI0 MiABUIICHHS €(QEKTUBHOCTI (YHKIIOHYBaHHSA (GipMU B
IJIOMY Ta 11 TOCTIOJAPCHKUX MIAPO3ALTIB.

Buan mapkeTHMHIOBOI TisJIBHOCTI MOXYTh TaK0X BIIPI3HATUCA 3JIEKHO BiJl
JOMIHYI04Oi (PUIOCO(Ii MAPKETUHIY HA KOHKPETHOMY MIJIPUEMCTBI, BOJOII0YN
pU [OMY NIEBHUMU CHJIBHUMHU 1 CIIA0KUMHU CTOPOHAMMU.

Po3pi3HAI0TH YOTHPHU OCHOBHUX BUJIM MAPKETHUHIOBO1 A1SIIBHOCTI.

1. [IpoyKTOBMIA MAPKETHHT - CHUPAETHCS HA CHJIbHI CTOPOHH TEXHOJIOT1H Ta
AHATITUYHUN TPOTHO3 MOTEHILIHHOr0 TNOMUTY CHOXHUBAYiB. Y BHPOOHUIITBI
IpoBiJHE Miclie (MeTa) 3aiiMaloTh SIKICHI XapakTepUCTUKH ToBapy. OmHaK Taki
TiANPUEMCTBA TPUIUIAIOTh HEJOCTaTHIO yBary 3aluTaM pHHKY, [0 MOXe
MPU3BECTH JI0 HE 3aTpeOyBaHOCTI MPOIYKINI 1 pU3MKOM 30UTKIB. TMM He MeEHII
oprasi3ailii HamararTbhbCsl MpOaHaI3yBaTH 3alMTH CIOXXHUBAYIB 100 MalOyTHIX
XapaKTEPUCTUK TOBapy. TaKMM YWHOM, MIANPUEMCTBA MOYMHAIOTH BHUPOOIISATH
TOBAp, PO3PaXOBYIOUHN Ha 301TBIIEHHS CIIOXKHUBYOTO MOMUTY B MEPCIIEKTHUBI.

2. BupoOHMYMII MapKeTHMHI - BHPOOHHUIITBO TMPOAYKIII BHUXOIIYH 3
MOKA3HHUKIB €(EKTUBHOCTI, OUIBIIOI MIpOI yBara MPUIIISETBCS BUTpaTam
BUPOOHUIITBA 1 CMOCOOIB iX 3HWKEHHS. BUIyCK MpOAyKIli Opi€EHTOBaAaHUN Ha
MIOTOYHHMM ITOIUT 32 I[iIHAMH, K1 CIIO’KMBA4 TOTOBHH 3aIlJIaTUTH 3a TOBap. Buxoasan
3 aHami3y IUIATOCIPOMOXKHOTO TIONMWTY, OpraHi3amii BH3HA4YalOTh OOCAT
BUPOOHUIITBA 1 piBeHb BUTparT. [IpoTe MOXKe BUHUKHYTU CHUTYallisl HAJUIMIIKY Ha
pPUHKY, TOOTO 3aTOBapeHHA. Y LbOMY BHUNAJAKY 3'ABISETHCS PUBHMK 3HIKCHHS
BUPYYKH BiJ POAAXIB 1, IK HACHIIO0K, 30MTOK.

3. 30yTOBHII MapKETHUHI - OpIEHTalld AISUIBHOCTI Ha OOCAT MPOJaxiB,
NparHeHHs SKOMOTa MIBUAIIE OHOBIIOBATH aCOPTUMEHT MPOAYKIIil 1 MPUCKOPUTH

TOBapooOir. B 1eHTpi yBaru ONMUHSAETHCS aHAI3 MOTOYHOTO IUIATOCTIPOMOMKHOTO
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MOMUTY, SKUM JO3BOJIUTH OTPUMATH HAWOUIBILY BUPYYKY BiJ MPOAAXKIB Yy
KOPOTKOCTPOKOBOMY Tiepiofi. OJTHaK, OCKIJIBKH CTYIICHIO 3a0BOJICHHS CITOXKHBayda
OPUILISETHCS MaJO yBaru, MOXKe€ BUHUKHYTH CUTYallisl HE3aJI0BOJIEHOTO MOMUTY 1
3HIDKEHHS 00CATY BUPYYKH BiJl peati3allii B MaiOyTHOMY;

4. MapKeTUHT CIOXUBYOTO TIOMHTY - OPIEHTAIlisl Ha Oe3MepepBHUINA MPOIIEC
3aJI0BOJICHHSI TOTped CHOXKHMBadiB. YBara 30CEPEIKYe€ThCS Ha BIIMIHHOCTSX
NOTPeOM pI3HUX TPYI CIOXKHKBAUIB, a TAKOXK HAa 3MIHM ynoAoOaHb. Y pe3yibTaTi
M1JMPUEMCTBA MIBUIAKO aJaNTyIOThCS A0 JUHAMIKK MOMUTY HA PUHKY 1 3MIHIOIOTh
HOMEHKJIATypy HPOAYKIIii, M0 BUMycKaeThes. [linmpuemMcTBa, Mo AOTPUMYIOTHCS
Takoi (utocodii, HAMMEHIII CXWIbHI JO PU3UKIB 3aTOBApPEHHS, 3HW)KEHHS BUPYUYKU
BIJl IPOJIaX1B, BAHUKHEHHSI CUTYallli He3a/10BOJICHOr0 MONUTY. Taka MapKeTUHIOBa
JIAJBHICTh BUMAra€ 3HauyHUX BKIIAJIEHb B PO3POOKY 1 peasi3alilo MapKETUHTOBOI
CTparerii, 110 MO€ J03BOJIUTU cOo01 HE KOXKHA opraHizaiis. OIHaK pe3ybTaT, K
IPaBWJIO, TOKPUBAE BC1 BUTPATH 1 MPUHOCUTH HE TUIbKU MPUOYTOK, aje 1 3HaAUHY
KOHKYpPEHTHY IepeBary Ha puHKY.

MapkeTuHroBa MJisbHICTH (GIpMH CIpsSMOBaHa Ha Te, MO0 JIOCTaTHHO
0OrpyHTOBAHO, CIIMPAIOYUCH HA 3aMIUTH PUHKY, BCTAHOBIIOBATH KOHKPETHI MOTOYHI1
1 TOJIOBHMM YHMHOM JIOBTOCTPOKOBI (CTpaTeriuHi) MU, MIJISAXW iX JOCSATHEHHS Ta
peanbHi JKepesaa pecypciB TOCMOAApChKOl JMIsIIbHOCTI, BU3HAYATH ACOPTHUMEHT 1
npuOyTOK. [HIIMMU cl10BaMH, BUPOOHUK TOBUHEH BUITYCKATH TaKy MPOIYKIIIIO, SKa
3Haine 30yT 1 mpuHece MpPUOYTOK. A NJisi IbOTO MOTPIOHO BUBYATH CYCHUIbHI Ta
IHIUBITyaIbHI TOTPEOU, 3alMUTH PUHKY SK YMOBY 1 NEPEIyMOBY BHUPOOHHIITBA.
Tomy Bce 6iJbIIIe TOTTUOIIOETHCS PO3YMIHHS TOTO, 110 BUPOOHUIITBO MTOYNHAETHCS
HE 3 0OMiHy, a 31 cmoxuBaHHA. |1 KoHmemilis 3HAWNUIA CBOE BTUICHHS B
MapKEeTHHTY.

MapkeTuHroBa IIsJBHICTD 31MCHIOETHCS LUKIIYHO. BOHA mouynHaeThes 3
1H(pOpMaIIHHO-AHAITUYHOTO  JTOCIIJDKEHHS, HA OCHOBI $IKOTO IPOBOJIUTHCA
CTpaTeriyHe 1 MOTOYHE IUIaHYBaHHS, pO3pOOJIAE€ThCA MporpaMa CTBOPEHHS 1

BUBEJICHHS Ha PUHOK HOBOIO TOBapy, (OPMYIOThCA KaHalu pyXy TOBapy BIJ
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BUPOOHUKA /10 CMOXKMBAYa 32 YYaCTIO TOPTOBUX MOCEPEIHHKIB (TUCTPHO'IOTOPIB),
OpraHi30BYEThCSA PEKJIaMHa KaMIlaHisl 1 371HCHIOIOTHCS 1HIN Aii TIO MPOCYBAaHHIO
TOBapy Ha PUHOK, HApeliTi, Ha 3aKIIOYHOMY e€Talll OIIHIOETHCS €()EKTHUBHICTH
MapKETUHTOBUX 3aXO0/I1B.

MapKeTHHroBa JisTIbHICTD SBIISIE COO00 KOMIUIEKC 3aXO0/IiB, METa SIKUX:

Busuenus 30BHIIIHII aHAII3
CIIO)KMBaya HiAMPUEMCTBA

T T
R 4 )

Amnani3 ¢popM 1
MPOJIYKTY +— — KaHaJiB 30yTy
MapkeTruHroBa JisuTbHICTh
Amariz o0csry JlocmimKenHs
6i | >
TOBapOOOIry PEKIIaMHOI
MIIITPUEMCTBA k / TISITEHOCTIL
BuBuenns BuBuenHs Hin
KOHKYPEHTIB PUHKY

Puc. 1.1 MapkeTuHroBa QisuIbHICTh mianpuemMcTsa [4]

IcHye ramyseBa nudepeHiiamiss MapKeTUHTY, siKa, 30epiralouu €IHICTh ii
IiJIel 1 MPUHINIIB, T03BOJISIE BUPINIYBAaTH crienu(ivyHi 3aBJaHHS KOXKHOI raiys3i
€KOHOMIKH 1 cepu couianbHOro kHUTTs. [IpuponHo, mo3HayarTbcs 0COOIUBOCTI
IPOAYKTY, CTBOPIOBAHOTO B raiy3i, Ta (OpM HOTr0 CIIOKUBAHHS.

Mo>xHa Ha3BaTH HACTYIHI T'ajly3€Bl BUJM MAPKETHUHTY:

— BUPOOHUYUI MapKETHHT (y TOMY YHCII HNPOMHUCIOBHMA, OyAiBEIbHUH,
arpapHuii), TOJIOBHI 3aBJJaHHA SIKOTO - MOIIYK PUHKY 30yTy, OI[IHKAa HOr0 €MHOCTI,

OoOTpyHTYBaHHS BAPOOHUYO-1HBECTUIIIHOI IPOrpamMu, po3poOKa HOBOTO MPOAYKTY,
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[0 BIJNOBIJA€ 3a CBOIMH SKICHUMM O3HaKaMd BHMOI'aM CIO>KHBayiB,
camocepTudikailisi Ta OIiHKa KOHKYPEHTOCIIPOMOKHOCT1 MPOAYKTY;

— TOPrOBENbHO-30yTOBUH MApKETHUHT, JO TOJOBHUX UUJIEH SIKOTO
BIJTHOCSITBCS TUCTPUOYIIiS 1 HOpMyBaHHS KaHAITy TOBAPOPYXY, OpraHizaiis 30yTy i
POJIaXKy TOBApPIB, MEPEMIIICHHS 1 CKJIaAyBaHHs TOBapiB (JIOTICTHUKA), BUBUEHHS 1
MIPOTHO3YBaHHS KYMIBEIHHOTO MOMUTY, CTBOPEHHS CHUCTEMH TOPTOBEIHLHOTO Ta
MIOCJIETOPTOBOTO CEPBICY;

- MapKeTUHTr c(depu NOCIyr, 1€ MOEAHYIOTHCS IUIl BUPOOHUYOrO 1
TOPTrOBEJIBHOTO MAapKETUHTy (OCKUIbKM BHUPOOHUIITBO, MPOJAX 1 CIOXKUBaHHS
MOCJIYT KOHIIEHTPYIOTHCS B Yaci 1 B MPOCTOPI), ajie B TOM ke yac € cBos cnenudika
(HeMaTeplaTbHICTh MOCIYT, HE3IATHICTh TOCIIYT 10 30€piraHHs TOIIO);

— MapKETUHT I1HTEJEKTYaJIbHOTO MPOAYKTY (B TOMY YMCIII MapKETHHT
iHpopMmaliiHOTO TPOAYKTY Ta 1H(OpMAIiMHUX TEXHOJOriH), Mo Mae
HeMarepiaibHy (OpMy 3 BUKOPUCTAHHSIM OCOOJMBHUX (DOpM Horo peasnizaliii Ta
00CITyrOByBaHHS;

— MIKHAPOJIHUNA MAapKETHUHT, IPEIMETOM SIKOTO € 30BHIIIHbOEKOHOMIYHA
JISUIbHICTB;

— MapKETUHT (PIHAHCOBO-KPEIUTHOTO MPOJYKTY 1 CTPAaXOBOI CIpaBH, a
TaKOXX MAapPKETUHT I[IHHUX IaIepiB.

Kpim Toro, icHye MapKeTHHT JESIKUX CHEeU(PIYHINX PUHKIB, 30KpeMa PUHKY
mpari Ta puHKY OCBITU. [IpuifoMu 1 METOIM MapKETHUHTY MOIIUPIOIOTHCS W HA
HEPUHKOBI cdepu, HANpUKIaa Ha TMOJITHYHE S>KHUTTS, COIaJbHI BiJIHOCHHH,
MUCTEITBO 1 KyJIbTYpy 1 T. TI.

Crning 3a3Ha4YMTH, [0 HA CHOTOJHINIHIA JI€Hb PO3PI3HAIOTHCS TPH PIBHI
MapKETUHTY:

- MHUKPOMAapKETUHT, TOOTO pUHKOBA AisUIbHICTH OKPEMOTO MiAMPUEMCTBA
(pipmu, kommanii), y TOMy 4MCIl BHYTPIIIHIA MapKETUHT - OpraHizaiis JisIbHOCTI
NepCOoHaNy BJIACHOI MapKETHHIOBOI CIIYOM 1 30BHIIIHINA MapKETUHT - JIOBEJACHHS
TOBapy [0 CIOXXMBaya, OpraHizaiis 3B'S3KiB 3 KJII€EHTaMHM Ta TOPrOBUMHU

IMOCCpCAHNKAMH, BUBUCHHS PHUHKY,
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— MaKpOMapKETUHT, TOOTO Yy4YacTh JEp)KaBHUX YCTAHOB, TaIy3€BUX 1
pEriOHAIbHUX CTPYKTYp B YINPaBIIHCHKIM, peryaordoi Ta JOCIITHUIBKOT
JUSITBHOCTI B pUHKOBIH cdepi;

— ro0anbHu 200 MDKHApPOJHHWH, MapKETHHT - JiSUIBHICTH  Ha
30BHIIIHBOMY, CBITOBOMY pPHHKY, 30BHIIIHS TOpriBis (ocoOnuBa Qopma -
MEraMapKeTHHT, TOOTO  JiSJBHICTP  TpPaHCHAI[IOHAJLHUX  KOMIAHIA IO
IPOHUKHEHHIO Ha PUHOK OY/Ib-KOi KpaiHM).

MapkeTuHr — IUIaHOBHI mpouec. Bes AisUIbHICTE MapKETUHTOBHX CIYKO
3M1MCHIOETBCS BIJANOBIAHO JO IUIAHOBHX 3aBJaHb, PO3pOOJEHHX Ha OCHOBI
OPUHIMIIB HAyKOBOI'O IUIAHYBAaHHS 1 BIAMOBIJHOTO aHAII3y CTaHy 1 PO3BUTKY
puHKY. MapKeTHHIOBe IJIaHyBaHHs 0a3y€eThCsl HA CTpaTerii GipMHu, sIKa IPYHTY€EThCS
Ha pe3yjbTaTax MAapPKETHUHTOBOIO JOCIHIKEHHS 1 HEOOXIJHOCTI JOCSTHEHHS
noctaBieHux uinei. [li1 mianyBaHHSIM CIiJ pO3yMITH MpPOLEC, HAIPABICHUM Ha
CTBOPEHHS OJIHOTO a00 JIEK1JIbKOX MalOyTHIX CTaHIB, K1 Oa)kaHi 1 K1 MICTSTh JIB1
KOMIIOHEHTH: ONTUMICTUYHY 1 mnecuMictuyHy. Ilecumi3m 3acHOBaHUM Ha
NepeKOHaHHI, 0 0a)KaHUM CTaH HE 3'IBUTHCSA, KO0 HE BUKOHATH HEOOXITHUX JiH.
OnTumisM 3akiajieHuil B YIIEBHEHOCTI, 1110 HEOOX1HO 3pOOUTH IIOCh BU3HAYEHE,
11100 BipOTI'iIHICTh MOSIBH Oa)kaHOTo cTaHy 3pocia [5].

MapkeTuHroBe MmiaHyBaHHsS € (YHIAMEHTAJIHLHOIO OCHOBOIO JUISI BEIICHHS
0i3Hecy Ta yHpaBIIIHCHKOI MISUIBHOCTI B OyAb-sKifl rajgy3l mpu BUKOHAaHHI BCIX
HeBin'eMuux ¢yHkiid. Ile mo3Bomyse 3a0e3nmeuntu MOCTIMHY e()EKTHUBHICTDH
JTUATBHOCTI KOMIIAHIlT Ta 3MEHIIUTH PHU3WK TNPUUHIATHUX pimeHb. MeToro
MapKETUHIOBOTO IUJIAaHYBaHHS € 1JCaJIbHUM pPE3ylbTaT MaWOYTHBOI isUIBHOCTI.
MapkeTUHrOBUH TJIaH - 1€ JIOKYMEHT YIIPaBJIiHHS OPTaHi3alli€o, KU J03BOJISE
CKJIACTH BC1 BUJAM MAapKETUHIOBOI iSJILHOCTI BIAMOBIAHO A0 LiJIEH, pecypcis,
oprasi3aiiii KOMIIaHii.

AHani3 CBITOBOI NMPaKTUKHU IUIAHYBAaHHA IOKa3ye, 110 I BIIOOPAKEHHS
PI3HOMAHITHOCTI MEPCHEKTUBHOI JISUIBHOCTI KOMITaHIi MOTPiOHI JBa MIAXOAH -
IUTAHYBAHHS 3 MUHYJIOI'O Ha MallOyTHE (JOBrOCTPOKOBE 200 EKCTPANOJISTUBHE) Ta 3

MaiOyTHBOTO Ha ChOTOJHI (iHTepmoJisiiss ado cTpareriude). Ilepmmit miaxin
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XapaKTEepHUM 71 TUIaHyBaHHS BUPOOHMIITBA BHPOOIB, IO PO3POOIIAIOTHCS abo
IPOCOYYIOThCS, Ta CTaOUIBHOCTI BUPOOHUYMX TMPOIIECIB Ta XapaKTEPUCTUK, SKa
BiZpi3HsAeTbCA. Jpyruil miaxix eexTUBHUN TMpW  TUIAaHYBaHHI  IPOIIECIB
MOJIepHi3aIlli MPOAYKIlii, CTBOPEHHI HOBHX BUPOOHMIITB, PeOpraHizailii iCHyrOUnx
tomo. Lli mporecu BiIpi3HAIOTHCS CTYIICHEM HEBU3HAYEHOCTI Ta BEJTMKUM 00CSITOM
oprasizamiitHoi po6oTHu.

Sk BigmiTuB @. Kpeituman, peanizamis MapKETUHIOBUX (YHKLIA CTBOPIOE
YMOBH [JIsl YCIIIIHOI TOCIMOAAPCHKOI IISUIBHOCTI HIANPUEMCTB, OCKIIBKH CIIpUsIE
[6]:

1) 3a0e3neueHHI0 ONTUMAIbHOI MPOMOPLIMHOCTI MIXK IOMUTOM 1
MIPOTIO3HINEI0 MPOAYKINI MEBHOTO BUTJISIAY 1 ACOPTHMMEHTY 3aBISKH THYYKOMY
pearyBaHHIO Ha AMHAMIKY MOMUTY 1 MaHIMYJIIOBAHHIO HABHUMH PECYpPCAMH;

2) GopMyBaHHIO CHUCTEMH JOTOBIPHMX 1 PUHKOBUX BIJJHOCHH 31 BCiMma
€JIEMEHTaMHU 1 CTPYKTypaMH BUPOOHUIITBA 1 CIIO)KWBAHHSI, IK Ha BHYTPIIITHHOMY, TaK
1 Ha 30BHILIHBOMY PIBHI;

3) naii Ha BUPOOHMYMM MPOIEC B IUISIX CTUMYJIIOBAaHHS, OHOBJICHHS 1
BJIOCKOHAJICHHS] aCOPTUMEHTY 1 MOJIMIIEHHS SKOCTI MPOIYKIIIi, [0 BUITYCKAETHCS;

4) akTUBHOMY TIOIIIYKY HOBUX PHHKIB 30yTy (PMHKOBUX CEIMEHTIB 1 HIII) 1
PO3ILINPEHHIO ICHYIOUHX, JOCSITHEHHIO ONTUMAJIBLHOIO piBHS
COIT1aJIbHOCKOHOMIYHOI €()eKTUBHOCTI PUHKOBHUX B1JTHOCHH.

OnHak npu CTBOPEHHI 30aJaHCOBAHOI CUCTEMH MapKETHHTOBUX IMOKA3HUKIB
CII BpaxOBYBaTH BIUIMB 0aratbox (haKTOpiB 30BHINIHHOTO Ta BHYTPIITHHOTO
CepenoBHUIIA TIATPUEMCTBA.

®dakTopy HABKOJUITHBOTO CEPEIOBUINA MOXKHA PO3AUIMTA HA JIBI TPYIIHU:
Makpo- Ta MikpocepenoBuia. MiKpoCepeOBHINE CKIATAETHCS 3: CIOKHBAYIB;
KOHKYPEHTH; TIOCTaYaIbHUKH; TIOCEPETHUKHU; 3B SDKITHCS 31 CBOEIO ayAUTOPIEIO.

st Toro, mo6 BimoOpasuTucs y 30alaHCOBaHIM CHCTEMI MapKETUHTOBUX
MOKa3HUKIB BIUIMBY CIOXHUBadya sIK (aKTopy MIKpocepeoBHIla, HacaMIepe.
HEOOX1IHO BU3HAYUTU DPIBEHb 3aJ0BOJICHHS MOTPeO CIOXKUBAUiB, MOTEHIIIHHOTO

CITOKMBAaHHAI. vy cniBnpaui 3 InocradyaJJbHUKaMHU Ta MmocepCcIHNKaMHU
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HAaWBaXJIMBIIIUMU TIOKa3HUKAMU € PIBEHb MPUOYTKOBOCTI, HaAIMHOCTI Ta
nepeadadyBaHoCTi aistbHOCTI [11].

IcHye Benuka KUTBKICTh MaKpOEKOHOMIYHUX (PAKTOpPiB, HAWBAXKIUBIIIUM 3
SKUX € PIBEHb EKOHOMIYHOTO PO3BUTKY Kpainu. [lomiTruHa Ta mpaBoBa cTabLIbHICT
Jep’KaBu Oe3MocepeiHbO BIUIMBAE HA 3AaTHICTh IPOTHO3YBATH pE3yJbTaTH
nounHaHHs. [Ipu po3poOiri 30amaHCcOBaHOI CHCTEMU TOKA3HHUKIB TaKOX BaKIIMBO
BpPaxOBYBaTH PIBEHb OCBITH Ta KYIIBEJIbHY CIIPOMOXHICTh HACEJIEHHS.

CrpusitivBuii 200 HETaTUBHUH BIUTUB MPUPOTHUX YMOB Ha (DYHKIIIOHYBaHHS
OiAIpUEMCTBA MOXXKE OyTHM BHplIaIbHUM (AaKTOpoM Yy (QOopMyBaHHI cTpaterii
pO3BUTKY. PiBeHb JEp:KaBHOTO KOHTPOJIO 3a €KOJIOTIYHOIO OE3MEKOI0 CTae BCE
O11bI1I BaXKJIMBUM, 1110 3MYIIIY€ KOMITAHIIO 1HBECTYBATH Jie/lajl Olibllie pecypcCiB Ais
IpUBEACHHS CBOET MPOAYKIIi y BIANOBIAHICTb 10 CTAaHAAPTIB.

Benuka KiIbKICT  (AaKTOpPIB  MaKpOCEPENIOBUINA  YCKIIAJHIOE TMPOLEC
CTBOpEHHSI 30alaHCOBAaHOiI CHCTEMH MAapKETHHTOBUX MOKA3HUKIB, OCKIJIbKH,
3aJIe’KHO B1J crienuiky ramysi, cuiia ix BIJIMBY pi3HUThCs. Kotiep ®. Bu3Havae
(dakTopy BHYTPIIIHBOTO CEPENOBUINA SK MApPKETUHTOBUM KOMILIEKC, SIKUHI
pPO3pOOISETHCA 1 KOHTPOJIOEThCS KoMMaHi€ro. CTBOPIOIOYM MApKETHUHTOBUMN
KOMILUIEKC, KOMIMaHig moTpedye MapKeTHHTOBOi iH(opMallii, 1HCTPYMEHTIB
MapKETUHIOBOTO  TUIAHYBaHHS, OpraHizamii MapKeTMHTOBHX TMOCIyr  Ta
MapKEeTHHTOBOIO KOHTPOJIIO [7].

Jlo BaknuBHX (DaKTOpPIB BHYTPIIIHHOTO CEPEAOBHINA, IO BIUIMBAIOTH HA
dbopmyBaHHS 30aJaHCOBAHOI CHUCTEMH MAapKETHHTOBHX IIOKAa3HUKIB, HAJIC)KATh:
CTaisl )KUTTEBOTO LUKITY, HA SKIA 3HAXOIUTHCA TOBap, PiHAHCOBI Ta TEXHOJOTIYHI
MO>KJTMBOCTI MIAMPUEMCTBA, KBaJi(hiKallisi MpaIliBHUKIB Ta CUCTEMa YIIPaBIIHHS.

a7ICKBaTHUX  YMPaBIIHCHKUX  pimeHb. HeoOXimHICTh  ajeKBaTHOTO
AHTUKPU30BOI'O YIPABIIHHA B HECTAaOLIbHUX PUHKOBHUX YyMOBax BHUMAarae
3aCTOCYBAaHHS Cy4YacCHHX MiTXOIB 0 (OPMYBAaHHS BIAMOBIIHUX CTPATEriil BUXOMY
3 kpu3u. Hapsny 3 TpaguuiiiHuMu 3aco0aMu Ta OPUMOMaMH aHTHUKPHU30BOIO

MEHEPKMEHTY BCe OLIbIIOL MOMYJISIPHOCTI HA0YBatOTh MAPKETUHIOB1 IHCTPYMEHTH.
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Bonu 3a0e3neuyioTh JOCSITHEHHS TOCTAaBICHOI METH HE 3a PaXyHOK BEIHKUX

(hiHAHCOBUX BUTPAT, a 3a JIOIOMOT'OK0 HECTAaHIAPTHUX KpEeaTHMBHUX MMiaxoaiB [12].

Tabnuys 1.2

@akTOopHU BILIUBY HA MJIAHYBAHHS

MAapKeTHHIOBOI TislIbHOCTI migmpuemcTia [9]

Cdepa BUHUKHEHHS

dakropu

3oeniune Maxpo- CraOuTbHICTh €KOHOMIKH KpaiHU;
JIKBIIHICTD HAIlOHAJIBHOT
cepedosuuye cepedosuuye )
BaJIIOTH;
PIBEHb KyIBEJIbHO1
CIIPOMO>KHOCT1 HACEJICHHS,
PIBEHb PO3BUTKY HAYKH 1 TEXHIKHU;
IPUPOAHO-KIIIMATUYHI YMOBH;
€KOJIOTIYHUM CTaH,
P1BEHb OCBIYE€HOCTI HACEJICHHS;
MOJIITUKO-TIPAaBOBA  CHUTyaIlii B
KpaiHi Ta 1H
Mixpo- CnoxuBaui;
cepedosuye KOHKYPCHTH;
MOCTaYaJIbHUKH,
TIOCEPETHUKH;
KOHTaKTHI ayJIUTOPIii.
TOBap (¥toro BJIACTUBOCTI,

Bnympiwne
cepedosuuye

ACOPTUMEHT, YIAKOBKa, TrapaHTii
Ta CepBic);

1iHa (YMOBH OIUIaTH, 3HUKKH);
posmoain  (dbopmMu  TOpriBii,
TPaHCTIOPTYBAHHS, CKJIAJIChKI
3amacy) KOMyHIKalli (pekiama,
npomaradaa, PR, crumyiiroBaHHS
30yTy, IEPCOHAIBHUMN MPOJIAK);
eTan y O KUTTEBOMY IUKJI, Ha

SIKOMY nepedyBae TOBap;
(biHaHCOBI MO>KJIMBOCTI
i ITPUEMCTBA,;

TEXHIYHI Ta TEXHOJIOTTYHI

MOKJTMBOCTI IMiIMPUEMCTBA;
KBaJT1(piKaLlis IepCcoHaNy;
CUCTEMa yMPaBIIiHHSL.
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B cydacHMX €KOHOMIYHHMX YMOBax BiJIOyBa€ThCs IIBHJKA 3MiHA MOTped Ta
3aMUTIB CIIOKUBAYIB, sIKa 3yMOBJICHA BIUTMBOM 30BHIMIHIX ()aKTOPIB, III0 BUMArae

OCKUIbKY KPHU30BI SIBUIIA MAIOTh UKJITYHUAN XapaKTep, 11€ Ha1a€ MOKITUBICTD
nepeadaynuTy iX Ta IOINEpPeaUTH, HAKOIMMYMTH JOCBIJ IOJO HACTIAKIB iX i,
JOCIIIUTHA KPU30YTBOPIOIOUl (hakTopH, cHOpMyBaTU 1HAMKATOPH KPU3OBUX SIBHIIL
Tomo. MexaHi3M €KOHOMIUHUX IMKIIB OOYMOBJICHHI BIUIMBOM DSy YHMHHHKIB,
TaKUX $SK, JUHAMIKa I[iH, HAarpOMajpKeHHs Ta BIATBOPEHHS KamiTaly, TEMIIU
3pOCTaHHS BUPOOHUIITBA, PO3BUTOK Ta BIPOBAIKEHHS I1HHOBAIlIA, MOCTIHHE
€BOJIIOI[IOHYBaHHS FOCIIOIAPChKUX BITHOCHH, 3MiHA MOTPeO Ta 3aMUTIB CIOKUBAYIB
BHACJI1IOK PO3BUTKY HAYKOBO-T€XHIUHUX JOCSTHEHD Ta MOSIBU TOBAPHUX 1HHOBAI[IN
TOILIO.

3Bakalouu Ha Te, 10 MAapKETHHT SIK HAayKa PO3BHBABCS HA MEXI MEPETUHY
MOHSATHh 1HIIMX HAyK, €KOHOMIKH, MaTE€MaTHKH, ICHXOJOTii, COLIOJOTii, BIH €
MOJIOJIOI0 TPUKIAAHOI Haykoro. CamMe TOMy OCHOBHA yBara MpUIUISIETHCS HOTO
NPUKIIATHOMY XapaKTepy, IO MOSICHIOETHCS JOCBIIOM CTAHOBJICHHSI MAPKETHUHTY HE
CTUIBKH 13 TEOPETUYHUX y3arajibHEHb, CKUIbKU 3 MPaKTU4YHOI AisbHOCTI. OnHaK,
HEXTYBAHHS MAapKETHHIOM, K HAayKOI «IPU3BOAHUTH [0 MPOSBIB HAYKOBOTO
CBaBLLJISI, ITHOPYBAHHS 3aKOHIB Ta MPaBUJ, AKI CTAHOBIATH HOTO OCHOBY» A
CTOJIITHS 1CTOPisl PO3BUTKY MApPKETUHTY K HayKH JTO3BOJISIE TOBOPUTHU MPO T€, IO
ICHY€ JIEKUIbKa TEOPETUYHHUX HAMIPSIMKIB Ta HAYKOBUX IIK1JI, aHATI3 3/J00YTKIB SIKUX
BITYM3HSHUMHU HAyKOBIISIMU Maibke He mpoBoauThes [13].

[ToTouHna 1 MEpPCHEKTHBHA MapKETHHTOBA MISUTBHICTh MalOTh KOXXHA CBOI
MeTonu ii 3MiiCHeHHS. MeToaM MapKEeTHHI'y MaroTh CYTT€BI BIJIMIHHOCTI 1 B
3aJIe)KHOCTI BiJl BUJLY IPOJYKTY, Ha SIKWI CIIPSIMOBAHA 111 A1SUTbHICTh, OCOOIUBO T1€
BIUIMBa€ Ha (aKTOp Yacy B MApKETHMHIOBHX BIAHOCHMHAax. Tak, MpU MOCTaBKax
CKJIQJHOTO YCTAaTKyBaHHS MAapKETUMHIOBI BIAHOCHHM MDK BHPOOHUKOM 1
CIO’KMBA4YE€M MArOTh TPUBAJIUM, CTIMKHM XapakTep; BOHU MOYUHAIOTHCS 3aJI0BrO J10
NIJNUCAaHHSA KOHTPAKTY 1 MPOJOBXKYIOThCS 0arato pokiB Micisg MOYaTKy poOOTH
OIAIPUEMCTBA HA YMOBax TapaHTIMHOTO TEXHIYHOTO OOCIYroByBaHHS a0o

IPOBEJCHHS 00CIyrOByBaHHS 3a 10AATKOBY ILIATY.
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Uum moBHINIE ¥ e(EeKTUBHIINIE MOCTAaBIIEHa MapKETUHTOBA ISJIBHICTD Y
BUBUYEHHI TOMUTY PUHKY B TEPCIEKTUBHOMY IMEpiOAl, TUM MEHIIE BUPOOHUK
IPOAYKINi PU3UKYE y BITHOIICHHI KIHIIEBOTO pe3yJIbTaTy CBO€EI MiSUTBHOCTI, TUM

CTaOUIBHIIIE HOTO CTAHOBUIIE HA PUHKY.

1.2 ®dakTopy BILVIMBY HA MAPKETHHIOBY JislJILHICTH

3. €. lllepuiHboBa BITHOCUTH /10 YUHHUKIB 30BHIIIHHOTO CEPEAOBUIIA CTaH
€KOHOMIKM Ta pPHUHKIB (€KOHOMIYHI (aKTOpH); IIJBHICTh ypsiay (TOJITHUKO-
IHCTUTYI1MHI ()AaKTOpHU); CTPYKTYpHI TEHJEHIli; HAyKOBO-T€XHIYHI TEHAECHLI;
IPUPOJIHO-EKOJIOTIYHA  CKJIaJ0Ba;  TEHJACHINI  pecypcHOro  3a0e3MeueHHS;
neMorpadiyHi  TEHJEHINI; COIiadbHO-KYyJIbTypHa CKJIQJ0Ba; HECMOJIBaHKU
CTPaTEeriyHOTO XapakTepy 1 MOXJUBI TOPU30HTH CTPATEriYHOIO IUIAHYBAHHS;
MIKHApOJIHE CEPEIOBUILE

VY cBOO uepry, 30BHIIIHE CEPEOBUIIE — 1€ CYKYIHICTh €JIEMEHTIB, YMOB,
¢dbakTOpiB 1 CHJI, 110 BIUIMBAIOTH 30BHI HA MIANPHUEMCTBO, 3MIHIOIOYH THUM CaMHM
1oro moBeiHKy. B yMOBax pHHKOBOI €KOHOMIKH 30BHIIIIHE CEPEOBUIIE € JOCUTD
JTUHAMIYHUM, TOMY JOCIIDKCHHS JO3BOJISE MIANPUEMCTBY IepeOyayBaTH CBOIO
BHYTPIIIHIO CTPYKTYPY, aAaNTYBATHUCS IO MiHIIMBHX YMOB, IO B IJTOMY 3a0e3meuye
KOHKYPEHTOCTIPOMOXKHICTh Ta €(PeKTUBHICTh [2, c. 12]. 30BHINIHE CEepenOBHUIIE
KOMIIaHIi TakKoX € JDKEpPEeIOM pecypciB, HEOOXITHWUX JUIsl MIATPUMKH il
BHYTPIIIHHOIO TMOTEHLIAJNy Ha HaJIeXKHOMY piBHI. KoMIaHis 3HaxoIHUTbCS B
MOCTIMHOMY CTaHl OOMIHY 3 30BHIIIHIM CEPEJIOBUIIEM, IO J03BOJISIE BUKHUTH B
CKJIaAHUX ab0 KPHU30BUX YMOBaX. AJie PECypCH 30BHIIIHBOIO CEPENOBUIIA HE
0e3MexHI, 1 0arato 1HIIMX KOMIAHIA B TOMY  CEpEIOBHUIIl BUMaraioTh Ha HUX
npaBa. ToMy 3aBXJM ICHY€ UMOBIPHICTh TOTO, 1[0 KOMIIAHIsl HE 3MOXE OTpUMAaTU
HEOOX1/TH1 peCcypcH 13 30BHIIIHBOTO CEPEIOBUIIA, 1110 MOXKE MOCTA0UTH i1 OTEHII1AI
Ta MPU3BECTU O 0araTbOX HEraTUBHUX HACIHIJKIB [1], OCKIIBKM Ha BIAMIHY BiJ

BHYTPIIIHIX (paKTOPIB, IO 3 SABJISIIOTHCS Y KOMIIAHIi, 30BHIIIHI (aKTOpH 1CHYIOTh
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HEe3aJIe)KHO BIJI IIbOTO, 1 caMa KOMIIaHIsl HE BIIMBAE HAa HUX a00 MOro BIUIMB JTyXKe
obmexenuti [3, c. 86].

TakuM 4YMHOM, MapKETHMHIOBE CEPEJOBHILE MIANPUEMCTBA CKIANAETHCS 3
BEJIMKO1 KUIBKOCT1 (paKTOPIB, SIKI Mai>ke HEMOXKJIMBO TTOBHICTIO BpaxyBaTH. binbiie
TOTO, HE BC1 €KOJIOT14YH1 ()aKTOPH BILUIMBAIOTH HAa (DOPMYBaHHS €KCIIOPTHOI CTpATETii
kommaHii. ToMy icCHye HEOOX1HICTh OOMEKUTH OHSITTS 30BHIITHHOTO CEPEAOBHIINA
BULIE JIUIIE TUMHU (PAKTOpaMH, SIKl CYyTTEBO BIUIMBAIOTh HA Moro ycmix. OHaK nen
edekT xapakrepusyerbes [1]:

1) ckimagHicTh, TOOTO KUIBKICTh 1 PI3HOMAHITHICTh (DAKTOPIB BIUIMBY: YUM
OlnbIIa KUIBKICTh 3MIHHHUX, TUM OUIbIIAa CKJIAJHICTh 1 HEOAHO3HAYHICTh BIUIUBY
30BHIITHBOTO CEPEIOBHUIIA Ha EKCTIOPTHY CTPATETii0 KOMITaHii;

2) B3a€MO3AJIC)KHICTh a00 CTYMiHb B3a€MO3B’ 3Ky (haKTOPIB, 110 BIUIMBAIOTH
(HampuKJIa, Ha TiATPUEMCTBAX, IO MPAIIOIOTh 13 KOMIIOHEHTAMH, OTPUMAHUMU B1JT
30BHIIIHIX TapTHEPIB, CTYIIHb 3aJIEKHOCTI BiJl 30BHILIHIX (hakTOpiB Oy/€ BUILOIO,
HIX Y pa3i BApOOHUITBA LIUX JIeTajell Ha BIACHOMY I1IPUEMCTBI);

3) HEBU3HAUCHICTD, IKa XapaKTepPU3YEThCs Henepen0ayyBaHUM, BUMAIKOBUM
XapakTepoM OaraThbOX MPOILIECIB, IO CYNMPOBOKYIOTh OI3HEC Ta yIpaBJiHHS, Ta
JTUHAMIYHICTIO, 110 XapaKTEePU3y€ TEMITH 3MiH (paKTOPIB CepeIOBHIIA KOMIIAHI1.

OcCHOBHE 3aBJlaHHS aHali3y MapKETUHIOBOI'O CEpPEJOBMILA B TOMY, LI00
B3a€EMOY3IOJIUTH BIUIMB CEPEJOBHINA, NOTPeOM LIIHOBOIO PHUHKY, METy Ta
MO>KJTMBOCTI MIITPUEMCTBA.

[IpoBeneHHs aHami3y MapKETHHTOBOTO cepeloBuUIIa 3a0e3mneuye: po3yMiHHS
KOHKYpEHIlii Ta 1HImMX (aKTOpiB CEPENOBUINA; aJeKBaTHE PO3yMiHHS Oi3HecCy, B
SKOMY TIpAIlO€ MANPUEMCTBO; OCHOBU [IJIi BHUPOOJIGHHS UITKOi CTpaterii;
OPUWHATTA TPABWIBHUX TaKTUYHUX pIlIeHb, 110, y CBOIO 4Yepry, O3HAYae
3a0e3MeyeHHs] CTIHKMX PUHKOBUX TMO3UIIN MiJNIPUEMCTBA Ta CHPUATIMBUX
NEPCIIEKTUB HOr0 PO3BUTKY.

IrHOpyBaHHS aHami3y MAapKETUHTOBOTO CEPENOBHUINA TMPU3BOAUTH JI0:
OPUIHATTS HEOOTPYHTOBAHUX PIIIEHb; CTPATErii MaCUBHOIO pearyBaHHs Ha pUHKOBI

3MiHM; HEMOCJIJIOBHUX pIIIEHb;, 3alli3HEHb BBEJEHHS 1HHOBAIlIM; PUHKOBOI
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BPa3JIMBOCTI IMIAMPUEMCTBA, 110 TPHU3BOJIUTH O MOCIA0JICHHS PUHKOBUX ITO3HININ
HIPUEMCTBA Ta BTPATH HUM PUHKOBHUX OPIEHTHUPIB.

H. B. Kynenko y cBoiii mpari "CrpareriyHuil MapKeTHHT" po3pi3HsE
MapKEeTHHIOBE MIKPOCEPEI0BUIIIE I MaKpOCEPEIOBHUIIIE.

MapkeTHUHroBe MIKpPOCEPEIOBUIIEC — YaCTHHA CEPEIOBUINA, B IKOMY (ipma
Oes3rocepenHbO QYHKITIOHYE B MPOIECI MAPKETUHTOBOI AisUThHOCTI. J[0 CKIamoBuX
MIKPOCEPEIOBHINIA HaleXaTh: O€3MOCEPEAHBO MIAMPUEMCTBO, MOCTAYAILHUKH,
MapKETUHTOB1 TOCEPEAHUKH, CIIOKUBAY1, KOHKYPEHTH, TPOMAJICHKICTb.

MapkeTHHroBe MakpocepeaoBuIle — e T1 (PAKTOpH, IKUMHU (ipMa HE MOXKE
0e3rocepeIHbO KEPYBATH, ajle SIKl BIUIMBAIOTh Ha 1l MAPKETUHIOBY JISUIbHICTD. [0
MapKeTHHTOBOTO  MaKpOCEpEAOBHINA HaleXaTh: EKOHOMIYHE CEepeIOBHIIE,
nemorpadis, noiituune cepenonuie, HTII, kynbTypa, npupoaHe cepeioBHUIIIE.

Po3pi3HAI0TH TaKoK KepoBaHI Ta HEKEpOBaHI (DAKTOpU MapPKETUHIOBOTO
CepeI0BHIIA.

KepoBani (axTopu — Taki pakTopu, SKMMHU HIJIPUEMCTBO O€3MOCEPEIHBO
ynpaBiise, TOOTO Gopmye, 3MIHIOE, KOHTpOIIOE iX. Jlo HUX Hanexarb eIeMEHTU
MapKEeTHHTOBOTO KOMIUIEKCY (ToBap, IiHA, 30yT, MOpocyBaHHs) Ta (aKTopH,
MOB’si3aHI 3 TMPOIECOM YIPABIIHHS MapKETHHTOM (CHCTeMa YIpaBJIiHHSA
MapKETUHIOM, OpraHi3aliiiHa CTPyKTypa MapKETHUHTY, KaJIpH).

HekepoBani daxropu — Ti dakTopu, Ha siki pipMa HE MOKe O0€3MOCEepeTHBO
BriBaTu. Jlo HUX HajgexkaTh Taki (akTopw, sSK EKOHOMIKa, IIOJITHKA,
3aKOHOJIaBCTBO, AeMorpadisi, KyJIbTypa, TEXHOJIOT1s, €KOJIOT1s.

VY mitepaTypi TaKOX 3yCTpIUYa€ThCA TPOXHM BIAMIHHA BIiJ HaBEACHOI
knacudikaiis (HakTopiB MapKETHHTOBOTO CEPeNOBUINA. 3a HEH Bcl (akTopu
MapKEeTHHTOBOTO CEPEIOBHUIIA MOAUIAIOTh Ha BHYTPIIIHI Ta 30BHIIIHI.

JIo 30BHIIIHIX BiIHOCATHCS (DAKTOPH, IO TEHEPYIOTHCS MaKPOOTOUEHHSIM
(moJsiTHKa, EKOHOMIiKa, CYCHIJIBLCTBO, €KOJIOTisl, BHUIIAJIOK) Ta Oe3mocepe/iHiM
OTOYECHHSM MiAMPUEMCTBA (KOHKYPEHTH, MOCTaYaIbHUKH, CIIOKHBAUl, KPEAUTOPH,

PUHOK POOOYOi CHIIH).
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Jlo BHYTpINIHIX BIIHOCATHCS Ti (DaKTOpH, SIK1 3ajekaTh Bij MiANPUEMCTBA
(M ATpPUEMCTBO, CTpATET1YHUI MOTEHIIIall, MAPKETUHTOBA CITyk0a).

1.3 MeToamn oiHKM MapKeTHHIOBOI iAJILHOCTI

EdekTrBHICTh MAPKETHUHTY BU3HAYAE YCIIITHICTD TISIIBHOCTI MiIMPUEMCTBA,
BKa3ylOYH Ha T€, HACKUIBKHM BAAIOCS JOCITTH MOCTABICHUX Tepe]] MAPKETUHTOBUM
BIIIUTOM IIijIcH. MapKeTHHr € OJHUM 3 KJIIOUOBHX HAIPSIMKIB CTpaTEridHOrO
YIPABIIIHHS, OCKUIBKY MPaBUIBHO CIUIAHOBAHI1 3aXOAM B L1 00JacTl J03BOJISIOTH
i IBUNITUTH KOHKYPEHTOCTIPOMOXXHICTh Ha PUHKY, PO3IMIMPUTH YaCTKy PHHKY Ta
JOCSITHYTH HOBUX I[IJIbOBUX CETMEHTIB, a TaK0X C(OPMYBaTH MO3UTHUBHUUI 1MIJIK
H1IMPUEMCTBA 1 30€perTu HOro JAiJI0BY permyTalilo.

OTxe, 4YacTKOBI TMOKAa3HUKH €(EKTUBHOCTI MAapPKETUHIOBOI MAiSUIBHOCTI
HiAMPUEMCTBA JIO3BOJISIOTh BHU3HAUWTH, YW CIIOCTEPITA€ThCA TO3UTHBHA YH
HETaTHBHA TEHJCHIlA B KOXXKHOMY OKPEMOMY acmlekTi mapkeTtwHry. [Iporte mms
KOMIUIEKCHOTO Ta CHCTEMHOTO OI[iHIOBaHHS PiBHS €(EKTUBHOCTI MapKETHHIOBOI
JUSITBHOCTI MIANPUEMCTBA OTPIOHO IHTETPYBATH BC1 YACTKOBI MOKA3HUKH KOYKHOTO
acmeKkTy, IO JI03BOJUTh BpaxXyBaTH BIUIMB BCIX MAapKETHMHTOBUX 3aXOJiB Ta
IHCTPYMEHTIB Ha JOCSATHEHHS IMOCTABJICHUX IIICH.

Otxe, OLIHKY piBHS €(EKTUBHOCTI MapKETHUHTOBOI iSJIBHOCTI HE CIiJI
00Me)KyBaTH JIMIIIE OJJHUM MOKa3HUKOM. HaTomicTh, parfioHaabHO MOEAHYBATH BCI
ACIIeKTH MapKETHHTY JJIsI KOMILJIEKCHOI OIIHKK €()eKTUBHOCTI. MM BBaxkaeMo, 110
BXXJIMBO 3/1HCHIOBATH MOHITOPUHT YaCTKOBUX MAapKETUHTOBUX TMOKA3HUKIB, K1
MOBUHHI BPaXOBYBAaTH BCl aCTIEKTH BIUIMBY PUHKOBOTO CEpENOBHINA 1 00'€THYBaTH
TPH KITIOYOBI CKJIAJIOBl aHAJI3y: BHYTPIITHE MAPKETUHTOBE CEPEIOBUIIE, 30BHIITHE
MapKETHHIOBE CEPEAOBHUILE 1 pe3yIbTaTh PUHKOBUX JIOCIHIIKEHb.

TakuM YWHOM, Yy Cy4YaCHHX YMOBax pPHHKY MapKETHHTOBa JisUTbHICTD
OIJIPUEMCTBA 3AJIEKUTh BiJ OaraThoX (PAKTOpiB, SIKI MOXKYTh BIUIMBATH Ha il
3aranbHy e€(eKTHBHICTh. 3a3BUYail MIANPUEMCTBA JTOCITAIOTh MPUHHATHOTO PIBHA
e(eKTUBHOCTI y cdepl MapKETUHTy, aje i JOCATHEHHS IMOCTIMHOTO POCTy 1
MaKCHUMaJIbHOi €()EKTUBHOCTI MIANPUEMCTBAM BaXXJIUBO MPAarHyTd JAOCATTH

3HAYHOTO 1 a0COJIFOTHOIO TMOKpAUIEHHS PE3yJIbTaTiB MapKETUHTY, MIHIMI3yBaTu
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BIUTUB PUHKOBUX (DAKTOPIB 1 MIJBUIIUTUA PIBEHb €(PEKTUBHOCTI MapKETHHTOBOT

TUSUIBHOCTI.

Tabnuys 1.3

YacTrkoBi moka3HUKN eeKTUBHOCTI MAPKETHHIOBOI TilJILHOCTI

Tloka3uuk

Merton po3paxyHKy

a. Yactka BUTpaT Ha
30yT y 3arajJbHUX
BUTpaTax

UB36= B36 / B3,
ne B30 — ButpaTu Ha 30yT, IpH.;
B3 — 3araipHi BUTpaTu OiAIPUEMCTBA, TPH.

b. Koedimient
peHTabeNbHOCTI
BUTpAT Ha 30yT

PB36 =11/ B30,
ne I1 — BamoBuii mpuOyTOK BiJ peaizaliii, TpH.;
B30 — BuTparu Ha 30yT, IpH.

c. HacTka BUTpar Ha
IPOCYBaHHS y
3araJlbHUX BUTpaTax

YB3np= B3mnp / B3,
ne Banp — BuTpatu Ha 3axX0u MPOCYBaHHS, TPH.;
B3 — 3aranbHi BUTPATH MiIMPUEMCTBA, TPH.

d. Koedimient
pPEHTA0EIBHOCTI
3aX0/1B TPOCYBaHHS

P3np = YI1/ B3mp,
ne YIl — unctuit npulyToK, TPpH.;
B3np — BUTpaTH Ha 3aX0/14 NPOCYBaHHs MPOIYKIii, 'pH.

e. Temn mnpupocry

AOPc=AOPcl / AOPcO -1, ne

cykynHoro o6csry | AOPcl — o6csr peanizaiiii y 6a3oBoMy poIil, TpH.;
peamizarii AOPc0 — ob6csr peanizaiii y monepeIH»OMY poili, TPH.
POYKIT

f. PeHTaOenpHICTH
POJaXKiB

P =4Il/Y/,
ne YIl — unctuit npulyToK, TPpH.;
YJ[ — urcTuii 70oXia BiJ peamsaliii, rpH.

g. PenraGenbHicTh
IPOAYKITIT

Prp=UIl/C, ne
YII — unctuii npubyTOK, IpH.;
C — co0iBapTicTh peani3oBaHOl IPOAYKIIii, TPH

IIOKPHUTTS BUTPAT

h. Innexc | It=TO1/TOO,

TOBapOOOITy ne TO1 — ToBapooOIr MOTOYHOTO MEPioy, TPH.;
TOO — ToBapooOir 6a30BOTO Mepiojay, IpH.

k. Koedimient | KIIs= TO / (C+BO),

ne TO — ToBapooOir miANnpueMCTBa, TPH.;
C — cobiBapTicTh peai3oBaHOil MPOAYKIIii, TPH.;
BO — cyma BuTpart o0iry, IpH.

n. PiBeHb TOprosoi
HAIL{IHKH B
PO31p10OHIA 1iH1

PTHp = THi / PLi * 100%,

ne THi — ToproBa HalliHKa 1-TO peajizoBaHOrO TOBapy,
TpH.;

PI1i — po3npiOHa 11iHa 1-TO peai30oBaHOTO TOBAPY, TPH.

Cdepa po3apiOHOI TOPriBii € OAHIEIO 3 HAWIMHAMIYHINIE PO3BUBAOTHCS

rajy3eii Ha CbOrOJHIIIHINA JA€Hb. 31 3pOCTaHHSAM KOHKYPEHLIi B LIbOMY CErMEHTI
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PUHKY TOB'sI3aHA MIPUCYTHICTH BEIUKOT KITLKOCTI PO3APIOHUX TOPTOBUX MEPEK, SIKI
IIPOIIOHYIOTH CX0XK1 ToBapH. Lle mpu3Beno 10 TOTo, M0 CIOKUBaYl CTaJld BUMAraTu
O11bIII€ PI3HOMAHITHOCTI TOBAPIB, BUIIOTO PIBHS 0OCIYyTOBYBAaHHS Ta SKOCT1 TIOCTYT.
Tenep mMoKymIl 9iTKO 3HAIOTh, IO BOHU XOUYYTh 1 BU3HAYAIOTH, JIE OTPUMATH 1I¢
HaWBUTIAHIIIE. Y TaKMX yMOBaX 3aBOIOBAHHS 1 YTPUMAaHHS JIOSJIBHOCTI KITIEHTIB
CTa€ BAXKIMBHUM 3aBIaHHIM [JIs1 PO3APIOHMX TOPTOBHUX IMIAMPUEMCTB dYepes
BIIPOBA/IKEHHSI IPOrpaM JIOSUIbHOCTI, 1 MUTAHHS iX €()EKTUBHOCTI CTA€ AKTYaJIbHUM.

[Iporpamu JOSIIBHOCTI PO3POOISAIOTHCS 3 METOK 301IbIIEHHS OOCSTIB
OpOJaXiB Ta MIJBUILEHHS MNPUOYTKOBOCTI LUISIXOM MIJBUIIEHHS 3aJ0BOJIEHHS
kiieHTiB. Crpareria mnependavyae HaJaHHA IEPCOHAIBHUX IE€peBar KIIEHTY,
3a/I0BOJICHHSI loro moTpe0 1 B3aeMoito 3 HUM. Peanizailisi Takux mporpam BKIIOYae
11eHTUdiKaIlio KI€HTIB, iX CErMEHTAIli10, B3aEMOJIII0O Ta CYIIPOBOKEHHS. [HIIIMMU
CJIOBaMHM, Il MPOTpaMU CTBOPIOIOTH MEpeNiK mepeBar Ay KiieHTa 1 (GOpMYyIOTh
I[IHHOCTI Yy CIOXKHBaya sIK KJIIEHTa caMe 1IbOTO MiAITPUEMCTBA.

PesynbpTatu 3ycuiib, BKIaJICHUX Y 3aBOIOBAHHS JIOSUIBHOCTI Yepe3 MporpaMu
JIOSUTBHOCTI, TOBHHHI BiJOOpa)KaTUCS y TMOKa3HHMKax e(peKTUBHOCTI. [Ipu 1pomy
0COOJIMBO BOKJIUBUMHU € MIOKA3HUKH, BUMIPSHI y TPOIIOBOMY €KBIBaJIEHT1, OCKIIbKH
KOYKHa Mporpama JOosUTbHOCT1 Ma€e CBOi JIOXO/IU Ta BUTPATH, sIKI MOTPIOHO MOCTIMHO
aHajgizyBaTd 1 KoHTpooBaTH. (OCHOBHI JOXOAHI KOMIIOHCHTH BKJIIOYAIOTh
30UIBIIEHHST TPOJAXIB, ONTHUMI3allil0 BUTPAT HA MpUBAOJICHHS HOBUX KIIEHTIB,
3MEHIICHHS 30MTKIB BiJl IIaxpaiicTBa Ta TMNPUOYTOK, OTPUMAHUN 3aBISKH
aBToMaTHu3aiii mporeciB. BuTparu moB'si3aHi 3 BIPOBAIKEHHSIM TEXHOJIOTIYHO-
aHAMITUYHUX TIaThopM 1 300py Ta OHOBIEHHSA 1HGOpPMAIT TPO KOXKHOTO
KITIE€HTA.

HenocraTHiii aHani3 Ta HEBU3HAYEHICTh MOKA3HUKIB €()EKTUBHOCTI CHCTEM
JIOSUTBHOCTI MOXKYTh TIPU3BECTH JI0 iX 3rOpTaHHS 1 3aKpUTTSA. Y TaKUX yMOBax
KpUTEpli Ta TMOKAa3HUKU OLIHKH CTAlOTh BAXJIHMBUM O0'€KTOM JOCIIJKEHb IS
BUYEHUX-EKOHOMICTIB Y KOHTEKCTI MOAANBIIOI0 PO3BUTKY HOBUX (POPM TOPT1BEIBHHOI

ISUILHOCTI.
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BucHoBkH 10 po3aiay 1

JUIs  OIIHKM YCHINIHOCTI TPOrpaMH JIOSUIBHOCTI HEOOXIJHO Ha erari
PO3pOOKH KOHIENIi BU3HAYUTH KIJbKICHI Ta SKICHI MOKAa3HUKH, 3a SKUMHU OyJe
IPOBOJUTHUCS OIliHKA. Tpebda Takok BU3HAYUTH IIUT1 Ta KIFOUOBI aCIIEKTH MTPOTpamMu
JOSUTBHOCTI, BKJIFOYAIOUN TEPEIiK MOKA3HUKIB, IIKAJIy OIIHKH, BiAIOBIIATBHHUX 32
ominky. Ilim dwac peamizamii mporpamMu BaKJIMBO TOCTIMHO BIJICIIIKOBYBAaTH ii
(GyHKIIOHYBaHHS, 3[1MCHIOBATH ONMTYBAHHS KIIEHTIB Ui BUSIBICHHS PIBHA iX
3aJI0BOJICHOCTI, 1 HETAaHO BXXMBATH 3aXO/IIB II0JI0 YCYHEHHSI HETATUBHIUX MOMEHTIB

Ta BIOCKOHAJICHHS MOCHYT, 5IK1 HAJAl0ThCS KIIIEHTaM.
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PO3/ILI 2

METOJH TA OPTAHI3ALIS TOCJIUTKEHHS

2.1 MeToau OCTiI:KEeHHSA

AHami3z peneBaHTHOI JitepaTtypu [2, 4] Bkazye Ha HEOOXIJIHICTb
CTPYKTYpYyBaHHSl TpOLIECY BHMBUEHHS KOHKYPEHTHOI'O CEpEIOBMILNA Yy IMEBHIN
[IOCIIJOBHOCTI Ta HACHA)XEHHS I[MX €TaIlB BIANOBIAHUM METOIANYHUM
3a0e3MeYeHHSIM.

[Tepmmii kpok - imeHTHdIKAIlisA KOHKYpeHTiB. s mporeaypa 6a3yerbcsa Ha
JIBOX ITiJIXOJIaX:

[lepmuit miaxig MOB'A3aHUM 13 OLIHKOIO MOTPed, SKi 3a0BOJIBHIIOTH HA
PUHKY OCHOBHI KOHKYPEHTH. MM BHIUISEMO Takl TIpynu KOHKYpEHTIB: 1)
I1IPUEMCTBA, 1110 BXKE MPONOHYIOTh AHAJIOTTYHUI BUJT MPOAYKTY Ha PUHKY (Air0Ul
KOHKYPEHTH); 2) MIANPUEMCTBA, L0 MPOAAIOTh AHAJOTIYHUI TOBAp Ha IHIIUX
pUHKAX 1 MOXYTh [OYaTH JISJBHICT HAa LUIBOBOMY pPHUHKY (IIOTEHUIWHHI
KOHKYPEHTH); 3) MANPHEMCTBA, 110 BUPOOJIAIOTH TOBApU-3aMIHHUKH, SIKI MOXKYTb
BUTICHUTHU (POKATBHUN MPOAYKT 3 PUHKY.

Hpyruil miaxig MOoB'sI3aHMM 13 OIIHKOK MAapKETUHIOBOi CTpaTerii, SKy
3aCTOCOBYIOTh KOHKYpPEHTH. MM BUAUISIEMO Takli TpPynud KOHKYpEHTIB: 1)
oprasisaiiii, 10 3aCTOCOBYIOTh CTPATETii0 PO3IIMPEHHsS Ha PUHKY (30UIBIICHHS
YaCTKM PWHKY); 2) oOpraxizaiiii, 10 3aCTOCOBYIOTH CTpaTerito iHTeHcHiKaIi
MapKETUHTOBUX 3YCHUJIb (ITOKPAIIEHHS SIKOCT1 TOCIIOIAPCHKOI JIISITBHOCTI).

3a3Buyail, KOHKYPEHTH BUKOPUCTOBYIOTh OAMH MIIX1J, ajie BEIUKI KOMIaHIi
MOKYTh MaTH THYUYKICTh B CTpaTeriyHuX opieHTaIisX. Lle crocyeThcst kommnaHii, ki
MaloTh TOTEHIIIAJ JUIsl PUHKOBOI €KCIaHCli, a TaKOX MOCTa4aJIbHUKIB MaTepiaiis,
CHUPOBUHHU Ta 00JIaTHAHHS.

JIis  KOXKHOTO PpUHKY TOBapiB 1 MOCIYr HEOOXIAHO 11eHTU(IKyBaTU
PIOPUTETHUX KOHKYPEHTIB, SIKUX MOXe OyTH TpH TUTH [S]: Jigepu, IPETeHICHTH 1

HOCTiJOBHUKHN. PUHKOBUH Nifep - 1€ opraHizaiis 3 HalOUTbIIOK YaCTKOI PHHKY,
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sIKa 3a3BMYail BOJIOJI€ 1HHOBAIIMHOIO Ta IIIHOBOKO II€peBaraMu Ta BUKOPHCTOBYE
HOBITHI METOIU NpoAaxy. BoHa mparHe po3MIMpUTH PHUHOK, 3aJy4UTH HOBUX
MOKYMI[iB, 3HAUTH HOBI c(epu 3aCTOCYBAHHS CBOTO MPOAYKTY Ta 30UIBIIUTH
4acTOTy Horo BUkopucTaHHs. BogHovyac BoHa 3aCTOCOBYE OOOPOHHY CTpATETiio Ta
nparHe 30UIBIINTH CBOIO PUHKOBY YacTKy, XO4a II€ MOXKE HE 3aBXKAH MPHU3BOIUTH
710 301IbIICHHS TPUOYTKY.

PuHKOBHMI NpeTeHAEHT - L€ OpraHizauis, sika OOpeThbCcs 3a BXIJ A0 4ucia
JiAEpiB, BOJIOAIOUM MEBHUMU IE€peBaraMu HaJ PUHKOBUM JIJEPOM, TAKUMHU SK
Kpaluii mpoayKT abo HUKYA L1HA. 3aJI€KHO B1Jl CUJIM MO3UIIIT pUHKOBOIO JIiJepa Ta
MO>KJIMBOCTEN, PUHKOBUI MPETEHIEHT MOXE BUKOPUCTOBYBATH PI3HI arpecUBHI
CTparerii.

PUHKOBUI MOCHIAOBHUK - 1€ Oprasisaiis, fiKa CIIAy€ 3a Taly3eBHUMHU
JaigepaMu Ta 30epirae CBOIO PUHKOBY YAacTKy, YHMKAIOUM PU3UKOBAHUX PIIIEHb.
Onnak 116 HE O3HAyae, 10 PUHKOBUU TOCTIJOBHUK OOOB'S3KOBO ITOBUHEH
NPU3BOJIUTH TACHBHY CTpATErilo; BIH MOXE pO3TISAJaTH MOXKIMBOCTI AJis
PO3IMIMPEHHS MiSIbHOCTI, ajie 0OUpae Ti, SKI HE BUKIMKAIOTh aKTUBHOTO CYIPOTUBY
KOHKYPEHTIB.

[Ticns imeHTUdIKalii KOHKYPEHTIB CTa€ SCHO, IO iX Mo)ke OyTu Oararto, 1
JesKl 3 HUX MaloTh OUIBIIUN BIUIMB, HIXK 1HII. TOMYy aKTyaJbHOIO CTa€e 3ajada
paHXKyBaHHS iX 3a BaxyuBicTIO. [lyist imeHTrdikaliii Ta paH>KyBaHHS KOHKYPEHTIB B

CIPOIIEHOMY BapiaHTI MOXHA BUKOPHCTOBYBATH MATPHIIO «3aIliKaBICHICTh -

BILJIUB».
ArpecuBHI KOHKYPEHTH Konkypentu
<
<
Q
O
=
aa]
MoIHB1 KOHKYPEHTH He koHkypenTHn
<
2
[
<2}
s
s
Bucoka Hwusbka

Puc. 2.1 — Marpuns «3amikaBieHicTs — Brus
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Jpyruii erar nojsrae B MOHITOPUHTY JiSTIbHOCTI KOHKYPEHTiB. MOHITOPUHT,
a00 TOCTIMHE CIIOCTEPEKEHHS 3a JISIMU Ta CTAHOM KOHKYPEHTIB, 3aCTOCOBYETHCS 710
TUX KOHKYPEHTIB, SIKI MAlOTh BHUCOKHH CTYMiHBb 3aIlIKaBJIEHOCTI, aje OOMEKeH1
MOJIMBOCTI BIUTUBY. CiyKOM KOHKYPEHTHOI pO3BIIKH abo cimyx0u Oi3Hec-
MOHITOPUHTY MPHAUISIOTH OCOOJIMBY yBary TakuM IOKa3HMKaM KOHKYPEHTIB, SIK
HIHOYTBOPEHHS, 4YacTKa pHUHKY, MAapKETHUHIOBl PpIIIEHHsS, pEeKJIaMHl aKIli,
OPU3HAYEHHS 1 MepeMIIEHHsT KIo4oBuX oci0 Tomo. [{ogo 1HMMX KOHKYpPEHTIB,
MOKHA OOMEXUTHUCS MEPIOJUYHUMHU OLIHKAMH IXHBOT A1SITbHOCTI.

["'0710BHOIO METOXO MOHITOPUHTY 1 KOHKYPEHTHOI PO3BIAKH B KOHKYPEHTHOMY
CEpENIOBHUILII € BUACHE BUSBIICHHS 1 MPOTHO3YBAaHHS TEHJCHLIN, K1 BIUIUBAIOTh HA
CTIiKEe KOHKYPEHTHE TOJIOKECHHS KommaHii. [{e poOuThcst 3 METO po3poOKu Ta
BIIPOBA/IKEHHSI 3aXO/1B JIJI1 BAKOPUCTaHHS HOBUX MOKJIMBOCTEHN a00 3amoOiraHHs
MO>KJIMBUM 3arpO3aM.

Pe3ynapTarn MOHITOPHMHTY KOHKYPEHTHOTO CEpEAOBHINA HAMAOTh TakKi
nepeBarv: HaJaroTh ONEPATHBHY Ta MOCTIWHY 1H(OpMaIiio MOA0 KOHKYPEHTHOI
CUTyallil; JONOMAaralTh BU3HAYUTH TIOTEHLIA]l KOHKYPEHTIB Ha PHUHKY;
3a0€3MeUyI0Th MOXKJIUBICTh TOPIBHSAJIBHOI OIIHKA KOHKYPEHTOCIPOMOXKHOCTI
HiIPUEMCTB; JOIMOMAaraloTh MPOTHO3YBATH PO3BUTOK KOHKYPEHINT HA PUHKY Ta
BUSBIIATH TEHJEHIII, HAJalOTh ICTOPUYHI JaHl TPO XapakTep B3aeMOJIi 3
KOHKYpPEHTaMHU.

Jliist 360py iH(MOpMAaITii PO KOHKYPEHTIB BUKOPUCTOBYIOTH Pi3HI TEXHOJIOT],
Taki sK: 30ip iHdopMmarii 3 Mac-menia, 30ip iHbopmarii 3 [HTepHETY, ayauT
TOPTOBEIHHUX TOYOK, 30ip pEKIIaMHHX MaTepiadiB, BIJICTEKEHHS 30BHINIHBOI
pekiamu Ta mystery shopping.

KonkypeHTHa po3Bijika HaJa€ KOMIIAHISIM YHUCJIEHHI IepeBarv, Takl SK:
IPOTHO3YBaHHS 3MIH Ha PUHKY, IepeJ0adyeHHs A1d KOHKYPEHTIB Ta IMapTHEPIB,
BUSIBJICHHSI HOBUX 200 MOTEHIIMHUX KOHKYPEHTIB, CIPOILIEHHS MPOIECy ajanTtarlii
JOCBIZly 1HIIMX KOMMAaHIM, OILIIHKAa IOLUIBHOCTI MNpuaAOaHHA a00 pO3MIMPEHHS

013Hecy, BUBUEHHS HOBUX TEXHOJIOTIH, TPOAYKTiB a00 MpOILIECiB, BUSBICHHS 3MIH 1
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MIBUKA PEAKIid HAa HHUX, BUSBICHHS CIA0KOCTEH KOHKYPEHTIB Ta MOKJIUBUX
JoKEpell BUTOKY KOH(IIEHITIHOI 1H(popMaIlii yepe3 criBpoOITHUKIB KOMIIaHI].

Ha tperromy eTami 3miMCHIOETHCS BUSIBICHHS CUJIBHUX 1 CIAOKUX CTOPIH
KOHKYPEHTIB, 1 115 I[OTO 3aCTOCOBYIOThCS Pi3H1 MeToau. HalmommpeHimmMm 3 HuX
€ SWOT-ananiz. B pe3ynprari aHami3y AisUIbHOCTI KOHKYPEHTIB Ta BUSBICHHS iX
CWIBHUX 1 CTAOKUX CTOPIH BHU3HAYAIOTHCS MO3UIIII MIAMPUEMCTBA B MOPIBHSIHHI 3
KOHKypeHTamu [2]:

1. Jlizupyroua mo3uiisi MIAINPUEMCTBA BIAHOCHO KOHKYpPEHTIB. B 1mpomy
BUIIAJKY MIJIMPUEMCTBO BIEBHEHO BUXOUTh HA BUOPaH1 L[1JIbOBl CETMEHTH PUHKY 1
Ma€ CTaOUIbHY MO3UIIO.

2. Tlo3umis, sika WBHAKO 3MIiHIOEThCA. Lle crocyerbecs cuTyaiiil, Koiu
HiJMPUEMCTBO Ma€ JOCTaTHLO (PIHAHCOBUX PECYpCIB, ajie B JCSKUX aCIEeKTax
BIJICTA€ BiJl KOHKYPEHTIB. Y HalOIMK4iil NEPCIIEKTUBI BOHO HE MOKE MMPETEH TyBaTH
Ha JIJIEPCTBO, ajlé MOKE MOKPAIIUTH CBOE TOJOKEHHS Ha BUOPAHMUX MITHOBUX
CETMEHTax.

3. Cnabka mo3uiis MANpUEMCTBA. TyT MiANPUEMCTBO Mae OOMEXeH1
(b1HAHCOBI pecypcH JJIsi KOHKYPEHTHOI O0pOTHOM 1 MOKE PO3TIISIaTH MOXKIUBICTh
BIJIMOBH BiJ] 0OpaHOT0 IIJIOBOT'O CETMEHTY PUHKY 1 TOIIYKY 1HIIIMX PUHKIB 3 MEHIII
BUCOKHMHU BUMOTaMH.

Jpyrum MeTo0M, KU 3aCTOCOBYETHCS VISl BUSBIICHHSI CUJIBHUX 1 CI1a0KUX
CTOPIH KOHKYPEHTIB, € aHaJI13 3aKPIIJICHHS, SKUI I'PYHTYETHCS Ha OIlIHII BIIOI00aHb
CIIO’KMBAYiB CTOCOBHO TPOIYKIli KOMMAaHIi 1 KOHKYpEHTiB. BHyTpimHii aHami3,
CIpSIMOBaHUN Ha BHSBJICHHS PO30ODKHOCTEH MIXK YSBIECHHSMU KOMIIAHII MPO
30BHIIHIO JIACHICTh 1 pEaIbHUM CTaHOM CIIPaB, JOTIOMAra€ 3MYCHUTHU IEPCOHAI
KOMIaHi1 3p03yMITH Ta MPUIHATH HEOOX1AH1 3MIHH [5].

UYerBeptrii eTan nepeadadae BU3HAYCHHS IMO3UININ KOHKYPEHTIB Ha PHHKY.
Amnauni3 mo3uIliil Ta MOXKIJIMBOCTEH (ipM-KOHKYPEHTIB BKJIIOYA€ B ce0e BiIOBII Ha
YOTHUPH OCHOBHI TPyNH 3aMUTaHb, HABKOJIO SIKUX OYIAY€ThCS CUCTEMAa MOHITOPUHTY
KOHKYPEHIIIi:

- Axi mini nepeadavyaroTbCsi KOHKYpEeHTam?
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- SIk1 cTpaTerii BOHM BUKOPUCTOBYIOThH JIJISl JOCATHEHHS IUX 1S ?

- SIx1 pecypcu BOHU MarOTh JIJIsl peastizallii CBOiX cTparTerii?

- SIK1 MOKJIUBI CTpaTerii BOHU MOXKYTb 3aCTOCOBYBaTH B MalOyTHHOMY ?

BiamoBiai Ha 11l MUTaHHSA HAJAIOTh BAXKIMBY 1HGOPMAIIiIO TSI Tepe0adueHHS
MaNOYyTHIX CTpaTerii KOHKYpEHTIB. AHali3 iH(opMaIlli B IUX YOTUPHOX ACTIEKTaX

JI03BOJISIE OTPUMATH TIOBHUI 00pa3 A1l KOHKYPEHTIB.

I Eranm ,.".lOC."li.IZKCHHX MeTtoam ,:xocni.:nxemm

MeTOoaHKa BH3HAYEeHHA Ta

1. Buaenenns .:ulo[h!x s VIPVIOBAaHHA JIIOYHX Ta NOTEHINHHHEX

MOTeHIIHHAX KOHKVPEeHTIB

v

KOHKYPEHTIE
2. MOHITOpDHHT Ta PO3BiaKa | MoOHITOPHHT KOHKYPEHTHOI CepeaH,
KOHKYPEHTIB N KOHKYPeHTHA PO3BiaKa
3. BHABIEeHHA CHIBHHX Ta | SWOT-agazi3: aHamis 3aKpilUIeHHEs

CIabKHX CTOPiH KOHKYPEHTIE

ITapamMeTpHIHI METOAHKH, peHTHHTOE]
4. BHABIeHHS MO3HIH OLIHKH, METOJHKH MOTTHOIEHOTO
KOHKYPEHTIB v ramysi aHATI3y KOHKYPEHTIB, METOAHKA
EHEYEHHA MO3ZHIIH T2 MOXIHBOCTEeH
KOHKVPEHTIB

A4

5. ITomyK CTpaTerigHux JocaiKeHHA KOHKYPEeHTIB 23
KOHKYPEeHTHHX NepeBar TeXHOJIOTi€10 OeHIMapPKHHTY

6. PospoOka crpaTerii Ta
OpHHOMIE KOHKYPEHTHOI >
OOopoTHEOH

AHami3 CTpaTeriid KOHKVPEHTHOL
OopoTHEOH

Puc. 2.2 - Eranu 1 MeToau A0CIIKEHHS] KOHKYPEHTHOT'O CepeI0OBUIIA

Opranizaiiig 1 cucreMaru3allisi JOCTYIMHUX Ta CYNEePEwWIMBUX IMOJOXKEHb 3
MapKETHHTOBUX JTOCIIHKCHh KOHKYPEHTHOI cepr T03BOJIMIM BU3HAYUTH TaKi
eTary MPOBEJCHHS TAaKOT'0 JOCIIKCHHS: 11eHTU(dIKAIISA ICHYIOUHX Ta MOTSHIIHHUX
KOHKYPEHTIB, MOHITOPHHT Ta PO3BiJIKa KOHKYPEHTIB, BUSIBJICHHS CUJILHUX 1 CITA0KHX
CTOPIH KOHKYPEHTIB, aHaJI13 TIO3UI1i KOHKYPEHTIB y Tary31, po3p0o0Ka CTpaTeriYHIX
KOHKYPEHTHUX IepeBar, CTBOPEHHS CTpaTeriii Ta METO/IiB KOHKYPEHTHOI OOPOTHOU.
Leit mocaigoBHMM HAOIP A1H BUTJISIAE JIOTIYHO 1 BIATIOBIIA€ 3araabHii METOH0JIOT 1

MAapKCTHUHI'OBUX I[OCJIiI[)KeHB.
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[TopiBHSIHHA METOJIB JOCIHIKEHb, 3TaJlaHUX Yy JITepaTypl, 3 pPI3HUMH
eTanaMu JOCTIHPKeHHS KOHKYPEHIIIT MATBEPKY€E HaIlle MOMepeaHE TBEPHKCHHS
po GparMeHTapHICTh Ta HECTPYKTYPOBAHICTH MPEAMETHOT 00JIaCTi JOCTIKEHHS.
Hama anami3 6a3yeThCsi Ha BIAMOBITHOCTI METOMY MOCIHIIKEHHS KOHKPETHOMY
eTamy, 1 TaKui MAXIJ BIAMOBIAA€ 3araibHIN JIOTII MPOBEACHHS MapKETUHTOBHX
JOCTIIKEHb.

2.2. Opranizauis 10c/ai1KeHHs

JlocnmiKeHHsI pUHKY — 1€ CUCTEMAaTHYHUN MPOIIEC, CIPSIMOBAaHUN Ha 301p,
aHaji3 1 TiaymadeHHs iHdopmMalii npo puHKOBI moaii. BoHO 103BOJsi€ BUSBUTHU
OCHOBHI aCIEKTH PUHKOBUX MEXaH13MiB, TaKl K MOMUT, MPOIO3HUILis, I[IHU, & TAKOK
CIIO’KUBYY TOBEJIHKY Ta KOHKYPEHTHY CUTYaIlilo.

CyuacHi JOCHIJKEHHS PHUHKY € OCHOBOIO yCHilHOrO Oi3Hecy. Bonu
JOTIOMAaralTh MiANPUEMISIM NPUUMATH OOIPYHTOBAHI PILLIEHHS, 1HBECTYBATH Y
NEPCIIEKTHBHI MPOEKTH Ta MPHCTOCOBYBATH CBOIO MApKETHUHTOBY CTPATETilo JI0
MOTOYHUX BHMOT pHUHKY. KpiM TOro, B yMOBax JKOPCTKOI KOHKYpPCHIIii
BUKOPUCTAHHS MAapKETHMHITOBUX JOCTI/PKEHb [O03BOJSE KOMMAHIIM e(pEeKTUBHO
(GYHKIIOHYBaTH Ta Ha/la€ 3HAUHYy KOHKYPEHTHY IepeBary [4].

[IpoTsirom icTOpli MapKETUHIOBI JOCIHIDKEHHS HaJIaBaM CYyCIiJIbCTBY
iH(popmarrito mpo NoTpedu BUPOOHUKIB, 3aMOBHUKIB Ta KOPUCTYBAYIB JIJIsl OLIIHKH,
BJIOCKOHAQJICHHSI 1 TOKpPAIEHHS MapKETHMHIOBUX CTpATerid. 3riHO 3 JaHUMH
VYkpaincekoi acomiamii mapketunry (YAM), 70% ykpaiHChKHX MiANPUEMCTB
3MIMCHIOIOTH BJIACHI MapKETHHTOBI JOCHIKEHHS, 18% KOPUCTYIOThCS MOCITyraMu
IHITUX KOMIIaHii y 11K cdepi, Toai sk 12% mianpueMcTB B3arajii HE MPOBOMISTH
MapKETHHTOBUX JOCIIIKEHb [10].

Crig po3yMiTH, IO TOJOBHOK OCOOJMBICTIO MapKETHHTOBUX JOCIIIKCHD,
dAKa BIJApI3HAE iX BiJ 300py Ta aHami3y BHYTPIIMIHBOI Ta 30BHIIIHBOI MOTOYHOI
iHpopMarllii, € iX CHpSIMOBaHICTh HAa BHUPIMIEHHS KOHKPETHOI mpoOiemu abo
KOMIIJICKCY MapKETHHTOBHUX MTUTAHb.

KoxHe mianpueMcTBO CaMOCTIMHO BU3HAYa€ TEMY Ta 0OCSAT MapKETUHIOBUX

JOCIIIJIKEHb B 3aJIEKHOCTI BiJ CBOiX MOXJIMBOCTEH 1 MOTped y MapKETHHIOBIN
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iHpopmMarii, 1, BIAMOBIIHO, BUAM MAPKETUHIOBUX JOCIIKEHB, SIKI IPOBOMSTHCS

PI3HUMH KOMIMaHIIMU, MOXKYTb BiApi3HATHCS [3].

Tabnuys 2.1
Iisi MapKeTHHTOBUX AOCJIIKEHb

I'pyna minei XapakTeprucTHKa

[MomrykoBi 30ip iHdopmamii s TONEpenHbOi OMIHKM mpobiemMu Ta i
CTPYKTYpYBaHHs

Omnucosi Onuc BUOpaHUX sABHUIL, 00’ €KTIB JOCTIKEHHS 1 (pakTOpiB, MO 110
BIUIMBAIOTh HA iX CTaH

KayzanpHi [lepeBipka rirnoTe3u Mpo HAIBHICTh ASSTKUX MPUIUHHO-HACITIIKOBUX
3B’SA3KIB

TectoBi Bin0ip mnepcnekTHBHHMX BapiaHTiB a0 OI[iHKa TNPaBHIBHOCTI
MPUAHATHX PIICHb

[Iporuosxi [lepenbaueHHs cTany 00’ €kTa B MaiOyTHbOMY

3a METOI0 Ha pUHKY MOYKHA BUIUIMTH TaKi BUIU MAPKETUHTOBHX JIOCHIIKEHb:

o JlocnmigHUTIBK] JTOCIKEHHSI, CIIPSIMOBaHI Ha KpaIe pO3yMIHHS CYTi
NeBHOI MPoOJIeMH, TaKOi K MOBE1HKA, TOTPeOH a00 CIIOKUBAHHS.

° [{iHOB1 TOCTIKEHHS, K1 CIIPSIMOBAH1 HAa BUBHAYEHHS THYUYKOCTI I11H Ta
ONTUMAJILHUX I11H.

o TecToBi gOCTIKEHHS, IKI BHKOPUCTOBYIOTBCS ISl TECTYBaHHS HOBUX
TOBapiB abO MOCIYT.

o HocnimxenHnss OpeHma, IO 3aCTOCOBYIOTHCS JJIi  BH3HAYCHHS

BITI3HABAHOCTI OpEHTy Ta HOTO IMIJIXKY.

o [ToOyToB1 maHemni, fKi BUKOPHCTOBYIOTHCS Ui BHUBYECHHSA 3MIH Yy
CIO’KMBaHHI.
o OnuTyBaHHS, SKI BUKOPUCTOBYIOTHCS JUIsl OLIHKU 3aJJOBOJICHOCTI Ta

JIOSUTBHOCTI KITIEHTIB.

3aJIe)KHO BIJ JAHMUX, SKI aHATM3YIOThCS, MOXKHA BHJIUIMTH JIBa THIIU
JOCITIKEHb PUHKY: IEPBUHHI T4 BTOPUHHI.

3aJIe)XHO BiJ CIIOCO0Y 300py JaHWUX, MApKETHMHTOBI JOCIIKCHHS MOXYTh
OyTH SIKICHUMHU Ta KIJIbKICHUMH.

MapKeTHHTOBl JOCHIDKCHHS MOXXYThb OyTH PO3TJISHYTI Ha JBOX PIBHAX

3aJIe’KHO BiJ] chepH X BUKOPUCTAHHS:
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- Ha TEepuIoOMYy piBHI, SIK CKJIaJ0Ba YacTWHA YIPaBIIHHS OpraHizalli€r i
€JIEeMEHT PO3pOOKU MapKETUHTOBOI CTpATET1] MiAMPUEMCTBA.

- Ha IPyroMy piBHi, SIK IHCTPYMEHT JIOCIIIPKEHHS JIJIsl TOKPAIICHHS OKPEMHX
XapaKTEPUCTUK TOBAPY.

Kpim Toro, Heo0X1JHO BUSHAYUTH MEX1 BIUTUBY MAPKETHHTOBUX JTOCIIHKCHb
Ha IIIMPUEMCTBO Ta OOMEXHUTH iX 00J1aCTh MisTIbHOCTI. 1{e BayKIIMBO 1151 TOTO, 1100

3pO3YMITH, SIK1 ACTIEKTH OKPUBAIOTHCSI MAPKETUHTOBUMH JOCHIIKEHHSIMH 1 11O € iX

pEe3yIBTATOM.
[Tpamuii FHHIKEHHA

EIVIIETAT ] > i THEKI

MapkeTHHI OB | PEYIRTE Indopmanin Pexomennanis PH3HKIB

.un('Jli,]'schHHH

[PHMUH NpAMH HUAEHHA
He He 3 e v
pe3yaeTar BIUIME PUIMKIB
MapkeTHHroee
pileHHn

¥ r
Kinuesuii - Peanizauin p Vopasainceke |
pexyiasTar PUHUECHHH

Puc. 2.3 B3aemMo03B’ 5130k MApKETHHTOBHX JOCIIIKEHB 1 KIHIIEBUX

pE3yIbTaTIB AISTTLHOCTI

OTKe, MApKETUHTOBI TOCTI/HDKEHHS MPU3BOJATH /10 HalaHHs 1HQopMaIlii s
NPUUHATTS KEPIBHUIIBKUX PIIIEHb, 10 MAIOTh HENPSMUM BIUIMB HAa OCTATOYHUUN
pe3yabTar AISILHOCTI OpraHizailli, 1 BiAMOBIAAIBHICT 32 MAPKETUHTOBI PIIICHHS
oOMeKeHa JIMIIe PeKOMEHJAIIsIMU, Ha MIACTaBl SKUX (OPMYIOTHCS KEpIBHHIIbKI

piHICHHSI AJI1 IIOAAJIBINOIO BIIPOBAIXKCHHA HA Hi)IHpI/ICMCTBi.
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PO3/L1 3

CUCTEMA YIIPABJIITHHA MAPKETHUHI'OBOIO AIAJIBHICTIO
®I3KYJbTYPHO-0310POBUOI OPI'AHI3ALI TOB «®EPOMOH)»

3.1 3araabHa xapakrepuctuka opranizanii TOB «®epomon»

®epoMoH - e Mepexa 3 M'aTH (iTHec-ki1y01B y Xapkosi. [lepmmii 3a1 OyB
BiAKpuTHii B 2011 poui Ha Byumi. 3roqomM MH pO3IMIMPUIIUCS 1 HA CbOT'OJIHI YCITIIIIHO
npamioTh me ABa ueHTpu Ha CanriBui, onuH Ha [arapiHa 1 me oauWH Ha
AnekceeBui. CTBOpPIOIOYM KOXXHMM Haml (DiTHEC-LIEHTP, MU 3aBXKIU KEPYBAIUCS
JUIIE OJHIEI NyXe MPOCTOr 17iecro "JlormomaraTu JIOAsIM CTaBaTH 3I0POBUMHU,
KpacHBUMH 1 MACIUBUMHU". MU BUPIIIIAIN HE BUTATyBaTH IIIOCh HOBE abo0 CKIIalHe,
OCKIJIbKM OauuJiIi, 10 ICTUHA B POCTOMY 1 10C1 BEJIMKA KUIBKICTD JIF0JIE HE MOKYTh
MOXBAJIUTHUCS, 1110 BOHU 3/I0POBI, KPACHBI 1 IIACITUBI.

®diTHEC - 1€ BUJI CIIOPTY, KUM MOXE 3aimaTucs Oyab-xTo. TouHimie Oyje
CKa3aTH - 1€ KyJbTypa, CIOCIO )KUTTS, O SKOI'O BXOJAUTH (P13UYHE HABAHTAKECHHS,
IpaBUJIbHE XapuyBaHHS 1 BIANOYMHOK. ToOTO OajlaHC LHMX TPhOX CKIIAJOBHX.
3aBAsSkM BUKOHAHHIO BCIX PEKOMEHJAIIN TpeHepa 1 pPeryJsipHOCTI, Oa)kaHui
pEe3yJIbTaT 3aKPIILIIOETHCS HAJIOBTO.

Kiy6 ®epomMoH - 116 MOXKIIMBICTh 3aMOBUTHU 1HAUBIyalIbHI TPEHYBaHHS a00
3aiiMatucs B rpynax. I[lepcoHanbHi TpeHyBaHHS 3aBXIU JAIOTh BEJIHUKI [E€peBaru.
Ie 3aHATTSA 3 MEPCOHATBHUM TPEHEPOM, SIKHI BXKE Ha MEPIIOMY 3aHSTTI J13HAETHCSA
BaIlll IIUT1, IKUA MUHYJIUN JTOCBIJl BU Ma€Te, MPOBEE PsiJl TECTIB, MO0 JTI3HATHUCS B
aKkii Qi3uuHiil Popmi BHM 3HAXOAUTECS CHOTOAHI. TakoXX TpeHep OOOB'A3KOBO
J13HA€THCS B1J BaC MPO CTaH 37J0POB's (XpOHIUHI 3aXBOPIOBAHHS, TPABMH) 1 YU € SIKi-
HEeOy1b IPOTUITOKa3aHHS a00 OOMEXEHHS B XapuyBaHHI (HAlIpUKJIaJ, 1KEBa ajepris
abo ropMoHasbHA Ji€Ta). 3alie)KHO Biff ILOTO, BU Pa3oM 3 TPEHEPOM pO3POOHUTE
IHANBIAyalbHy NpOTpaMy TpPEHYBaHb, B SKYy MOXYTb BXOJUTH BIIPaBM Ha

NiJBUILIEHHS THYYKOCTi, M'SI30BOi BHUTPUBAJIOCTI, CHWJIH, 3J00YyTTS MOUYTTS
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pIBHOBaru 1 KOOpJAMHAIN, peakiii 1 MBHAKOCTI, 3MIIHEHHS CEPIEBO-CYIMHHOT
CUCTEMH. A TaK0X B OTPUMAETE PEKOMEH 1Al 11010 XapuyBaHHSI.

bararbom He 11ikaBO mpocTo Oiratv Ha OIrOBIM JOPIXKII 1 KPYTUTH eIl Ha
BesoTpeHaxepi. Kpim Toro, € Ti, KoMy Ba)KJMBa MiATPUMKA 1 MOTPIOHO 3HATH, 1110
"TM HEe OJIMH Takui HOBauoK". CreriagbHO JUIS TaKMX JKIHOK 1 YOJIOBIKIB, B (hiTHEC-
ki1y61 depoMoH icHYe BeNHKa KUTbKICTh BapiaHTIB TPYIOBUX TPEHYBaHb B PI3HHUX
HaMpsIMKaXx:

* aTieTuYHuM 1 6oai-PiTHEC (BUAM OOAI0IIAUHTY);

* abl & abs;

* (iTHec-npaiiB, (iTHEC-IHTEHCUB, (iTHEC-MIKC, (QiTHeC-mayHa, (iTHec-
ayep,

* IIJIaTeC, MiJaTeC-MIKC;

* CTPEUYUHT, TPX, TPX-(PYHKIIOHAILHUM, TPX-MIKC;

* 3ym0a (3ym0a);

* TJIAMJIIHT;

* KaHry;

* CTeM 1 aepOJICHC;

* IHKaMITIHT.

3BUYAIHO, Il HAMIPSMKH OUTBII TOMYJISIPHI Cepell KIHOK, aje 1 YOJIOBIKH 3a
OakaHHS MOXKYTh iX CMUJIMBO BiJIBIIyBaTH. [ pynoBi TpeHyBaHHS MPOXOASAThH B YCIX
I'STH 3ajlaX, B PAaHKOBUH, ICHHUM 1 BeUipHii yac. B HamoMy apcenani € He Juiie
CTaHJApTHI TporpamMH, aje 1 aBTOPChKI MporpamHu, SKUMHU MH OCOOJIHMBO
numaeMocs. JleranpHime ai3HATUCS IPO Te, SKI BUAM B SKOMY 3 HAIIMX II'ITH

IIEHTPIB MIPOBOJIATHCS, BU MOXKETE 3a TeIePOHOM a00 Ha CTOPIHII KOKHOTO KIIyOy.

3.2 J[docaimxeHHsi oprasizamiiiHo-ekoHoMiunux mnokasuukie TOB

«Pepomon»

Haima Micist — siKicHI TOBapu Ta MOCIYTH 3a PO3YMHOIO I[IHOO.
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Puc. 3.1 — ®dynkuioHanbHO OprasizaiiiiHa cTpykTypa ynpasiinas mepexi TOB

«DepoMoH»

B3aemoist opranizamiiiHux JaHOK 3/11MCHIOETHCS 3a JIOMIOMOI'OK0 BXI1JHUX Ta
BUXIHUX 1H(MOpMAIIHHUX MOTOKIB. Y pa3i HeoOxigHocTi pobounx TOB yknanae
JIOTOBIP 3 1HIIOK (PIPMOFO SIS MIAPATHUX POOIT I MPOBEAECHHS HEOOX1THUX POOIT:
KOMILIEKTYBaHHS MeOJIiB a00 po3rpy3Ka.

KepiBHunreo kommanii TOB «®epoMOH» BIIPOBAKYE KOMaHIHUMN
KOMIUIEKCHUN MIiJX1J Y CBOIO odJaitH, Ta [HTEepHET — MisUIbHICTh, TAKUM YUHOM
3aMICTh BIIJIUTIB BOHU (POPMYIOTH KOMaHAM, JO SIKHX BXOASTH BCi HEOOXITHI
CHEIIATICTH i1 poOOTH HaJ 3aMOBJICHHSIMU KIIIEHTIB, a caMe: IPOrpaMiCTH, S€0—
CHEIIaJICTH, KOMIpanTepH, CIIEialiCT! IJIATHOI PeKIaMH, KOHTEHT—MEHEHKEepH, a
TaKOXX aHAIITUKH, MeHeMkepu. KoxkeH cremiamict 3M1MCHIOE MISIBHICTh 3TiTHO
000B’s13KaM CBOET cepHu.

Takum ynHOM, aHi il TPU3BEAYTH 10 301IBIICHHAS MPUOYTKY O6€3 BUTpaT Ha
HOBe oOnamHaHHA. lle TakoX MiABUIIUTH KOHKYPEHTOCIPOMOXKHICTH 32 PaXxyHOK
3Madl B OpEHAY TMOPOXKHIX CKIAJICBKUX TMPUMIMIEHh Ta TPOAAXy 3aiBOTO
oOnaHaHHS, 0 JO3BOJMTH 3a0€3MEYNTH JOCTATHIN PiBEHb OHOBJICHHS OCHOBHUX

3aco0iB y maiiOyTHhOMY [13].
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VY kpainax, ski mepeOyBalOTh y MPOIECI PO3BUTKY, SKICTh MPOMYKIIII
BU3HAYAETHCS PSJIOM BAXKIMBUX YMHHHKIB, TAKMX SK: aKTHBHA HACTAHOBJICHICTH
KOMIIaH1i Ha e()eKTUBHE BIIPOBAIHKEHHS JOCATHEHb HAYKOBO-TEXHIYHOTO MPOTPECy;
peTeNpbHUN aHalli3 BHYTPINIHBOTO Ta 30BHINIHBOTO PHUHKIB, BUMOT PI3HUX
KIIIEHTCHKUX KaTeTropiil; IHTEHCUBHE BUKOPUCTAHHS POOOYOro MOTEHIATY 4epe3
MaTepianabHi Ta MOpajIbHI CTUMYJIH, TIOCTIHE TiABUIIIEHHS KBaTi(iKarii, HaBYaHHS
Ta 1HLIE.

dinaHCcoOBa cTpaTeris MiAMNPUEMCTBA Ma€ HA METI CUCTEMATUYHE YIPaBIIIHHSA
Ta ONTUMAaJbHE BHUKOPHUCTAHHS TPOIIOBHX pECYpCiB, AOTPUMAaHHA (P1HAHCOBOI
JUCUUIUIIHM 1 KPEAUTHOI MOJITUKH, JAOCSATHEHHS PAlllOHAJBHOIO OajaHCy MIXK
BJIACHUMM Ta 3aJIyYEHUMHU KOILIITaMH Ta 3a0e3nedeHHs (PiHaHCOBOI CTa01ILHOCTI J1JIs
e(peKTUBHOTO (PYHKIIIOHYBaHHS mianpuemMcTsa [8, c. 286].

[e migkpectoe HEOOX1IHICTh Ta MPAKTUYHE 3HAUCHHSI PETYJIIPHOTO aHATI3Y
(1HaHCOBOTO CTaHy MIAIMPUEMCTBA, KU Ipae KIIOYOBY PoOJib y 3a0€3Me4eHH] Horo
ctabuibHOCTI. TakuM 4ynMHOM, (DiHAHCOBE MOJIOKEHHSI € OJIHIEI0 3 HANCYTTEBIIIMX
XapaKTepUCTUK (PYHKIIIOHYBaHHS OYIb-sIKOTO IMiANPUEMCTBA.

Ouinka ¢1HAHCOBOTO CTaHy IIJANPUEMCTBA Ma€ Ha MET1 BIJIHOBJICHHS
HEe0oOX1HOro piBHSA (HIHAHCOBOI CTAaOUTHPHOCTI, BHU3HAUECHHS MOr0 37aTHOCTI JI0
MOIANBIIOTO (PYHKITIOHYBAHHS SIK CIIPAaBH, PO3BUTKY, 3a0€3MeueHHs TPUOYTKOBOCTI
Ta PO3UIMPEHHS] BUPOOHUUUX TMOTY>KHOCTEH, a TAKOXK MPUUHSITTS OOTPYHTOBAHHX
pimrens [17, c. 105].

Posrisinemo ocHoBHI (piHaHcoBi mokazauku TOB «®epomon» tadm. 3.1.

[licns mpoBemeHOro aHalily TOCMOAAPCHKOI  MISIBHOCTI, HEOOXITHO
BIJI3HAYUTH, IO 3a OCTaHHIA pPiK, €KOHOMIUHI ITOKa3HMKH 3HAYHO 3HHU3UJIUCH,
HANIPUKJIaJ BaJlOBUN MpUOYTOK 3HM3WBCA Ha 317,9 Thc. TpH., 32 OCTaHHIA DIK,
(inaHCOBMII pe3ynbTaT Bij ONEpaliifHOl AIAIBLHOCTI BlaB Ha 686,9 Tuc. IpH. 3a
OCTaHHIN PiK, YUCTHIA (PIHAHCOBUN pE3yNbTaT 3HU3UBCS Ha 55,1 THC.TPH., B epILy
yepry e Bce MOB’S3aHO 3 NaAiHHAM nonuty Ha ToBapu TOB «®Pepomony, 1e

OB’ 513aHO 3 MOBHOMACIITAOHUM BTOPTHEHH:IM 3 00Ky PO.
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Tabnuys 3.1

AHaJIi3 MOKa3HUKIB rocnoaapcbkoi aissibHocTi TOB «®@epoMon»

3a 2020-2022 poknu

o | [Toka3sHUK

Poxku

AOcomroTHe
BIIXWJICHHS

2020

2021

2022

2022 no
2020

(+)

2022 no
2021

(+)

Yuctuid HOXIA BIJ
peaiizartii
npoayKiii (ToBapiB,
poo0i, IIOCITYT),
TUC.TPH

5386,1

7363,5

3663,1

-1 723,0

-3 700,4

CobiBapTicTh
peasnizoBaHOl
npoayKuii (ToBapis,
poOiIT, moCIIyT)

4578,2

6 332,6

3001,2

-1577,0

-3331,4

Banosuii mpubyTok
(30MTOK), THUC.TPH.

807,9

1030,9

661,9

-146,0

-369,0

[Hmm11 omepartiiiai
BUTpPATH Ta 1HILI
BUTpPATU

803,2

935,4

617,5

-185,7

-317,9

dinaHcoBUI
pe3yabTar Bij
oreparifHoi
JUSUTBHOCT, THC.TPH.

16111

1 966,3

1279,4

-331,7

-686,9

dina"coBuit
pe3ynbTaT 10
OTIOJJaTKYBaHHSI,
THC.TPH

4,7

95,5

44,4

39,7

-51,1

Yuctun
biHaHCOBUH
pe3yibTaT, TUC.TPH.

4,7

91,5

36,4

31,7

-55,1

PenTadesnpHICTD
poyKitii,%

1,18

1,16

0,12

-1,1

-1,0
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Tabauys 3.2
3ale3neyeHicTb pecypcamMu NiANPHUEMCTBA
Ne | IToka3Huku Poku AOcomoTHE
3/m BIIXHJICHHS (+;-)
2020 2021 2022 2022 | 2022 no
102020 | 2021
1 | OcHoBHI 3ac00H,THC. 10
TPH. 755,8 | 10 307,6 9859,4| -896,4 -448,2
2 | MarepianbHi
3aracu,THC. TPH. 1166,0| 2046,0 17722 606,2 -273,8
3 | Inmi o6opotHi
aAKTHBH,THUC. TPH. 10,5 13,4 15,6 51 2,2
4 | BmacHui
KamiTaJl, TUC. TPH. 63,0 63,0 63,0 0,0 0,0

3a pesynapraramMy TaOduIi 3.2 COiJ BI3HAYUTH, IO OCHOBHI 3aco0u

3HU3WINCH Ha 448,2 THC. TPH., 1HIII 000pOTHI aKTUBH i IBUIIIINCH Ha 2,2 TUC. TPH.,

BJIACHMI KamiTall 32 OCTaHH1 POKU 3aJIUIIUBCS 0€3 3MiH.

B Tabn. 3.3 mpoenenuit PEST-anani3 3oBHimHBOro cepenosuiia TOB

«DepoMon».
Tabnuysa 3.3
PEST anaJi3 30BHIIIHBOT0 cepe1oBUIIA
Tennenuis XapaxTep BIUTUBY (akTopy
daxkrop Cran/miposiB pakTopy PO3BUTKY Ha MaiiOyTHIO NISJIBHICTD
dakropa MiIPUEMCTBA
1 2 3 4
1. ExonoMiuamii pakTop
PiBens iH AT 28 % Crabimizamis | "-" —IIBUIKUH TeMI
3HEI[IHEHHS TPOIIIEH;
"'-" — HeMOXIMBA ACQIISITIS
PiBens 6e3pobirts | 10 % Crabinizamis | "+"muraTocripoMoxHe
HACEJICHHS;
IMaxinuas BBIT 30 % 3pocTaHHs " - 3HUKEHHSI
BUPOOHUIITBA;
e — TTOTIpIIECHHS
npuUBaOIMBOCTI  KpaiHH  SIK
KpaiHu 115l iHBeCTyBaHHS.
3pocTaHHs 3a OCTaHHIH1 pik | 3pocTaHHs U — IT1IBUILICHHS
3apo0iTHOT IIaTh 3apo0biTHa rJaTa MJIATOCTIPOMOKHOCTI
HaCeJICHHS B HaCeJIHHS Ta iX KyMiBEeJbHOI
CepeHbOMY  BHpOCia CIIPOMO3KHOCTI,

Ha 1464 rpH.
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[IponosxxeHHs Tadauii 3.3

2. IloniTuko paBoBi (hakTopu

30BHIIIHA NOJITHKA | 30UIBIIYE 3pocTaHHA "+" — criBpOOITHULITBO Ta

CIiBpOOITHUIITBO 3 JOSIbHI ~ BIAHOCHUHHU 3

KkpaiHamu €C IHITUMHU KpaiHaMH.
CBobona 3MI ne 3HaxonatTecs | Cepenns "-" — Hemae THCKy Ha
iHpopMmaii 1 | i1 BIUTHB JIEpKaBH cB00O1y clloBa
He3aslexHIcTh 3MI
MoxIuBiCTh Boenna arpecis Ha | Bucoka "-" — e 3arpo3a
BOEHHHMX [ B | X0/l KpaiHU [MIOBHOMACIIITAOHUH i
KpaiHi.

3. CoriokynsTypHi (hakTopu

Hemorpadigna 38 153 200 3MEeHIICHHS "'-" — 3MEHIIICHHS
CTPYKTypa HACEJIeHHS 1 IIOIUTY;
HaCeJIeHHS
Mosga Odoiniinnx Crabinizarist "+" — npocroTa

yKpaiHChKa CHUIKYyBaHHS IIPH

JIJIOBUX 3yCTpivax;

Biarix 3arpoxxye 3MeHIICHHS «-» — 3MEHIICHHS
Mpale3aaTHOro e(eKTUBHOMY npuOyTKOBOCTI
HACEJICHHA 3 KpaiHU | CTaHOBJICHHIO HiAPHEMCTBA

BITYU3HSHOI

€KOHOMIKH, Ta

3HWXKY€E TIONMUT Ha

MPOYKIIiIO, 110

BiIOOpaXkaeTbCss B

eKOHOMIYHIH

pUOYTKOBOCTI

I ITPUEMCTBA

4. TexHosoriuHi (hakTopu

Pisens po3Butky IT | Punok IT mocnyr Ha | 3poctanHs "+" — MOXIIUBICTD
cTaii po3BUHEHHS BUKOPHUCTAHHS
KOMIT'IOTEPIB Y
IISIIBHOCTI
"+" — MIBUIKICTH
0o0OMiHOM iH(OpMAIIi€T;
Hoctyn no | Y xkpaini BUIbHUH | 3poCTaHHS "+" — mBHUIKICT
HOBITHIX JOCTYN JO0 HOBITHIX 0OMiHOM iH(OpMaIi€ro;
TEXHOJIOT1H TEXHOJIOTIH.

JDicepeno: ckraderno asmopom na ochosi [24-26]

[I{o6 oIiHUTH WMOBIPHICTh TPYNMOBUX (HaKTOPIB, TAKUX SIK €KOHOMIYHI, iM

npu3HavyaroTbes Baru Bia 0 (Hu3bKa MMOBIpHICTH) A0 1 (Bucoka iiMoOBipHicTh). Cyma

Bar KOXHOI Ipynu (akTopiB MOBMHHA CKIalaTu OAuHUI0. CTyMHiHb BIUIUBY IMX

dakTopiB Ha AISUIBHICTH MIANPHEMCTBA BU3HAYAETHCS 32 S-0albHOIO IIKAIOK: 5

03HAYa€ CUJIHLHUH BIUTUB 1 Cepilo3Hy HeOe3IeKy, a 1 - BIICYTHICTh y/1apy Ta He3HauH1

3arpo3u. 3arajJbHUI BIUTUB TPynH (HaKTOPIB HA MIAMPUEMCTBO OOUUCITIOETHCS SK
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100yTOK MMOBIPHOCTI BIUIMBY IbOTO (DakTopa i pO3paxoBYETHCS SIK MiJCYMKOBA

B3Ba)keHa OIliHKa. Lls 3aranpHa OIiHKA BKa3y€ Ha CTYIIHb BIUIMBY Ha AiSUTHHICTH

MiIPUEMCTBA Ta BU3HAYA€ HEOOXIIHICTh BHU3HAYEHHS CIIOCOOIB pearyBaHHs Ha

MOTOYHI Ta OYiKyBaHi ()aKTOPH 30BHIIIHBOTO cepenoBuia. Tadmuis 3.4 MiCTUTH

3arajpbHy OLIHKY (paKTOPiB 30BHINTHHOTO CEPEIOBUIIIA.

Tabnuys 3.4

3aragpHa ouninka ¢gakTopiB 30BHILIHLOIO CepeNOBHUINA

3apo0ITHOI MJIaTH

dakrop IMOBIpHICTH | 3HAYUMICTH 3aranbpHa 3aco0u pearyBaH
pOsIBY daxropa, OLIiHKa HS TANPHUEMCTBA
daxtopy,P ( I(1+5) BILTUBY Ha TposiB(hakTopy
0+1) dakropy,PxI
1 2 3 4 5
ExonomiuHi gakropu
PiBenp iHAIIIT 0,3 4 1,2 3MeHIIeHHS
BUTpAT Ha
BUPOOHUIITBO
PiBenb 0e3po0ITTS 0,3 5 1,5 [Tomyk nemieBoi
po00oY0i CHIH
[Tpupict BBII 0,2 5 1 [TigBumeHHs
BUPOOHUIITBA
3pocTaHHs 0,2 4 0,8 [Tomryk nemieBoi

pob6oU0i cru

[ToniTuko npaBoBi GakTopu

30BHINIHS TOJTITHKA 0,4 5 2 Hanaromxenns
BIJTHOCHH 3
IHITMMU KpaiHaMHU

CBoOona 0,2 3 0,6 [Tommupenus

1H(popMarii 1 peKiIIaMu

He3aliexxHicTs 3MI

MoOKIHBICTH 0,4 5 2 Hamaromxenus

BOCHHMUX J11 B BIJTHOCHH 3

KpaiHi. IHIITUMU KpaiHaMu

CoriokynbTypHi (hakTopH

Jlemorpadiuna 0,2 4 0,8 Posmupenns

CTPYKTYypa PUHKIB 30yTy

HACCJICHHS

MosBa 0,5 4 2 MOXJIUBICTH
MIPOBEICHHS

NEepPeroBopiB Ha
ycix moBax €C
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[IponopxxeHus tabdaui 3.4

Bixrik 0,3 3 0,9 IIpoBeneHHs

npare3aTHOTO MeperoBopiB

HaceJeHH 3

KpaiHu

Texnosoriuni hakTopu

PiBeHb pO3BUTKY 0,3 4 1,2 Bukopucrtanus

IT IT TexHONOTIH
IIJIS1 CBO€1
TISIBHOCTI

Hoctyn 1o 0,3 4 1,2 Po3BuTok

HOBITHIX 1HHOBAIIH

TEXHOJIOTIH

3araipHa OIliHKA BILIUBY:

Exonomiuni ¢aktopu =1,2+15+1+0,8=45

[Tomituko npaBoBi pakropu =2 + 0,6 + 2 =4,6

CoriokynbTypHi paktopu = 0,8 + 2 + 0,9 = 3,7

Texnonoriuni pakropu =1,2+ 1,2 =24

Amnaniz PEST Bka3zye Ha Te, IO HaWOUIbII BaXXJITUBUMHU (pakTOopamMu €
€KOHOMIYHI Ta MOMTHKO-TipaBoBi. [linmpuemcTBa B VYKpaiHi MamOTh BEIUKY
3QJIKHICTh BiJI WX JIBOX OCHOBHUX (aKTOPIB BIUIMBY UYepe3 HEJOCKOHATY

€KOHOMIYHY CHUTYaIlil0 B KpaiHi MOPIBHSIHO 3 KpaiHaMu €BpOMH.

3.3 AHaJi3 ynpaB/liHHS MAPKEeTHHI0BOIO AisiibHicTIO TOB «®epomon»

VY IIAIBbHOCTI Cy4acHHUX MiANPUEMCTB 1H(GOpMaLisl BIIITPA€E KIOYOBY pOJib Y
HOpMaJIbHOMY (YHKIIIOHYBaHHI. 3abe3neueHHs] €(heKTUBHOCTI Ta JIOCTOBIPHOCTI
1H(opmallii € 0cOOIMBO BaKJIMBUM, OCKUIbKY HA 1i OCHOBI PUIMAIOTHCS TPaBUIIbHI
pimenHsi. HaykoBo-TexHiuHa iH(oOpMallis, sKa MICTUTh HOBI HAyKOBI 3HAHHS,
BUHAXOJM, TEXHIYHI HOBOBBEJICHHS MIANPUEMCTBA Ta KOHKYPEHTIB, Tpae
BUpILIAIBbHY pOJb y NPUUHATTI piieHb. Bukopucranus uiei indopmariii 3ade3nevye
H1NPUEMCTBY BUCOKHI PIBEHh KOHKYPEHTOCIPOMOXHOCTI. [Hpopmarlis ciyXuTh

OCHOBOIO JJISl MIATOTOBKHU 3BITIB, aHAJI3y Ta YXBaJICHHS YINPaBIIHCHKUX PIIICHb.
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3MICT KOKHOI 1H(OpMaIlil BUZHAYAETHCS TOTpeOaMu yIIpaBIiHCHKUX MIAPO3ILUTIB Ta
OPUUHATTAM BIANOBIIHUX YHPaBIIHCHKUX pimeHb. OTKe, aHANI3yIO4d MOTpeOn
Cy4YaCHUX MIAMPUEMCTB y cepi iHPopMaIrii, BaxJIMBO BpaXyBaTH Taki 0COOJIUBOCTI
OPUUHATTS PIIICHb, SK CBIJIOMI Ta IMJISCHPSMOBAaHI Jii JIIOAWHHU, PO3TIISI
ATBTEPHATHB Y MEXKaX COIaIBHO-TIOITHYHOTO CepeioBuIlia O6i3HeCy, a TaKOXK yCl

1HII11 (haKTOPH, SIKI BIUIMBAIOTH HA TIPOLIEC yIPABIIHHS.

Tabnuys 3.5
3aco0u KOMYHIKALIHOI AKTMBHOCTI MiANPHEMCTBA

Ne | Ha3zBa koMyHIKal1iHOTO 3ac00y HasiBHICTB BiacyTHicTh
1 | Bnacauii BeO-caiit +

2 | Facebook +

3 | Instagram +

4 | YouTube -kanan +

5 | Twitter +

6 | [amni comr Mmepexi +

7 | Pexnmama Ha TV +

8 | Pexmama Ha pamio +

9 | Pexiama B IpyKOBaHUX BUIAAHHSIX +

10 | 3oBHIIIHA pekiama +

11 | Pexnama B iHTEpHETI +

12 | CtumynroBaHHS 30yTy +

13 | Jlupekr-MapKkeTUHT +

14 | PR +

15 | IBenT-3axoau +

16 | BucraBku +

17 | CumBomika, orotu, yHidopma.. +

Ax BuaHO 3 Tabmumi 3.5 HE BCi Mepeki PO3MOBCIOKEHHS i1H(opMalrii

BUKOPHUCTOBYE MiIMPUEMCTBO, 1€ B MEPIITY Yepry MOB’I3aHO 3 THM, 110 iICHY€ TIEBHA
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ayIMTopis, AKa CHoXuBae 1HGOpMaIlio yepes Beaydi corianbHi mepexi ae € TOB

«Depomon».
Tabnuys 3.6
CunibHi T2 cJ1a0Ki CTOPOHU MiANPUEMCTBA
No ®dakTop CunpHa cTopona | CrnaGka cTopoHa
1. Bnacuuii Be6-caift +
2. Facebook +
3. Instagram +
4. Pexnama B IpyKOBaHUX BUAaHHSIX
5. 30BHIIIHS peKIamMa
6. Pexnama B iHTEpHETI +
7. CrumyntoBaHHs 30yTy +
8. JMpeKT-MapKEeTHHT +
9. PR +
10. IBenTt-3axonu +
11. Bucrasku +
12. | CumBouika, 1orotuMn, yHipopma.. +

SIk BUZIHO cepes yciX 3axXOfiB JyK€ CHIIHO BUIUISIOTHCS CHUMBOJIKA Ta
JIOTOTUIM Mara3uHiB, SIKI IPUBEPTAIOTh yBary CIOKHMBAyiB, a TAKOX BeO-CalT Ta
comianbHi Mepexi, yepe3 ki TOB «®Depomon» Bene KOMYHIKALIKO 3 MOKYILSMU
TOBApYy.

Tabnuys 3.7

KinbkicHuit anamiz MeaiaakruBHocTi Be0-caiity TOB «®epoMon»

o o 3aranpHa K-CTh

Kareropist HoBuHI KmBIfICTB. KIHH.GCTL. nyOmikariit 2021-
nyOmikaniit 3a 2021p. | myOmikamiii 3a 2022p. 2022p.

Hosunu TOB 44 53 97
«DepomMoH»
HoBunu iHmmx
npoektiB TOB 0 0 0
«DepomMon»
Axirii 27 29 56
3axoau B TOB 4 3 7
«DepomMoH»
3axoqu B iHIIUX
npoekTax TOB 0 0 0
«DepomMoH»
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Ax BuaHO 3 TaOmMI 3.7 3 KOXKHUM POKOM 3pPOCTaIM MOKAa3HUKHU HaJdaBaHHS

HOBUH Ta 1H(opMaIii mpo axiiii, HaTOMICTh 3HU3WIACH HA | MOKa3HUK 1H(DOpMAaIIis

npo 3axoau B TOB «®epomon».

Tabnuys 3.8

KinbkicHuii ananiz couniaabuux mepex TOB «®epomon»

o Sy . ... | BarampHa KiTBKICTh

. Kinbkicts myOmikamiit | KinbkicTs myOsikariit o

Hazsa mepexi 2021 2022 myOsTiKarii
p- p- 2021-2022 p. p.

Facebook 137 144 281
Instagram 301 323 624
YouTube 0 0 0
Twitter 0 0 0
TikTok 0 0 0

Ak Bke 3a3HAyalIOCh paHille, MIANPUEMCTBO Hadae iH(opMalio yepes

Instagram Ta Facebook,

BHKOPHCTOBYE.

1HIII

COLllaJIbHI

Mepexi

TOB

«DPepoMOH» HE

Tabnuysa 3.9

KinbkicHuii anauiz myoaikaniii npo TOB «®epomon» B iHTepHeT-

BUJAHHAX
Cremiani3zoBaHi
Ha3sga Kinpkicte myoOmikaniit y | Kinekicts myOmikaniid y | 3aransHa KinbkicTs
2021 p. 2022 p. myOGumikarii 2021-
2022pp.

Retailers 24 19 43
rau.ua (Retail 23 33 56
Association in Ukraine)

Macosi indopmariiitai
TCH 3 5 8
HB.ua 5 1 6
Kopecnonaent 3 2 5

Macogi po3BakaJibHi
The Village 34 27 61
Bit.ua 13 11 24
3aranpHa KUTbKicTh myOuikamiii 2021-2022pp. 203
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Otxe, sk BUIHO, 3a ocTtaHHi 2 poku TOB «®epomon» y myOmikarisax
3ycrpivanack 203 pasu.

BucHoBku 10 po3ainy 3

MapkerunroBa iHdopMailiiiHa cuUcTeMa YNpaBIiHHA — 1€ TIeBHA
iHopMaris, qaHl, CHPAMOBaHI Ha MOJICTIICHHS MPUUHATTS PIIIICHB 010 IIITHOBUX
Iif, OCKUIbKM 1H(OpMaIiiiHa cucTeMa — 1€ CYKYIHICTh B3a€EMOIIOB’SI3aHUX
€JIEMEHTIB, 10 BH3HAYalOTh PI3HI CTOPOHU 1H(POPMALIMHOI AISUIBHOCTI 00’ €KTA.
[lotpeba B 1H(popMawii pi3HUX CYO'€KTIB 1 YNPaBIIHCHKUX MIAPO3ILIIB pi3HA 1
BU3HAYAETHCS MEPENyCIM 3aBIAHHIMHU, SIKI BUPIIIYIOTHCS B IPOLIEC] YIPaBIIHHS
THUM YH 1HIIMM CY0'€KTOM, KEPIBHUKOM, 1HILIMM IPAI[iIBHUKOM arapaTy yIpaBiIiHHS.
Ile TakoX 3aJIeKUTh BiA Takux (PAaKTOPIB, AK: MacmITad 1 Ba)KJIMBICTb NPUUHITUX
piieHb (Y4uM OUTBIIMM 1 BaXKJIMBILIUM PIIIEHHS, TUM OUIBIINMMA 1 PI3HOMAHITHIIIHMA
3MicT iHQopMmallii, HE0OX1THOI JJIsI MOro MiITOTOBKKU Ta MPUUHSTTS); KUIbKICTD 1
XapakTep KOHTPOJIbOBAHUX, PETyJIbOBAaHUX MapaMeTpiB; KUIbKICTh BapiaHTIB
MOKJIMBOT'O CTaHy 1 MOBEAIHKA KEPOBAHOTO 00'€KTa; pO3MIp 1 PI3HOMAHITHICThH
BHYTPIIIHIX 1 30BHINIHIX BIUIMBIB Ha KEPOBaHY CHCTEMY, KIJIBKICTh 1 SKICTh

HOKaSHI/IKiB, MO XapaKTCPU3YIOTh PE3YyJIbTAaTH CUCTCMHU.
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PO3/ILI 4

HUUIAXU YIOCKOHAJIEHHSA YIIPABJIIHHSA MAPKETHHI'OBOIO
JIAJIBHICTIO (I)IBKYJII)TYPHO-O3I[OPOB‘IOi OPFAHIBAI_[Ii
TOB «<PEPOMOH»

4.1 T'0/10BHi HANPAMH YIOCKOHAJICHHSI YNPABJIHHS MapPKETHHIOBOIO
AisUIbHICTIO QI3KYJIbTYPHO-0310p0BY0i opraunizanii TOB «®epoMon»

[InanyBaHHS MapKeTHHTY HEOOXigHO, Tepll 3a Bce, IS e(HEKTUBHOTO
(yHKIIOHYBaHHS KOMITIaH1i Ha PUHKY Ta MiJBUIICHHS 11 KOHKYPEHTOCIIPOMOYKHOCTI.

[Tepmr 3a Bce, TOB «®epomMoH» MOBUHEH CTBOPUTH PEKIIAMHY KOMITAHIIO, KA
3MO>Ke 301JIBIITUTH CBO1 MO3UIII] HA PUHKY Ta OXOUTH HOBUI CETMEHT PUHKY.

1. Ilpu3HayeHHs peKnamMu - OIMUC TOBAPY

2. BuzHaueHHs peKIaMHOro OOKETY, IKM KOMITaHisl 3MOK€e PO3MOAIIUTH.

3. BusHaueHHs LiIbOBOI IPyNH Ta PO3poOKa KOHLEILI TOBAPY

[Tix yac po3poOKK peKIaMHOI CTpaTerii ICHYIOTh JBa BaXXJIMBUX €TalH, SIKi
B3a€EMOJIIOTh MiIX CO0OK0 - 1€ MpaBWJIbHE BU3HAYEHHS LLILOBOI ayAUTOpIi Ta
po3poOKa KOHIEMIii TPoaAyKTy. Bu3HaueHHsS 1IJIbOBOI ayJUTOpii BKJIIOUYAE B cebOe
CEerMEHTAallll0 PHUHKY Ta BHOIp KOHKPETHUX UIJbOBUX CETrMEHTIB. PekiiamHa
KOMYHIKaIlisl CIPSIMOBaHa sIK Ha MOTEHIIHHUX CIIOKUBAYiB, TaK 1 HA TUX, XTO MOXE
BIUTMHYTH HA iX PIIICHHS MIOA0 MOKYIKH.

VY curyaiii KOpCcTKOI KOHKYPEHIIli OiIbIIICTh PUHKIB XapaKTEPU3YIOThCS
HAsBHICTIO PI3HOMAHITHUX CIIOKUBAYiB 3 PI3HUMU TOTpebamMu, BUMOTaMH,
MOTHBaMU MPHUAOAHHSI Ta OCHOBHUMHU KPUTEPIIMH BHOOPY TOBapiB Ta mociyr. Lli
CIOXKMBa4l OYIKYIOTh 1HAMBIAYaJbHOTO TIAXOAy BIiJ TMOCTAYaJbHUKIB, SIKAN
BpaxoByBaB Ou iXHi 0c00IMBI MoTpedu. Tomy 6arato KoMmaHii BiAMOBISIOTHCS BiJT
MAaCOBUX MapKETHMHTOBUX CTpATETiil Ta CerMeHTallli pHHKY, 100 30CepenuTUCs Ha

BU3HAYCHHI IIIbOBUX CETMEHTIB Ta KIIOYOBHUX (DAaKTOPIB, 1[0 BU3HAYAIOTH X YCITiX.
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Crin 3a3HaYUTH, IO TyKE BOKIUBUM HAMPSIMKOM JIsl KOMITaHii Oyie BUOip

PEKIIAaMHOTO PO3IMOBCIOIKEHHS, TOMY 1H(QOpMaIliiiHa CKJIaJ0Ba HE CTOITh HA MICIIi,

a PO3BUBAETHCS CTPIMKUMU TEMIIaMHU, TOMY HEOOXIIHO YK€ YITKO BHU3HAYHUTH,

KyJ¥ HaJICWJIaTy 1H(OpMAaIlito Mpo TOBapH Ta KoMmNaHio (Tadi. 4.1).

Tabnuys 4.1

OCHOBHi KaHAJIU PO3NMOBCIO/KEHHS iH(opMaIril

3acobu
PO3MOBCIOKEHHS
iHdopMarii

CunbHi cTOpOHH

Cnabki cropoHu

bir6opau

BHCOKAa  YacTOTa  TOBTOPHUX
KOHTAKTIB, THYYKICTh, IOMIipHa

BapTICTh

B1JICYTHICTb BHOIPKOBOCTI

ayIuTopii; 0OMEKECHHS

TBOPYOTO XapakKTepy.

Mecenmxepu

Bucoka mnomynsipHICTh, BeJlMKa

3alliKaBJIEHICTh ayJuToplii,
JelIeBa BapTICTh, JAyKe Maja

KOHKYPEHIIis

[Tomryk 3amikaBiaeHol ay IUTOpIi,
MOJIOAMH BIK KOPUCTYBayiB

Kypnammu

BHCOKa  SIKICTb  BIATBOPEHHS;

JOBTOTPUBAITICTh ICHYBaHHS;
BEJIMKa KUIBKICTh ,,BTOPUHHHX
ypTadvisl;

MIPECTUKHICTD;

JIOCTOBIPHICTB;
BHCOKa
BHOIPKOBICTb.

TPHUBAJINK YaCOBUI PO3PUB MIXK
KyHiBJICIO MICHI 1 TMOSIBOIO
peKIamu; CYCiJICTBO 3
peKIIaMoro KOHKYPEHTIB;

B1JIHOCHO BHCOKAa BapTICTh.

TenebaueHHs

IrprHa OXOIIJICHHA,

OaraTouucenbHa ayJIuTOopIs;
MOETHAHHS 300paKe€HHs, 3BYKY 1
PYXY;
MPUTATAHHS

BUCOKUU

yBarw;
E€MOLIIHUI BILUIUB

CTYIIIHB
CUJIbHUHU

BHCOKa aOCOJIIOTHA BapTICTh;
NEPEeBAaHTAXKEHICTh PEKIIAMOIO;
MIBUIKOTUTMHHICTh PEKIAMHOTO
KOHTAaKTY; cilabka BHOIPKOBICTb
ayJUTOPIi.

Panio

MacOBICTh ayJIUTOPIi; BIAHOCHO

HHU3bKa BapTiCTB OHOI'O

PCKIAMHOI'O KOHTAKTY.

00MEXEHICTh 3BYKOBOT'O

IpCaACTaBJICHHA, HEBHUCOKUM

CTYMiHb  3aJy4yeHHS  yBaru,

3acTapuIMii BUJ peKiIamMu

Enektponna
MomTa

BHCOKa BHOIPKOBICTh ayaUTOPIi;
THYYKICTb; 0COOMCTICHUI
XapakTep; BIICYTHICTb pPEKIAMU

KOHKYPEHTIB.

BIJIHOCHO  BHCOKa  BapTICTh

OJIHOTO KOHTAKTY; obpas

MaKyJaTypHOCTI.

Pexnama B
IHTEepHETI

BHUOIPKOBICTH ayJIuTopii;

THYYKICTb; PO3LIMPEHHS

reorpadii.

notpedye
3B’SI3KY;

IiHa;
3aco0iB

BHCOKA
Cy4YacCHHUX
oOMe)XeHa KUIbKICTh aJipecariB.
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Otxe, mpu BHUOOPI ONTHUMAJIBLHOTO METOMY PO3IMOBCIOKEHHS pEKJIaMu
HEOOX1THO BpaxoByBaTHu Taki 0oco0auBocTi TOB «DepoMon»:

Buxopuctanas enekTpoHHOI MOMTH («IIPEKT MEW») TO3BOJIUTH TOYHO
CIPSIMOBYBATH PEKJIAMHE TTOBIJJOMJICHHSI CaMe JI0 ITbOBUX ayJIUTOPIHN, 10 MOKYTh
3aIiKaBUTHUCS TPOIYKTOM, HaJaBaTH iM JeTajdbHy 1H(GOpPMAIII0 MPO TEXHIYHI
XapaKTepUCTUKU TOBapy, JOJATKOBI MOCIYTH, MICIASNPOAaKHE OOCIyrOByBaHHS 1
TaK J1aJii, a TakoX GopMyBaTH 0a3u JaHUX MPO NOTEHIIMHUX Ta ICHYIOUUX KJI1E€HTIB.

JIns koHKpeTH3alii Meia-KaHalliB HEOOX1JHO Ha3BaTH MeJlla-HOCli, Ha IKUX
Oyne nonasarucs pexiama TOB «®epoMon», OTKE, HUMU €:

1. [IpsiMa enekTpOHHa pO3CWIKa («IIPEKT Mei») — Oyne MICTUTH
iH(popmanito npo ¢ipmy Ta ii ToBapu, aapecy HeHTpiB. CrpsiMoBaHa OyJe Ha
YKUTEJIIB METAroJIiCiB.

2. CrBopenHst Mecenxep kanainy («Tenerpam, Baitbep») — HaOuparouu
MOMYJISIPHOCTI 3aci0 3B’S3KY, 3@ MOr0 JOMOMOTOI0 MIAMPUEMCTBO 3MOXKE 3aXOIMUTH
3aIliKaBJICEHY ayJUTOpPII0, Ta 3MOKE PO3LIMPUTH MOTIK 1HPOpMAIi TPO NPOAYKIIIIO
BUTOTOBJISIEMO MiATPUEMCTBOM.

3. PexnaMHe 3BEepHEHHS MIANPUEMCTBA JO TMOTCHIIIWHUX TOKYMIIB
IIPOTYKITi.

BiaknukaHHS pekiaMu MOXKHAa BH3HAYUTH K €JIEMEHT PEeKJIaMHOTrO
MOBIJIOMJICHHS, SIKUM € NpsSIMUM HocieM iHdopMarii Ta eMOIIMHUM BIUIUBOM
BIJITPaBHUKA HA OJIEp>KyBaya.

HeobOximHo BuinuTH OO/KET HA 30BHINIHIO pEKJIaMy MiAIPHEMCTBA Y
MmeramnoJicax. Po3paxyHok BuTpat Oyje HaBeJIeHO Ha MpUKIaAl MicTa XapKoaa.

[lepmra yacTrHa BM3HAYa€ BUTPATH HA CTBOPEHHS BiJ€O- Ta ayiOpPOJIHUKIB,
OyKJIETiB, KaTaJloriB, peKJIaMHHUX IIUTIB TOMIO.

Jlpyra 4yacTHMHAa BH3HAYA€THCS HUITXOM MHOKEHHS BapTOCTI PO3MIIIECHHS
pexsaMHoro orosiomieHHs1 y 3MI Ha mytomi, Micll po3TallyBaHHs, THAX THXKHS Ta
HOMeEpI MmyOTiKarii.

OTxe, pO3rIsTHEMO SIK CKJIQJIa€ThCs OFOJIKET PEKJIAMHOI KaMMaHii GpipMu asis

PI3HHUX 3aC001B PO3MOBCIOIKEHHS PEKJIAMU:
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Tabnuys 4.2
Pexnamuuii 0rompxer TOB «®epomon» Ha 2024 p.
3aci0 po3MOBCIOIKEHHS KinbKicTh pekiaMHUX Cyma BuTpar
peKnaMu 3BEpPHEHB (HAKJIA) (TpH.)
Pexitama B conianpaux Mepexax | 12 mic. 36000
Peknama B mourykoBux 12 wmic. 48000
MepexKax
3aranpHa cyma peKJIaMHOTO 84000
O10KETY

OT1xe, 111 TPOBECHHS 3aIlJIAHOBaHUX pekyiaMHuX 3axoAiB, TOB "depomoH"
notpedye 84 000 rpuBens. L1 KOomTH 103BOIATH MIAMPUEMCTBY BUKOHATH OCHOBHY
METy peKjJaMHOI KammaHii - iHQOpMyBaTH Ta HarajayBaTH CIIOKHBa4aM IIPO
KOMITaHIt0 Ta 11 IPOAYKILIO.

Takox 11 MATPUMKH PpOOOTH B KPHU30BHX YMOBaX HEOOXiAHO CTBOPUTH
telegram-6ota, sxuit Oyme mpuiiMaTH 3aMOBJICHHS BiJ CITOJKHMBAYiB, 1€ JTOTIOMOKE
36KOHOMUTH y TIep10]i KOPOHOBIPYCHOI XBOpOOM Ha 3apOO0ITHIN TUIaTI PAIiBHUKIB
mianpueMcTBa. Bapticts cTBopeHHs 00Ty komryBatume mianpueMctBy 5000 rpH.
Januit 60T Oy/ie mpaIroBaTi HACTYTHIM YHHOM:

1. KiieHT 3aX0auTh Ha CTOPIHKH Mara3wHy B TeJerpami, Jajil BiH BCTaBIISAE
XEIITET «3aMOBUTHY;

2. MloMy BHCBITIIIOETECS MEHIO B SIKOMY € BCi BHIH IIPOIYKIii, HEOOXiTHO
BUOpATH KaTEropito, MOTIM BIIUCATH HA3BY 3aMOBJICHHS Ta 0OT ii mopaxye;

3. B kinmi OOT 3ampomoHye IOCTaBKY, KII€HTY HEOOXITHO BBECTH CBOIO
azpecy v 60T 0OpPMUTH 3aMOBJICHHS,

4. CnoraHn B 6011 Oyze HacTynHUM: «CTUMYIIOEMO MTEPEMOTY PA3OM».

[lepmmM KpokOM nJisi CTUMYJIIOBaHHS 30yTy OyAe po3poOKka pexkiaamMHOi
KaMnaHii J1Ji NpoAyKuii uepe3 MiKHapOAHI TJ100abHI TeIEKOMYHIKaIIMHI MEpexl,

BKIItouaroun [HTepHer. [Inanyerbest po3MillieHHS OaHEpHOI pekjiaMy Ha HAOUIbII
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BIJIBIIyBaHMX CHOPTHUBHHX, PO3BAXKAJIBHUX, COIIAILHUX Ta IHIIUX BeO-pecypcax 3
METOIO TiJIBUILIEHHS BiIOMOCTI 1po npoxaykiiito TOB "®depomon" Ta 3abe3nedeHHs
JIETKOTO JOCTYIY MOTEHIIMHUX KJIIEHTIB 10 cailTy kommaHii. Takox TUIaHyeThCcs
CTBOPEHHS BJIACHOTO CIHMCKY PO3CHJIKH MO €JIEKTPOHHIN IMOIITI, 0 HE MOTpedye
3HAYHUX BHUTPAT 4Yacy Ta KOIITIB, ajieé MAaTUME BUCOKY €()EKTUBHICTH, OCKIJIHKU
po3cuika Oyne crnpsMOBaHa Ha NUILOBY ayAWTOPit0. J[s miBUIEHHS MPOaXKiB
yepe3 (pipMOBY TOPTIBIIIO MJIAHYETHCS PETYJSIPHE BUKOPUCTAHHS 3ac001B MacoBO1
iHopMalii (IpyKoBaHi BUJIaHHS, TeICOAUEHHS), a TAKOXK PO3MIIIEHHS 1HGOpMaIlii
Ha peKJIaMHUX TUIOMIaIKaX BYJIMYHOTO TPAHCIIOPTY.

HactynHuMm eramom cTtumMmyniroBaHHs 30yTy Oyne po3poOJjieHHs cTpaTertii,
KOJIM CIOYKMBAy MPH MOKYIILI MPOIYKIIi 3MOKE BUTPATH I1I€ OJIHY KOPOOKY TIIH,
SKIIO 3HalJe KapTouKy y KopoOli, Iie mpusBenae a0 Buoopy mnpoaykiii TOB
«Depomon» Ta 10NOMOKE MIJBULIUTH CBOI MO3UIIIT Y TOPIBHSAHHI 3 KOHKYPEHTaMHU.
Hanpukiang B KOXHIM KOpOOIIl CMOXXKWMBa4d 3MOKE BUTPATH JIOJATKOBO Maly YU
CepeIHI0 KOPOOKY Mily, HOMY T1JIbKH HEOOX1JHO 3HANUTH TAJIOH, IKUI I03BOJIUTH 11€
3pOOUTH.

3aBaaHHAM Menia-IiiaHy Oyje CTUMYJIIOBaHHS miABuileHHs noxonay TOB
«DepoMOn».

Takox HEOOX1HO TPOBOAUTH CIOPTHBHI 3MaraHfs, $Ki 3MOXYTb
NPUBEPHYTHU yBary A0 MPOAYKIli Ta MOMUPUTH 1H(OPMAILII0 PO KOMITAHIIO Cepet
CIOKMBAYiB MPOAYKINi. bBuTell 1meTraqpHO mporpaMmy CTUMYJIIOBaHHS 30yTy
peACTaBlIeHO B Ta0I. 4.3.

Orxe, sKIIO BCl 3axoaW OyIyTh BUYACHO Ta TMPABUIBLHO BHUKOHAHI, II€
no3BonTh TOB «®epomMoH» 30UTBIINTH MOMUT HA CBOIO MPOIYKINIO, TOCATHYTH
OCHOBHOI METH Oprasisailii Ta peani3yBaTd CTPATETii0 PO3IIMPEHHS CBO€I YaCTKH
PUHKY B MICTI 4yepe3 pO3IIMPEHHS AacOPTUMEHTy ToBapiB. Lle, B cBow uepry,
pU3BE/Ie 10 MIBUAKOTO Ta 3HAYHOTO 3POCTaHHS €()EKTHBHOCTI BCI€l MisITBHOCTI Ha

PUHKY YKpaiHH.
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MOJIApYHKIB Uepes
coIliajbHI MEpexi

OyJie MPOMOKO/I, SIKUH HEOOX1THO
BIJIICJIATH JJI BUTpaIlLy
nojapyHkiB (20.01-20.02)

Tabnuys 4.3
IIporpama menia-niaany
3acobu Omnwuc akiii Ta TepMiHA Kanan
CTUMYJTIOBaHHS NIPOBEICHHS PO3TIOBCIOIDKEHHS
iHpopMmaii
Pozirpam B k0oxHI# yrakoBIll TPOAYKIIiT Facebook, Instagram,

Youtube, Twitter.

Pozirpam
JIOJIaTKOBUX
a0OHEMEHTIB

MosxHa TIepeiHITH T0CBi
MMMBHUX KOMITAHIHA 10 KOXKHOTO
aOeHEeMEHTY MOKJIACTH KapTKY,
sIKa J1a€ MOKJIUBICTH OOMIHATH 11

Ha MaJIeHbKy, cepenHio (1.03.-
1.04)

Facebook, Instagram,
Youtube, Twitter,
61160pau Ta TB.

3anmydeHHs 0yorepis

3aity4eHHs TOTIOBUX OJIOTepiB
Ykpainu 10 pekiiaMu MpoTyKITii
(2.04. -31.04.)

Facebook, Instagram,
Youtube, Twitter.

TOB «®epoMon» 1151 aMaToOpPiB
BIK y49acHUKIB Bija 18 10 35 pokiB
(2.06-7.06)

Konkypc cendi [TpoBecTu posirpamr npusiB Ha Instagram

Kpauty (ororpadiro 3

npoaykiiero (1.05-1.06)
[TpoBeneHHs [TpoBenennst GpyTOOIBHOTO Facebook, Instagram,
CTIOPTHBHUX TYPHIpY IiJ] eTiJ0t0 KOMITaHii Youtube, Twitter,

O1n60p U

3HMKKA Ha J€Hb
HE3aJIEXKHOCTI

K KoHIii pyriii ynakoBIl
MPOAYKITii, mogapyHok (24.08)

Facebook, Instagram,
Youtube, Twitter,
61160pau Ta TB.

Pi31BsiH1 3HMKKH

3HIKKHY Ha Bcro npoaykiito TOB
«Depomon» 20% (24.12 -14.01)

Facebook, Instagram,
Youtube, Twitter,
61100pau Ta TB.

4.2 3axoam 1040 BJIOCKOHAJEHHS

«DepomMon»

cucremu ynpasiainaa TOB

JIns  TOCSATHEHHS CBOiX JIOBFOCTPOKOBHUX IIIJICH, IMAMPHEMCTBO MOXKE

BUKOPUCTOBYBATH CHEeNU(pIYHUI HAOIp CTPATETIYHUX METOMIB YIPABIIHHS, SKi

B3a€EMOJIIIOTh MK co0oro. Lli MeToau ympaBiiHHS, CIPSAMOBAaHI Ha JOCSTHEHHS

pe3yNbTaTiB, [PYHTYIOTHCS HA PI3HUX TEOPETUYHUX MiAX0/axX 1 MpaKkTUKax y cdepi
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YOPAaBIIHHS Ta TMPEJCTaBISAIOTH COOOI0 CBOEPITHUN CHUHTE3 Ta IHTETpAIlI0 IHX
1 TXO/TiB.

Jlnst yemimHoi peanizaiii 6araToBeKTOpPHOI CTpaterii ympaBiiHHSA O13HECOM
BYXJTMBO BCTAHOBUTHU KOMIUIEKC CTPATETIYHUX IIIJIEH Ta TpoBeCcTH 30aJaHCOBaHE
cTpareriuHe omiHoBaHHA. OIIHIOBaHHS MOBHHHO BKJIIOYATH SK (hiHAHCOBI, TaK 1
He(iHaHCOBI TOKa3HHWKU. lle HamacTh MOXIHMBICTh PO3MUPUTH 0a3zy AaHUX IS
OPUMHATTS YOPAaBIIHCHKHUX PIIIEHb Ta 3a0€3N€YUTh KOMaH/l MEHEIKEPIB CUCTEMHU
30a1aHCOBAaHOTO yIpaBliHHSA HEOOXiIHY 1H(popmarito. Taka cucrema yrnpaBiaiHHA
JO3BOJIUTh MOENHATH PE3YyJbTAaTH PI3HUX ACIEKTIB AISUIBHOCTI MiANPUEMCTBA IS
JOCSITHEHHS 1Or0 IOBFOCTPOKOBUX ITLIEH.

BnopoBamkeHnHss  koHIemNIi 30aJlaHCOBAaHOTO  YIPaBIiHHSA  Bele  JIO
rapMoHizailii CcTpaTeriyHux Ijed 1 TaKTUYHUX JIid, B3a€EMOJIl 30BHIIIHBOTO
OLIIHIOBAHHS 3 BHYTPILIHIM, BHUKOpPUCTaHHSA (IHAHCOBUX 1 He(IHAHCOBHUX
MOKAa3HUKIB, BU3HAUCHHS NMPUYUHHO-HACHIIKOBUX 3B'S3KiB MK pe3yJbTaTaMH Ta
dakropamu, skl iXx (OpPMYIOTh, AETAIBHOI PO3POOKH CTpaTEeriyHUX IIed Ha
KOHKPETHI 3aBJaHHS Ta 1X PO3MOAUTY MDK BIJAMOBIIHUMH CTPYKTYPHUMHU
MIPO3/1IJIaMUA Yy BUTJISAII KOHKPETHUX TMOKA3HUKIB, a TaKOXX BTUICHHS CTpaTerii
Yyepe3 CTBOPEHHS €pEKTUBHOTO MOTHBAIIIITHOTO MEXaHI3MYy.

JlocsirHeHHsT JiepcTBa B cdepl SKOCTI MOXKE OyTH BHUMIPSIHO KUIBKICTIO
OTPUMAHHUX MPETEH31H, peKiiaMalliii Ta ckapr (K B aOCOJIIOTHUX MOKa3HUKAX, TaK 1
y BiJICOTKax 70 o0csry mpojaxy). Takuii aHayi3 MOBHHEH OyTH MPOBEICHUN 3a
CIOKMBAIIbKUMH CETMEHTAMHM, KaHaJlaMH 30yTy, BUAaAMU TpOAyKilii Tomo. Kpim
TOTO, aHaNi3 peKJIaMallii CHO)KKMBadiB JIO3BOJISE OLIHUTH BUTPATH, TOB'S3aHi 3
rapaHTiiHUM OOCIYTOBYBaHHSM Ta CIUIATOK IITpaHUX CAHKINHM 3a MOCTavyaHHS
HESIKICHOT MpoAyKiii. BiH Takox 103BOJIsl€ BUBYUTH YaCTOTY Ta MOBTOPIOBAHICTh
nedeKTiB 1 po3poOUTH 3aXO0Iu NI MIABUIICHHS SKOCTI, 3amo0iraHHs Opaky Ta
3HIKEHHS BUTPAT.

JIOBroCTpOKOB1 BIJJHOCHHM 13 CIOXMBadaMH MPOAYKIIi MOXKHA OLIHUTH
KUIBKICTIO TOCTIMHUX, 3aJly4€HUX Ta BTPAYCHUX CIOXHUBAYIB MPOTATOM

aHaJI30BaHOTO TMepiofy. 3pocTaHHd KkoedimieHTa 30€peKeHHS aKTUBHUX



54

CIOKMBAYiB BUMAara€ BUBUCHHS MPUYHMH iX BTPATH Ta pO3pOOJEHHS 3aXOMiB IS
30epeKeHHs KIIIEHTChKOI 0a3u.

OnTuMizarllis opraHizamiitHoi CTpyKTypH TANMPUEMCTBA Tiepeadadae moTpedy
BCTAHOBJICHHS ONTHUMAJBHOI YHCENBHOCTI Ta CTPYKTYpH YNPaBIIHCHKOTO
MIEPCOHAITY, @ TAKOXK PO3MIpy poO0UO0i CUITK Y BUPOOHUYMX BIiIaX Ta MiIPO3iiax
BIJIMTOBITHO 10 BUMOT, CTaHAApPTIB Ta MOTpeO MIAMPUEMCTBA, 3 ypaxXyBaHHIM
CyYaCHHUX PHHKOBUX YMOB.

OCHOBHUMH  HampsIMaMH  yJIOCKOHAJEHHS  CHUCTEMH  YTMPaBIiHHS
H1IPUEMCTBOM €:

- neperasg Ta MoAuQikalis OpraHizaliifHOI CTPYKTYypHU YIpPaBIiHHS
1 IPUEMCTBOM,;

- ONTUMI3allisl OpraHizallii MEHEIKMEHTY Ta O13HEC-TIPOIIECIB IUIIXOM
YIOCKOHAJIEHHS CUCTEMHU IUIaHyBaHHS, OOJIKY Ta KOHTPOJIIO HaJl KIIOYOBUMHU
MOKa3HUKaMH JTIsUIBHOCT1 MAIIPUEMCTBA;

- MOKPAIICHHSI YIIPABIiHHS BUPOOHUYUMH PECYpPCaMU Ta 3allacamu;

- [1JBULIEHHS €(PEKTUBHOCTI YIIPaBIiHHSA IHHOBALITHUMU ITPOLIECAMH Ha
M1JIIPUEMCTBI Ta MIJIBUIIICHHS SKOCT1 IPOIYKIIIi.

OpranizaniiHa CTpyKTypa YNPaBIiHHA Ma€ BaXJUBE 3HAYECHHS I
e(eKTUBHOTO (PYHKIIOHYBaHHS HignpueMcTBa. ONTHMalbHAa CTPYKTypa CTBOPIOE
CHPUSATIMBI YMOBH JUIsl YIPABIIHCHKOTO MPUHHATTA PillieHb 1 pOOUTh OpraHi3aliio
CTIAKOIO, JTO3BOJISIFOYM B TOM K€ 4Yac aJamnTyBaTHUCS 10 3MiH Y BHYTPILIIHBOMY 1
30BHIITHBOMY CEPEIOBHIII.

[TonimmieHHsT cUCTEMU TIJIaHYBaHHS, OOJIKY 1 KOHTPOJIO HaJl OCHOBHUMHU
MOKa3HUKAaMU JISUTBHOCTI MIJNPUEMCTBA MOXJIMBE 3aBISKH BIPOBAKEHHIO
€(eKTUBHOT CHUCTEMH BHYTPIIIHBOTO KOHTPOJIO, PO3IIMPEHHIO BUKOPHUCTAHHS
OOYHMCITIOBAILHOT TEXHIKHA, PO3BUTKY KOMITIOTEPHUX MEPEX Ta 3aCTOCYBaHHIO
CydyaCHHX TMPOTpaMHUX 3aco0iB, 30KpeMa, TEXHOJOTl yMpaBlIiHHSI Ta
iH(OpMaIIHHUX TEXHOJIOTIH.

Ananiz edeKTUBHOCTI poOOTH Cy0'€KTa TOCMOJAPIOBAHHS CKIAAAETHCS 3

HACTYIHUX €TaIliB:
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- YIOpaBJIiHHA TMPOIECOM aHaiizy pe3yibTaTuBHOCTI. Ha mpbomy erami
IPOBOJUTHCS MPOTHO3YBAaHHS MPOAQXIB JJIA BCIX TPYyN TOBapiB, 00 YHUKHYTH
NepeBaHTAXKEHb, 1 BPaXOBYIOThCS (PAKTOPH, IO BILTMBAIOTH HA PIBEHB MOMUTY.

- 301p iHdopwmarii, HeoOXigHOT /g aHamizy. Ha 1mpomy erami BiH 30upae
iH(popMaIrito, OTpUMaHy Tij] Yac IPOTrHO3yBaHHS MPOaXiB (IPOTHO31B), TaHUX TIPO
IpoJaxi 3a MOMepeaHid mepiof Ta iH(pOpMaIlil0 MPO 3aIUIaHOBaHI 3aXOiH, IO
30UIBLIYIOTh MTPOJAXKI.

- PoOota 3 iH(opmalli€ro Biirpae KIt0YOBY poJib y 3a0€3ME€UEHH] HTICHOCTI
CUCTEMH, OCKUIbKH 0€3 CBOEYACHOr0 OOMIHY 1H(OpMALIIED MK 11 KOMIOHEHTaAMH
BOHA HE MOX€ €(peKTUBHO (PyHKIIOHYBaTH. 301p 1H(POpPMALIli MOXKE YCKIaIHIOBATH
IpoLEeC YHpaBIiHHSA Ta MOCWIKOBATH BIUIMB MHUHYJIMX pIIIEHb Ta MPOLECIB Ha
ceorofeHHs. Jlns 30epiranHs 1HQopmanii MOXHa BUKOPUCTOBYBATH IAIKH,
niqmuBKkY, (aitiu Tta 6a3u gaHux. Ha 1mpoMy erari TakoX BHKOPHUCTOBYETHCS
JOKYMEHTAIlisl, IKa BKII0Yae B cebe OCHOBHI omepallii Ta mpoIelypyu BUCTaBICHHS
paxyHkiB, OOJIIKy Ta po3paxyHKy. JIOKyMEHT € OCHOBHHUM 3acoOoM mepemayi
iH(opMalii y cucTemMi yrpasJiHHS.

BucHoBku 10 po3ainy 4

[TopiBHSIHHA MIaHOBUX Ta (PAaKTUUYHUX MOKA3HUKIB PE3yJIbTATUBHOCTI - 1€
eTarl, Ha SKOMYy HEOOXI1THO:

- BU3HAUUTHU Ti cepu O13HECy, /e BUMPABIAHUN HAWPETENbHIIINI KOHTPOJIb,
Ta BUSHAYUTH HAUOUTBII PU3UKOBAaHI PUHKH.

- BCTAaHOBJICHHS CTaHJIapTiB POOOTH HA MPOMUCIOBOMY ITiAMPUEMCTBI;

- CTBOPUTHU cucTeMy 300py iH(MOopMaIlii nmpo MisUTbHICTh KOMIAHIi Ta PUHKA
30yTy;

- IOPIBHATHU KiHIIEBI pe3yIbTaTH 31 CTaHAAPTaAMH,

- BXKHUTH 3aXOMAIB [N BUIPABICHHS HEOaXaHUX BIJIXWICHb, CTBOPUTH
M1JIPO3/I1J1 HIBUJKOTO pearyBaHHSI.

3BITYBaHHS - LI€ €Tall, IKUI 103BOJIsI€ BUKOPUCTOBYBAaTH CY4acH1 aHAIITHYHI
3aco0u g oTpuMaHHS 1HMopMalii s NPUHHATTA PIlIeHb, BHSBISIOUU

3aKOHOMIPHOCTI MOIIYKY BaXXJIMBOI, ajie He 00OB'SI3KOBO OYEBU/IHOI 1H(DOpMaIIii 3
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MacHuBIB BEJIMKUX JaHUX. Bci cdepu ympaBiiHHS B3a€EMOIOB’sA3aHI, OCKLIBKH
YIPABIIIHHS € CHCTEMHUM MeXaH13MOM. ToMy Oyb-siK1 3MiHH OY/Ib-SIKOTO €JIEMEHTA
YOPAaBIIHHSA CHPUYMHSIOTH BIAMOBINHI 3MIHM BCiX IHIIMX HOTO €JeMEHTIB abo
PYWHYIOTh B3a€MOit0 MK HUMH. OXOIUICHHS KOMIAHIi € OJHMM 3 OCHOBHHX
€JIEMEHTIB MapKETHHTY, KU O€3M0CePeIHbO BILUTMBAE HA 30yTOBY MiSUIbHICTD, 1110

BaYKJTMBO JIJIS1 JOCSTHEHHS KOHKYPEHTOCITPOMOXKHOCTI TOBapYy.



57

BUCHOBKH

1. MapKeTUHTOB1 JOCIHIKEHHSI TPYHTYIOThCSI HA TIIMOOKOMY i BCEOIUYHOMY
BUBUYEHHI TOTpe0 Ta momury sSK (aKTHUYHUX, TaK 1 MOTEHIIMHUX CIIOXKUBAYiB
IPOYKIIi, HAa aHATI31 CTaHy 1X BUPOOHMIITBA Ta MIPOIIO3MILT, PIBHS W JUHAMIKH IT1H,
a TaKOX 1HIMMX (PAKTOPIB, MO BU3HAYAIOTH PO3BUTOK PUHKY. 3 MapKETHHTOBOI
TOYKH 30Dy, II€ Ja€ MOXKJIUBICTh 31HCHIOBATH KOHKPETHI 3aX0/I! JIJIsI T11]{BUIIICHHS
€(heKTUBHOCTI Ta KOHKYPEHTOCTIPOMOKHOCTI T ITPHEMCTB HUTSIXOM
MaKCHUMAaJIbHOTO MPUCTOCYBAHHS X MiSJIHHOCTI 10 BUPOOHUITBA (IMIIOPTY) Ta 30yTY
OpOAYKLIi, BPaxOBYyIOUM BHMOTM PHUHKY Ta MOTPEOM CHOXHBA4iB 3 METOIO
JOCSITHEHHS COLIAJIbHOTO Ta €KOHOMIYHOTO €()eKTy Ta 3MEHILEHHS KOMEPLIMHOIrOo
PUBHKY.

TakuM YMHOM, MapKETHHT y Cy4aCHOMY CBIiTi CTa€ BKpail MEPCTICKTUBHOIO
rany33to. KepiBHUKY MOBUHHI PO3YMITH, 110 HEMAE CEHCY BUPOOJISITH TE, 1[0 HIXTO
HiKoJI1 He Tpuadae. Tomy HE0OXiTHO MaTH B mTaTi (axiBIliB, SKI PO3YMIIOTh Ta
3HAIOTh NMOTPeOU HaceneHHs. TUIbKUA UM YMHOM MOYKHA 3a0€3IMeUnTH CTa0lIbHUM
3pOCTaHHS MPUOYTKY KOMIIAHII Ta 3alHATH TiJHE MICIle B MiXHapoaHiH cdepi
€KOHOMIYHHX BIJHOCHH.

2. YrpaBiiHHS TIANPUEMCTBOM — II€ CKJIaJHa CUCTEMa B3a€MOIOB’ I3aHUX
CTPYKTYPHUX €JIEMEHTIB, II0 CTAHOBJSATh YACTUHY CTPATETIYHOTO TUIAHYBAHHS Ta
peamizaiii MeXaHi3MiB, CHpPSIMOBAHMX Ha MIJABUIICHHS PIiBHA (PIHAHCOBO-
€KOHOMIYHOI e(eKTUBHOCTI (pe3yJbTaTUBHOCTI) mMiAnpueMcTBa. DopMyBaHHS
yIpaBIIiHHS KOMITaH11 IPYHTY€ETHCSA Ha MPOTHO3YBaHHI 30BHINIHBOTO CEPEIOBHUIIA TA
po3po0Ili METOMIB ajamnTallii MmiampueMcTBa 10 Horo 3miH. IIpormec po3poOku
cTparterii BKIIOYA€E aHali3 30BHINMIHBOTO Oi3HEC-CEPENOBHINA Ta HAMPSIMKUA HOTO
po3BUTKY (cTpareriuHi ¢akrtopu). MeToro aHamizy cTpareriyHux (HakTopis
30BHIIIHBOTO  Oi3HEC-CEPENOBUINA € BUSABICHHS TOTCHIIMHUX 3arpo3 1
MO>KJIMBOCTEH, a TAKOXK CHJIBHHX 1 CTAOKUX CTOPIH MAMPHEMCTBA A1 (OpMyBaHHS

Ta BUOOPY CTpaTerii.
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CrpolieHa cuctema 1Iboro MpoIecy CKIAAA€ThCs 3 TPhOX KIIOYOBUX €TAaliB:
MiITOTOBKA CTPATETii pO3BUTKY KOMIaHii, peai3allis cTpaTerii po3BUTKY KOMIMaHii
Ha JIOBFOCTPOKOBY TMEPCIIEKTUBY, OIlIHKA PEe3yJIbTaTUBHOCTI (pe3yJbTaTUBHOCTI)
peanizoBaHoi CTpaTerii.

3. Y mportieci ynpaBiiHHS pe3yJbTaTaMy JisUTbHOCTI KOMMaHii icHye Oarato
IpaBuJI, SIK1 BIUTMBAIOTH HA 1110 cucTeMy. /1o KIIFOUOBUX MPUHIIUIIB I[LOTO MPOIIECY
HaJeXaTh Taki MPUHIUINM, SK MPUHLIUN BIAMOBIAHOCTI, MNPUHIMI KOHTPOJIIO,
OPUHIIMI KOMIUIEKCHOCTI Ta MPUHLUI €(EKTUBHOCTI.

4. Ha cporogHimHiid A€Hb ICHYIOTh CYTT€BI BIAMIHHOCTI y 3aCTOCYBaHHI
OPUHIMIIB ~ CTPATEriyHOrO  YOpPaBIIHHS ~ 1HO3€EMHMMH Ta  BITYU3HSHUMU
nignpuemMcTBamMu. L{i BIAMIHHOCTI 3HAYHOIO MipOIO 3yMOBJIEHI TAKUMU (PaKTOpaMu,
AK HECTAaOLIbHICTh YKpaiHChKOI €KOHOMIKM Ta OOMEXKEHICTh JIIOJICBKUX
(yrpaBiiHCBKHMX) 1 (PiIHAHCOBUX PECYPCIB Y KOHTEKCTI CTPATEriYHOTO YMpaBIIHHS

€(EeKTUBHICTIO MiANPUEMCTBA.
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