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BCTYII

AxtyanpHICTh BUBUYCHHS Temu «llimmpuemMHuUIlbka AisSIBHICTH (PI3KyIBTYpHO-
CIIOPTHBHOI ~ OpraHi3amii» BH3HAYa€TbCAd 3POCTAHHSAM 3HAYYHIOCTI CIOPTY Y
Cy4yacHOMY CycHiabCTBi. [liIMPUEMHUIIBKUA MIiAXi CTA€ KIIOUOBUM YUHHUKOM Y
PO3BUTKY (P13KYJIBTYPHO-CIIOPTUBHUX OpraHizallii, 3a0e3meuyroun iXHI0 CTIHKICTh Ta
e(eKkTuBHICTh. BaxyuMBICTh AaHOI TEMH NPOSBISETHCA Yy 30aTHOCTI NpPHUBEPTATU
1HBECTHIII1, YIOCKOHAIIOBAaTH 1H(PACTPYKTYpy, OPraHi30BYBAaTH CIIOPTHBHI MOAIi Ta
CIPUSITH 37I0POBOMY CHOCOOY JKUTTSI B CYyCHUILCTBI.

B3aemo3B's130k podotu 3 muianamu HJIP. /locnigxkeHHs npoBefeHe B paMKax
temu 1.5 «TeopeTuyHi Ta TMPUKIATHI OCHOBU 3aCTOCYBaHHS KOMYHIKaIlli
y crnoptuBHOMYy MeHemkMeHTl» I[lmany HJIP HY®BCY na 2021-2025 pp., sika
BUKOHYETHCS Ha KadeIpl MEHEIPKMEHTY 1 €KOHOMIKH CIIOPTY.

MeTa JgocCHiasKeHHsI TOJsArae B aHaI3l MiANPUEMHUIBKOI  ISUIBHOCTI
(bi3KyJIBTYPHO-CIIOPTUBHOI ~ OpraHizailii 3 OpIEHTAIll€El0 Ha PO3BUTOK CIIOPTY,
3JI0POBOTO CIIOCOOY JKUTTS Ta CTBOPEHHS CTIMKOTO 013HECY B CIIOPTUBHIM cdepi.

3aBnaHHs TOCTIKEHHS BU3HAYAIOTHCS TAKUMU ITyHKTAMHU:

1. 3miiicHUTH  TEOPEeTUYHHUM  aHali3  MANPUEMHHUIIBKOI  JISIIBHOCTI
(b13KyIBTYPHO-CIIOPTUBHOI OpTaHi3aliii.

2.  OxapaxTtepu3yBaTd HiJIPUEMHHUIIBKY TiSTIBHICT TIMHACTUYHOTO IIEHTPY
«AerialPrincess»

3.  OOrpyHTyBaTH MNUISXU BAOCKOHAJICHHS MIANPUEMHHIIBKOI isITEHOCTI
rIMHAaCTHUYHOTO LEHTpPY «AerialPrincess»

4.  Po3pobutu MpPaKTUYHI ~ pPEKOMEHAAIli IIOA0  BIOCKOHAJIECHHS
M1AMPUEMHHUIBKOT JISTTBHOCTI TIMHACTUYHOTO IIEHTPY «AerialPrincess»

00'exT HocaimKkeHHs — (DI3KYJIBTYpPHO-CIIOPTUBHA OpraHi3allis.

Ipeamer pocuaimkenns: IlignpueMHuIIbKA TISUTBHICT  (PI3KYIBTYpHO-

CTIIOPTUBHOI Oprani3aiiii (Ha MaTepianax TiMHACTHYHOTO EHTpY «AerialPrincess»)



MeTtonu 10CTi/IKEHHA

AHaJi3 HayKoBOT1 JiTEpaTypu Ta JOKYMEHTIB:

CucrtemHuil aHami3:

MeTtoa mopiBHSIHHS 1 31CTaBIEHHS

HaykoBo0 HOBH3HOI0 [JOCJTiIKEHHSI ¢ aHali3 Ta HA WOrO0 OCHOBI
dbopMyTIOBaHHS CYTHOCTI TOHSTTA €KOHOMIKH CIIOPTUBHO-03J0pOBUOi CepH.
OcTaHHIM yacoM BIJOYJMCA MO3UTUBHI 3MIHU B HaWBaKJIUBIIIINA c(hepl eKOHOMIYHHUX
BIJIHOCHH, a TAKOX MEpIl MO3UTUBHI Pe3yIbTaTh pedopM J103BOJISIOTh HAM TOBOPUTHU
po MailOyTHI COPUATIMBI NEPCIEKTUBU YKPATHCHKOTO PUHKY CLIOPTUBHO-0310POBYOL
chepu.

IIpakTyHa 3HAYYINICTHL POOOTH: MOJATa€E B TOMY, 110 BOHA CIIPSMOBaHA Ha
BUBYEHHS Ta aHall3 MIANPUEMHUIBKOT ISUIBHOCTI  (I3KYJIBTYPHO-CIIOPTUBHOI
opraHizaiiii 3 METOI PO3pOOKU CTpaTeriii po3BUTKY, 3a0e3IMeUYeHHs CTIMKOCTI Ta
MIJABUIICHHS €(EeKTUBHOCTI B CYYaCHOMY CYCHIJIbCTBi, JIE CHOPT CTa€ BCE OUIBII
Ba)KJIMBUM CETMEHTOM.

Crpykrypa pobGoru. .PobGora ckiamaeTbcs 31 BCTYIy, YOTHPHOX PO3JLIIB,

BHUCHOBKIB Ta CIIUCKY BUKOPUCTAHOI JITEPATypH.



PO3JLT 1
PUHKOBE CEPEJOBMIIE MIINPUEMHULIBKOI TIAJTLHOCTI Y
C®EPI ®13UYHOI KYJILTYPH I CIIOPTY

1.1.CnopTuBHO-0310poBua cdepa siK chepa eKOHOMIYHOI TiSLJILHOCTI Ta
NiANPUEMHHUITBA

[linmpueMHUIITBO — 1€ MPOLIEC, COPSIMOBAHUN Ha COIajbHI MEPETBOPECHHS
[1,2], ekoHOMIYHE 3pOCTaHHS [3], MPOIMO3UIIIO0 MOCIYT 1 HOBUX MPOIYKTIB 4Yepe3
CTUMYJIIOBaHHS TBOPUOCTI Ta MPOAYKYBAHHS IHHOBALIIHUX 171eH [4].

[TinnmpueMHUUTBO € MPOQECi€r0, siIka BUKIMKAE IHTEPEC, BPAXOBYIOUM TE, SIK
BOHO JIONIOMAara€ TMojoJjlaTH €KOHOMIYHI KpPHW3U, TMOTEHIIIOI0YH PO3BUTOK CHIIBHOI
€KOHOMIKH Ta HOBI MOXJIMBOCTI IpauesiamrtyBanHs. e 3pocratoua cdepa iHTepeciB
cepell HayKOBIIIB 1 JOCTIAHUKIB 3 PI3HUX JUCHUILUIIH, CTAIOUU JKEPETIOM BIIKPUTTIB 1
TOCIIIKEHHS MOXKIIUBOCTEH [5].

[luTanHs, 10 MNpEACTaBIse€ I1HTEpPEC JJisi BHUBUYCHHATEMH, CIIOPTHUBHE
M1IPUEMHUIITBO, PO3YMIETHCA SK HOBAa Ta IMOCTIHHO PO3BUBAETHCS cdepa CBITY
Oi3HECy Ta MEHEIKMEHTY, 110 BKJIIOYA€ IHHOBAIIWHY COLIQJIbHY MiSJIBHICTH, SKa
3MIACHIOETHCSI B  CHOPTUBHOMY KOHTEKCTI IS CTBOPEHHS HOBUX PHHKIB
[6] Ta comianpuux  iHkmO3is  [7]. Sk 3asmaumB  Illtiep [8], BomomiHHS
MIIMPUEMHUIIBKUMA 3HAHHAMHA Ta HaBUYKaMH, HEOOXIIHUMH JJIS BHUPIIICHHS
mpo0seM, 0COOJIMBO B CIOPTUBHIN 1HAYCTPIi, 3AA€THCS 0O00B’I3KOBOIO BUMOTOIO JIJIsI
THX, XTO KEPY€ CIIOPTUBHUMH OPTaHI3allisIMU.

Yepes 1e aHaji3 CIIOPTUBHOTO CEPENOBHUINA Yepe3 MiAMPUEMHHUIBKI MPOIIECH
KOPUCHUU TSI TIOKpAIeHHsT J00po0yTy Ta MPOAYKTHBHOCTI CIIOPTUBHUX KOMMAaHIN
[ 9,10 ], a Takox 11151 301IBIIEHHS X €KOHOMIYHOTO BHpoOHHMIITBA [11].

3a cnoBamu Ilepeno Ta Kpicmana [12], mianpueMHUIBKUNA TiAXiA y CHOPTI
MOk€ OyTH BUKOPUCTAHUM SK KaTadizaTop ISl MOM SKIIEHHS MOTOYHOI CHUTyalli
E€KOHOMIYHOTO CTajJy Ta BHSIBICHHS HOBUX MOXJIMBOCTEH, SKi MalOTh BEJIUKE

3HAUEHHSI B MIPOIIECI CTBOPEHHS BapPTOCTI.



Kpim Toro, Jlerr i Tod [ 13 ] migkpecnwiu BaXKJIMBICTh IANPUEMHHUIIBKOT
cTparerii, OCOOJNIMBO Yy BOPOXKHUX CIOPTUBHUX KOHTEKCTaX, JJISI TEPETBOPEHHS
CIIOPTUBHUX OpraHizailiil y mpodeciiiHi Ta BACOKOKOHKYPEHTH1 KOMITaHij.

VY mpomy cenci, 3rigHo 3 Vamplew [ 14 |, cmiopTUBHI TiAIPHEMIT BBRKAIOTHCS
areHTamMu 3MiH, SKi TPAIIOIOTh y CIIOPTHBHOMY CEKTOPi, HAMAaralO4ucCh ITiIBUIIATH
MPOAYKTUBHICTh, MOKPAIIUTH CBIA JOCBIA 1 MIABHILIUTH 1HTEPEC 10 MPOLYKTIB 1
MOCITYT, CTBOPIOIOYH PO3BUTOK HOBHX PUHKIB. .

IcTopuyHO mepunl  TEOpPEeTHYHI BHECKM B CHOPTUBHE MIANPUEMHHUITBO
BiIHOCATHCS A0 Xapai [ 15 ], sikuit 3anpornoHyBaB TPUCTOPOHHIO MOJIEIb Ui aHATI3y
NIANPUEMHUITBA B CIHOPTI, OCKUIBKA CHOPT € IHAYCTpi€Eld 3 OCOOJIMBUMHU
XapaKTepUCTUKaMH. 30KpeMa, Ha JYMKY aBTOpa, OCHOBHHMH KOMITOHEHTaMHU
CIIOPTUBHOTO TIMPUEMHUIITBA €. CIIOPTUBHHUMA TPOMYKT, POJIb, SKY ITiJMPUEMII Ta
MEHEDKEpU BIAIrpaloTh Ha €Talll pPo3pOOKHU MPOAYKTY, @ TAaKOXK THUIM CTBOPEHUX
oprasi3arii.

Kpim Toro, cHopTuBHI MIANPHEMIN J00pe amanTyrOThCA JO MO,
3anporioHoBaHoi [llymnerepom [ 16 |, OCKIJIbKM HaBUYKH, K1 3a3BHYall aCOIIFOIOTHCS
3 KJIACUYHUM IIANPUEMIIEM, TaKl SIK PU3UK, TPOAKTUBHICTb, IHHOBAIIIl Ta TOHUTBA 32
NpuOyTKOM, TaKOK 3HAXOASNTh LIMPOKHM KOHCEHCYC Yy Il Tally3i. CHOPTY
[ 17 ]. Ilpuknagom MoxkHa BBakatu mnpodeciiiHi (yTOONMbHI KOMaHAM, SKI MOXKHA
BBOKATH CHPABKHIMH MaJUMHU Ta CEPEAHIMHU IMIANPUEMCTBAMHU 3aBISKH JICSIKUM
iXHIM OpraHi3amifHUM Ta YMPaBIiHCHKUM XapaKTePUCTUKAM, TaKUM SK PIYHUIMA
000pOT Ta KUTBKICTh IpariBHUKIB [ 18 ].

OcTaHHIMH pPOKaMH TPUCTOPOHHS Momenb Xapai Oyma mpwuitHsata [loprepom
[19], skmii BUKOPUCTOBYBAaB ii SIK OCHOBY JUIS JOCITIDKCHHS PI3HUX BHJIIB
CIIOPTUBHOI JiSTTHOCTI, BBOJSTYM HOBUH €JIEMEHT, a CaMe BaXKJIMBICTh, Ky HAJalOTh
3MI y nomuMpeHH1 CHopTry, 1 NPUAUISIOYA OCOOJMBY YyBary MiJNPUEMHULBKOMY
MpOIIECy SIK 1HCTPYMEHTY JUIsi CTBOPEHHSI MEPEX 1 3B’sA3KiB, BUKOPUCTAHHS HOBHUX
koMOiHamii ToBapiB i mocayr. Jns [Toprepa [ 19 | s TprucTOpOHHS MOIETh TTOBHHHA
OyTU BIANPABHOIO TOYKOKO OYIIb-SIKOTO JOCIIKEHHS MiAMPUEMHHUIITBA B CIIOPTI, SKE

BapTO 3rajiaTH.



He3sBaxkaroun Ha 0€3CYyMHIBHY Ba)KJIMBICTH IMiANPUEMHUIITBA Y chepi CIOpPTY, €
JUINEe KUThbKa IMANPHEMINB, SKI, HE3Ba)KAIOUM HA HASBHICTH CIOPTUBHUX 3HAHb 1
HAaBUYOK, IIIYKAIOTh MOXUIMBOCTI pobOotm B mik ramy3i [20, 21]. BigcyTHicTh
MiPUEMHUIIBKOT aKTUBHOCTI B CIIOPTHBHOMY CEKTOpl 3MyCHJa HAayKOBIIIB
30CepeaUTUCS HA JOCHIKEHHSIX, CHOPSAMOBAHUX HA MATPUMKY PO3BUTKY
MIMPUEMHUIIBKIX HAaBHYOK Y MOJIONMX IIOKOJiHb, OCOOJMBO Yy CTYICHTIB
yHiBepcuTeTiB [22,23,24 ,25 | Ta comianbHO i30a60BaHO0i Momozi. [ 26 ].

Hanpuknan, nporpamu «Cnopt mis po3BuTky» (SFD) moxyts Oytu
IHCTPYMEHTAaMH MIATPUMKH 1HKIIO3UBHUX A1id. ColllaIbHO HE3aXUIIeH] TPy MOKHA
OXOIIUTH JIETUIE, OCKUIbKM COLIAJIbHO-KYJIbTYpHI Oap’€pu YCYHYTI, & YYaCHUKH
aKTHBHO 3ajy4aroTbes [ 27 ]. KpiMm Toro, sk mMoka3yrooTh eMIipHYHI JaHi, CIIOPT IS
PO3BUTKY MO3UTHUBHO BIUIMBAE HA OCOOMCTICHUM PO3BUTOK, CTIHKICTh, CAMOOLIIHKY Ta
comianpHi HaBuuku [28, 29,30 ]. Lli BaxiIuMBi AOCATHEHHS MOXYTh Ile¢ OILIbIIe
PO3LIMPUTH MOMKIJIMBOCTI TMpaleBIaITyBaHHS Ta 1HII (OPMH COLIAIBHOI 1HTErpallii,
0CcO0JIMBO cepel MOJIOJI.

CydJacHe CyCIJIbCTBO HEMOKIIMBO YSIBUTH 0€3 aKTUBHOCT1 y c(epi criopry, ska
cTajia KJI4YOBOIO C(eporo KUTTeMisIbHOCTI. OcTaHHI POKHU BiA3HAYAIOTh CTPIMKHIMA
PO3BUTOK €] ramy3i, M0 BUKJIMKAIO HayKoBHH iHTepec. CydacHUil CIIOPT TEmep €
CYTTEBOIO Tajy33i0 €KOHOMIKH, B TOMY YHCII i Ji71s1 Ykpainu. el HanpsiMok BUMarae
3HaYHUX (PIHAHCOBUX BKJIAJEHB 1 3a]yU€HHs BEJIMKOI KUIBKOCTI pobouoi cunu [1, c.
32]. B cygacHOoMy CBIiTi PO3BUTOK Cc(epu CHOPTY Ta O3IMOPOBIEHHS CTaB BAKIMBUM
(dakTopoM, 110 BIUTMBAE HA TEMIIA MPOTPECY CYCHUIbCTBA, PIBEHb Ta SKICTh JKUTTSA
HACEJICHHs, a TAKOXK Ha MANMPUEMHUIIBKY aKTUBHICTb.

CydacHi JOCHIDKEHHS MIATBEPIKYIOTh, IO JIFOAW, SIKI CHCTEMATHYHO
3aiiMarOThCA (PI3UYHOIO KYJIBTYPOIO 1 CIIOPTOM, IEMOHCTPYIOTh BUILY TPOAYKTUBHICTD
mpaii y TMOPIBHAHHI 3 IHIIMMH. BYeHi JOCHIAXYIOTh KOMYHIKATUBHI MOKJIHMBOCTI
ciopty (E. Bopxn, JI. OcBanba) Ta MPOBOASTH aHANll3 PO3BUTKY Ta TEXHOJOT1H
CIIOPTUBHOTO MapKETUHTY, CIIOHCOPCTBA, Ta MabJIiK puieHH3 y cnopTi. OjHak, aeski
aCIeKTH, 30KpeMa JAOCIIKEHHS! CIIOPTUBHO-03I0POBYOi CEepH 5K Tally31 eKOHOMIKH,

3AJIMIIAIOTECA 11034 YBAarord HayKOBOI'O CHiBTOBapI/ICTBa.



Ponbs cnopTy B coOliaIbHO-€KOHOMIYHIA CHCTEMI OKpeMOi KpaiHu 4Yu HOro
BAXJIMBICTh Y CBITOBIM €KOHOMIII MPAKTUYHO HE aHANI3Y€ThCA. BiACYTHICTH Takoro
JOCIIDKEHHSI YCKJIAJAHIOE OIIHKY TMOAAQIBIINX TEPCIEeKTUB (YHKIIOHYBaHHS Ta
PO3BUTKY CITIOPTUBHOI 1IHIYCTPIi, SIK y BIAMOBIAHIN KpaiHi, TaK 1 B CBIT1 B I[IJIOMY.

3a3HauuMo, M0 B YKpaiHi BUHHUKJIA YHIKaJbHa COLIaJIbHO-EKOHOMIYHA
CHUTYyaIlisl, Ika CyTTE€BO BIUIMBA€ Ha (PyHKILIOHYBAaHHS Ta PO3BUTOK Taily3i CIOPTY Ta
o3aoposieHHs. [IpoTe 115 cutyailisi HOKM He OTpUMalia BIAMOBITHOTO BiIOOpaKEHHS B
HAyKOBHUX JIOCIIJKEHHSAX, OCOOJIMBO B YyKpaiHChKMX. He3Baxkarounm Ha cnenu@iky
COLIIAJIbHO-€KOHOMIYHOTO CEpEIOBHILA B KpaiHl, ICHYIOTh 3arajibHi 3aKOHOMIPHOCTI,
Kl TpaIiolTh Yy CHUCTEMax pUHKOBOTO THMYy 1 3HAYHO BIUIMBAIOTH HAa
(GYHKIIOHYBaHHS Ta PO3BUTOK CHOPTUBHOT IHAYCTPii. Y TaKMX CUCTEMAaX CIIOPTUBHO-
03I10pOBYA TalTy3b POMISAAETHCS K CKJIaJOBA YACTHHA €KOHOMIKH.

[linmpuemMHunTBO 'y cdepi  (Pi3UUHOT KyJABTYpU Ta CIHOPTY CTPIMKO
PO3BUBAETHCS Y CY4YaCHOMY CBITI. 3MIHM B COLIQJIbHOMY Ta KyJIbTYpPHOMY
CepeOBUII, BIIMIHHICTh BIJIMOB BiJl COLIAJIBHUX Ta PEIITIHHUX OOMEKEHb CTAIH
KaTajn3aTopaMu JIJIsi POCTY IHTEPECY JI0 CIIOPTY Y OLIBIIOCTI KpaiH.

Y XX cromTTi cnocTepiragucs JAHAMIYHI TPOIECH, SIKI IEPETBOPUIN CIIOPT
Ta (I3UYHY KyJIbTYpy B OCHOBHI J>KHTTEBI MOTpeOM pi3HUX BikoBuX rpym. lle
CTUMYJIOBAJIO 1HTEpEC JO BCIX acMHeKkTiB (I3UYHOI KyJIbTypH Ta (HI3UYHOTO
BUXOBaHHA. MacoBWil MONMUT HAa CHOPT, CIOPTHUBHI TOBApU Ta IOCIYTU MOPOAUB
IHIYCTPIIO CIOPTY Ta KOMIUIEKCHY CHUCTEMY CIIOPTHBHOTO Oi13HECY, IO BKIIIOUAE
PI3HOMaHITHI TIANPUEMCTBA, 1HCTUTYTH Ta EKOHOMIYHI BITHOCHMHHU, TOB'sI3aHI 3
M TPUEMHHUITLKOIO AISUTBHICTIO y cdepi Gpi3uaHOoT KyIbTypH Ta criopTy [4, c. 74].

B cdepi cmopry Ta O0O310pOBIEHHS ~TpUTAMaHHI  XapaKTEPUCTUKHU
HEMaTepiaJIbHOrO BUPOOHHUIITBA: MPOAYKTH L€l raimy3i He MalOTh KOHKPETHOI (hopMuU
Ta MarepiadbHOro BTiIeHHs. HesBakaroum Ha 11, CIOPTUBHO-0310pOBYa cdepa
BUpOOJISi€ KOPUCHI MNPOAYKTH, Takl K 3I0pOB'A, JOBrOJITTSA, PO3Bard Ta IIIKaBe
no3BuLIs. HoBi Mozeni ynpaBiiHHS Ta (iHAHCYBaHHS MOCTIMHO PO3POOJIAIOTHCS AJIs

M1JBUILIEHHS €(EKTUBHOCTI FOCTIOAAPCHKUX BIIHOCHH Y 11 TalTy31.



ExoHOMiKa CIOPTHUBHO-03I0pPOBYOi CPEepH TOCTIKYE TOCTIONAPCHK] BITHOCUHU
Ha PIBHSAX 3arajJibHOJCPKABHOMY Ta MDKHApOJHOMY (MakpopiBeHb) 1 Ha piBHI
OKpEeMHX CIIOPTUBHMX Ta O3J0POBYMX OpraHizariii, kiay0iB, demepariiii Ta 1HIIHX
00'enHaHb (MIKpPOPIBEHB). 3aBIaHHS €KOHOMIKH ITi€i cepr BKIIOYAE HAKOTTMICHHS Ta
CHUCTEMATH3aIllI0 €eKOHOMIYHHMX 3HAaHb, TEHEPAIliI0 HOBUX JOCIIKEHb, BUSBICHHS Ta
dbopMyITIOBaHHS €KOHOMIYHHUX MPOOJIEM, MPOTHO3YBAHHS TEHACHIIIN PO3BUTKY Ta iXx
pETyIIOBaHHS.

JlociiIPKEHHs €EKOHOMIKM CIIOPTUBHO-03/10POBUOI C(hepr OXOILTIOE TEOPETUYHI
Ta MPAKTUYHI ACMEKTH, BUKOPUCTOBYIOUM CIIELIaJIbHI METOAM HAyKOBOTO MI3HAHHS.
ExoHOMIYHI BIZHOCMHM B WIA cdepl MOCTIMHO pPO3BUBAIOTHCS, a CHCTEMA
€KOHOMIYHOTO aHali3y TIPYHTYETbCS Ha JEAYKTHBHOMY METOMl, Ji€ 3arajbHi
MPUHIUIIN OOIPYHTOBYIOTh TOCIIOJAPCHKI MPOLIECH HA PIBHI OKPEMHX CYO'€KTIB

OTxe, eKOHOMIKa CITIOPTHUBHO-03/I0POBYOI cPepu € CUCTEMOIO PAIiOHATBLHOTO
YOpaBIiHHA TOCHOJAPCTBOM, SIKa BHUPIIIYE TEOPETHUYHI 1 MPaKTUYHI 3aBIaHHS
B3a€MO/I11 YYACHUKIB CIIOPTUBHO-03/I0POBUMX BIJHOCHUH. Lle BKIIIOYa€ BUKOpPUCTAHHS
MaTepiaJbHUX, TPYAOBUX 1 (IiHAHCOBMX pecypciB Ha PiBHI oOprasizamiii 1 B
CYCIUJIbCTBI JIJI1 TPOTHO3YBAHHS Ta PETYIIOBAHHS €KOHOMIYHUX MPOLIECIB.

ExoHomiuHi BiHOCMHH B cdepi CHOPTYy Ta O3IOPOBIEHHS OXOILTIOIOThH
IIUPOKUIA CTIEKTP aCMeKTiB. BOHM BKIIIOYAIOTh TOCTIOAAPCHKI 3B'SI3KM Y BUPOOHUIITBI
Ta 00ITy CIIOPTUBHUX TOBAPIB 1 MOCIYT MK BUPOOHUKAMH Ta CIIOKMBAYaMH, & TAKOXK
B3a€EMOBIIHOCHHH MDK CIHOPTUBHUMHM OpraHizallisiMu, Kiy0amu, Qenepaisimu,
CIIOPTCMEHAaMH 1 TpeHepamMu. EKOHOMIYHI aclieKTH TaKOX OXOIUTIOITh PUHKHU Tpalii
Ta (DiHAHCOBI 1HBECTHIII B CIOPT, CUCTEMHU OIIATH Mpalli Ta COIIAIBHOTO 3aXHUCTY
CIIOPTCMEHIB.

Ha punkoBiii ocHOBI B YKpaiHi €KOHOMIYHI BIJIHOCHHHU B rajiy3i CIOPTY Ta
O3/I0POBJIEHHA TOYHMHAIOTH (hOopMyBaTUCA. [HIYCTpis cHOPTY, HIANPUEMHHUITBO Y
cepi cnopry, pMHOK MOCIYT y raiy3i COOPTY Ta O3JO0pPOBJICHHS MepeOyBalOTh Ha
eTani po3BUTKY. BocCTaHHE BiJA3HAYA€THCS 3POCTAHHS CIOPTUBHUX MPOPECIHHUX
CHJIOK JIJIsl BETE€paHiB, YHI(IKaLlisl CUCTEM CTpaxyBaHHS Ta TPaBM, a TAKOXK PO3BUTOK

LMBUII30BaHUX (HOpM TpaHCHEPTIB CIOPTCMEHIB MK KiyOamu. B ramy3i cnopTuBHO1
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1HQPACTPYKTYpH  CIOCTEPITAEThCS  MpOrpec, 30KpemMa, ¢GopMyBaHHS  Taly3i

BUPOOHMIITBA, MOB'SI3aHOT 3 MACOBUMU CITOPTUBHUMH MOIISIMHU.

1.2. Oc00MBOCTI CIIOPTHBHO-0310POBYOr0 PUHKY IOCIYT

PuHOoKk HEBUPOOHHYMX TIOCAYT € YHIBEPCAJIbHUM I1HCTPYMEHTOM s
VOPABIiHAS PUHKOBHMH TIPOIIECAMU Ta IIMHPOKO 3aCTOCOBYETHCSA Y CEKTOpi, 1
TOJIOBHOIO METOIO HE € CTBOPEHHS MarepiajibHUX Onar. Y 1bOMy KOHTEKCTi, CETMEHT
CIIOPTHUBHO-03I0POBYUX IMOCTYT BUCTYIIAE K HEOOXITHUN KOMIIOHEHT HEBUPOOHUIOT
chepu.

PHUHOK CITOPTHBHO-030POBUMX TOCIYT MPEACTABISAE COOOK0 CKIAIHY CHCTEMY
COIlIaJIbHO-€KOHOMIYHUX BIJJHOCHMH MIDXX CIHOPTHBHO-03I0POBUMMH  3aKJIaJIaMH,
TpEeHEepaMH Ta KJIII€HTaMH, 30pIEHTOBAHY Ha B3a€MHUM OOMIH Ta HaJIaHHS CIIOPTUBHO-
03710poBUMX MOCHyr. JIyis migBUILEHHS e(EeKTUBHOCTI TaKUX 3akKjaJiB BaKIIMBE
BIIPOBAKEHHS MapKETUHIOBOTO miaxony [2, 3].

BuiieBkazanuii pUHOK BHKOHYE KIIIOUOBY POJb Y (DOpMyBaHHI €KOHOMIYHOI
JUHAMIKA Ta COINaJIbHOTO B3a€EMOJIi y HEBUPOOHUUOMY CEKTOpi. 3aBIASKH HOMY
CIOKMBa4l MatOTh MOXJIMBICTh OTPUMATH JOCTYII A0 PI3HOMAHITHUX CIIOPTUBHHX Ta
O3/I0POBYMX TIOCIYT, a 3aKjiagyd MaloTh 3MOTYy 3aJlydyaTd HOBUX KIIIEHTIB uepes
PETENBHO NMPOIYMaHy MAPKETUHTOBY CTPATETIIO.

CydacHe ysIBICHHSI MPO MapKETHUHT BKIIIOYA€ PI3HOMAHITHI BHU3HAYEHHS, IO
OXOILTIOIOTh JICKIJIbKA JECATKIB MiAX0AiB. TepmiH "MapKeTHHT" BUHHK 3 aHTIIIHCHKOTO
cimoBa "marketing", mo mnepexmamaeTeca SK "mpomax" Ta "pHHKOBA MisUTBHICTH'.
@imin Kotnep, BU3HAYCHWI OJHUM 13 BUJATHUX TEOPETUKIB MAPKETUHTY, PO3IIISIIac
Horo sk "BUJ MISUIBHOCTI, COPSIMOBAaHUN Ha 3aJI0BOJICHHS MOTpeOd depe3 OOMiH, 3
aKIEHTOM Ha crioxkuBaya' [3].

JIJIss  CIOPTHBHO-037I0POBUMX 3aKJIAJIB MApPKETUHT CIIOPTUBHO-030POBUNX
MOoCHyr mnependadae po3poOKy, MPOCYBaHHS, peaji3alii0 Ta OILIHIOBaHHS MOCTYT
yepe3 BCTAHOBJIEHHS BIJHOCHMH OOMIHY MIXK 3aKJIaJlaMH, TPEHEpPAMH Ta KJIIEHTaMH.

[onoBHa MeTa UBOroO MPOIECY MOJAraE B rapMOHI3allll 1HTEPECIB Ta 3aJI0BOJICHHI
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notped yuacHUKIB. OCKITBKH CIIOPTUBHO-037I0POBYl TMOCIYTH HE MAalOTh YITKOI
MaTepiaibHOI (POpPMH, BU3HAYECHHSI X BAPTOCT1 CTAE CKJIATHUM 3aBIAHHSIM.

B cyd4acHOMy KOHTEKCTI MapKeTHHT B c(epi CIOPTHBHO-O30POBUYMX MOCITYT
BU3HAETHCA SIK CTpAaTeriyHUi 1HCTPYMEHT, CIPSMOBaHMW Ha BHUBUEHHS Ta
3aJJOBOJICHHSI MOTPe0 PUHKY, 3aJIy4CHHS HOBUX KIII€HTIB, a TaKOX MIATPUMKY
BITHOCHH 3 ICHYIOUMMH KJIi€HTaMH. BpaxoByrouum OCOOJMBOCTI LILOTO CETMEHTAa,
PO3BHUHYTI MapKETHHIOBI CTPATErii MOXYThb CHPHUATH €(PEKTUBHOMY YIPAaBIIHHIO Ta
M1JBUILEHHIO KOHKYPEHTOCIIPOMOKHOCT1 CLIOPTUBHO-03/JOPOBYMX 3aKJIa/11B HA PUHKY.

MapKkeTuHI  CIIOPTUBHO-O30OPOBUMX  MOCIYr Ma€ TMOABIMHY  MeTy:
MaKCcUMI3allilo TpUOYyTKY 3aKjajy Ta 3aJI0BOJICHHS MOMUTY CHOXKHUBauiB. BiH cripuse
e(peKTUBHOMY 3aJIOBOJICHHIO TMOTped OCOOMCTOCTI, 3aKjanay, Oprasizaiii Ta
CYCIUJIbCTBA B 03/JOPOBJICHHI Ta PO3BUTKY (PI3UYHOI Mpalle3qaTHOCTI.

MapKeTUHT pO3MISAAEThC SIK  JISJIBHICTh, 110 BUKOPUCTOBYE KOHKPETHI
IHCTpYMEHTH Ta MeTonu BIumMBy. Lleil mporec MokHa TOPIBHATH 13 CTBOPEHHSIM
KapTUHU 3a JIONOMOIOI0 TEH3Js, J€ caM Npolec — I AiSUIbHICTb, MeH3eIb —
IHCTPYMEHT, a PyXH 3 HaHECEHHSAM (papO Ha MOJOTHO — METOJT BIUTUBY (AUB. pucC. 1).

TakuM yuHOM, MapKeTHHT Yy cdepi CHOPTUBHO-O3I0POBYMX TOCIYyTI € HE
MPOCTO CTPATETIEIO, ajie ¥ IHCTPYMEHTOM, SIKUW B3a€MOJII€ 3 yCiMa eTanamMu HaJlaHHS
MOCIIYT, BiJi BUBYEHHS MOTPeO KIIE€HTIB A0 iXHbOro 3amoBosieHHA. [lomibHo 10
XyAOXKHHKA, 1110 BUKOPHCTOBYE MEH3€TIb S CTBOPEHHS IIENEBPY, MapKETOJIOTU
BUKOPUCTOBYIOTH CBOI METOJIM Ta IHCTPYMEHTH JUIsl CTBOPEHHS YCIIIIHUX CTpPaTerii,

CIPSIMOBAaHMX Ha JIOCATHCHHS METH 3aJJOBOJICHHS TIOTPeO BCIX YYACHHKIB MPOIIECY.

l Mapketonor - Xy10KHHE [

:

‘ MapkeTHur — UAIBHICTH

T~

[HCTPYMEHT — nexsels ‘ | Metoswm - pyxu

o~

Kommexc MapKETHHIY

Puc. 1.1. Cxemarnune 300pakeHHS IPOLIECY MAPKETUHIOBOI JISTIbHOCT1
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Mapxkeromnor, sk "XyIOKHHK'", BHCTyma€e B POJl JIpecUpyBajbHUKA Ta
"mpubopKyBaua" CHOXKKBaya, CIPSIMOBYIOYH MOTO MOBEAIHKY Y BUTIJTHE ISl 3aKJIaly
pycio. Moro 3apnaHs - BMiO po3hapGoByBaTH "MONOTHO" CBiIOMOCTI CIIOXKHBAYA 33
nomomororo "menzmns”, "dap6" 1 Bu3HaueHux "pyxiB".

VY cdepi MapKeTHHTY CIOPTHBHO-030POBUMX TOCIYT BU3HAYAETHCSA KiIbKa
KJIIOYOBUX €JIEMEHTIB, 110 (OPMYIOTH OCHOBY MAapKETHHIOBHUX BIJHOCHH: CY0'€KTH
MapKETUHIOBHX BIIHOCHH, iX (yHKLII Ha PUHKY, OO'€KTHM MApKETHHIY, LIbOBA
OpIEHTALIIS T HAMPSAMHU A1il. YHUACHUKU PUHKOBUX BIJIHOCHUH BKJIIOYAIOTh CIIOPTUBHO-
037I0pOBY1  3aKjaju, KIyOu, TpEHEpiB, CIOXUBAYIB TMOCIYT, CHEIIANICTIB 3
MapKETUHTY, MOCEPEIHHKIB, CIHOHCOPIB Ta IHIII CTPYKTYpH, ILIO CIPSMOBaHI Ha
MIPOCYBAHHSA MOCITYT Ha PUHKY.

CyO'ekTM MapKETMHITOBUX BIAHOCHUH B3a€EMOJIIOTH y LbOMY IMPOILIEC],
BUKOHYIOUM pi3HOMaHITHI (yHKUIi Ha puHKY. CIOPTHUBHO-0310pOBYI 3akKjiagu Ta
KJIyOW BIJNOBIIaIOTh 3a (OPMYBaHHS IPOIO3UIlIi, HAJaHHS MOCIYT KIIEHTaM Ta iX
MPOCYBaHHSA Ha PUHKY. TpeHepyd BUKOHYIOTh Ba)JHMBY pPOJb Yy HaJaHHI SKICHOI
MOCJIYTH Ta B3a€EMOJIT 3 KJI1€EHTaMH.

OO0'ekTH MapKETHHTy y 1IbOMY KOHTEKCTI BKJIIOYAIOTh cCami CIHOPTUBHO-
03/I0POBYl TIOCIYTH, iX XapakrepucTuku Ta crenudikamii. [{imboBa opieHTaIs
BU3HAYAETHCS MOTpPeOaMU Ta OUYIKYBaHHSMH CIIOXKHBAYiB, IO JO3BOJISE aJanTyBaTH
MIPOTIO3HUIIIIO JI0 iXHIX TOTpeo.

Hanpsmu niif y MapKeTHUHTY CIIOPTHBHO-O3JI0POBUMX IOCIYT MOXYTb
BKJIFOUATH PO3pPOOKY €(EeKTUBHUX PEKIIAMHUX KaMmIaHii, BIPOBAXKCHHsI 1HHOBAIIN Y
MOCITYTH, CIIBIIPAIIIO 31 CIOHCOPAMH Ta MapTHEPaMH, & TAKOXK MIATPUMKY BIIHOCHH 3
KIJTIEHTaMH.

MapKeTHHIOBlI CTPYKTYpH, Takl K 3aCOOM MacoBOi KOMYHIKalli Ta OpraHu
BUKOHABYOi BJAaJ¥, BUKOHYIOTH BaXKJIMBI (PYHKIl y paliOHaJIbHOMY IPOCYBaHHI
CHOPTUBHO-03I0POBYMX MOCHYT, 3a0€3Meuyrour 1HPOPMYyBaHHS, KOHCYJIbTYBaHHS Ta
(1HaHCOBY MIATPUMKY.

OO6'ekTramu MapkeTUHTY Yy cdepl CIOPTUBHO-03J0POBYUX MOCIYT € HE JIMIIE

caMl TOCIYrd, ajeé ¥ Micls po3TallyBaHHA 3aKjiajaiB, iX MarepiajibHa 0asa,
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IPOMAJICBKUI TPECTIK, PiBEHb KBamidikaiii MepcoHaly Ta KOMIUIEKC CYMyTHIX
HOCITYT.

Knacudikaris mocnyr y cdepi CiopTUBHO-03J0POBUMX 3aKIaAIB MOXKE OyTH
37iMCHEHA 3a KUIbKOMAa O3HAaKaMM, aje OCHOBHOIO € PO3PI3HEHHS Ha CIIOXKHBYL
MOCIYyTH Ta TMOCIYTM BHUPOOHMYOrO MpU3HAueHHS. B naHoMy BMIagKy aKIIEHT
pOOUTHCS HA PO3IIAAl CHOKUBUYHMX MOCITYT.

CrnoxuBul MOCIAYTM BHU3HAYAKOTHCS SIK [ii, CHOPSIMOBaHI Ha 3a0e3MEYEeHHS
KOHKPETHOIO0 KOpPUCHOTO edekTy st crokuBava. [li mocimyru moaiisitoTbesi Ha TPU
OCHOBHI KaTeropii: MOCIyrd 3 OpE€HIU TOBApIB (HANPHUKIAJ, MPOKAT TYPUCTUUHOTO
CHIOPSIIKEHHST), TOCIYTY, MOB'sI3aHi 3 BIACHUMHU TOBapamMu CIIOKMBada (Taki SK
JIArOJIPKEHHS OJSTY Ta B3YyTTs), Ta OCOOMCTI MOCIYrH (HAampHUKiIad, 1HIWBITyallbHE
HaBYaHHS a00 KOHCYJIbTYBaHHA). (DYHKI[IOHAJILHO CHOPTUBHO-030POBYl MOCIYTH
BU3HAYAIOTHCS SIK HEMaTepialbHUN BUJ TOCTYT, KN HATA€ThCS ISl 330BOJICHHS
MOTped CIOKUBAYIB, a 32 OJHIEIO 3 ii KATEropiil - 0COOMCTOIO MOCIYTO0.

3a GyHKIIIOHAIHHOK O3HAKOK BCI MOCIYTHM MOXKHA PO3JIUIUTH HA JIBI OCHOBHI
IpyIy: MaTepiajibHi Ta HeMaTepianbHi. MaTepianbHi OCIYTH, SIKI MAIOTh MPEIMETHY
dbopMy, OXOILTIOIOTh HIMPOKHM CHEKTp raidy3eil, Takux siK MoOyTOBi, TPAHCIIOPTHI,
TOPTOB1, TPOMAJICHKOTO Xap4yyBaHHs Ta KOMYHalbHI Tociayrd. L1 mociayru nos's3axi 3
HAJAaHHSM KOHKPETHUX OO'€KTIB YM PE3yNbTariB, 10 MAaTh MarepiaabHy (Qopmy,
TaKy SIK TOBapu abo MPEeIMETH.

HewmarepianbHi mociyru, 3 iHIIOro 00Ky, BU3HAYAIOThCS SK Ti, IO MOB'SI3aHI 13
3a0€3MeUYCHHSIM MOPABHOTO Ta (Pi3UYHOTO PO3BUTKY ocobucrocti. Lli mocmyru
OXOIUTIOIOTh C(epr OXOPOHHU 3A0POB'A, CaHITAPHO-KYpOPTHOTO OOCIYrOBYBaHHS,
KyJIbTypH, MUCTEITBA, TYPU3MY Ta (i3UYHOI KyIbTYPH.

[Tocnyru € oO0'ekramMmu mnpomaxy, MNpoTe IiX HemarepiaabHa QopMa Ta
3MIHJIUBICTh POOJATH BHOIp CHOXKHMBaya OUIBII CKJIAJHUM MOPIBHSHO 3 BUOOPOM
peanbHUX ToBapiB. HemarepianbHl MOCIYTH YacTO XapaKTEPHU3YIOThCS BUCOKOIO

CTYNEHEM 1HIMBIyalli3allii Ta 0COOMCTOrO KOHTAKTY 13 CIIOKHBAUEM.
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VY BUMagKy MOCIYT Y4acTO BaXKKO BIIOKPEMUTH BUPOOHHMKA TOCIYTH Bijl caMoi
MOCIIYTH, OCKUIBKH BHUPOOHUK 1 CIIOKMBAY MOXKYTh B3a€EMOJISITH Ta CIIBIIPAIIOBATU
Ha OutbIl ocoOucromy piBHI. Hampukian, B jikapcekiii cdepi, Jikap Ta Mali€HT
MOXYTb CIIJIKYBATHCS 1 CIIBIPALIOBATH Y MPOLEC] HAJAHHSI METUYHUX MOCTYT.

Takox ciig BiA3HAYUTH, MO caMma MPHPOJA MOCITYT HE Tepemdadae iXHBOTO
30epiranHs, 0 30UTBIIYyE PHU3HK TOCIOAAPCHKUX BTpaT 4Yepe3 HECBOE€YACHE
BUKOpHCTaHHS. [le poOuTh yrpaBiiHHS Ta MapKETUHT MOCIYT OUIbII BUTKAHUMH Ta
BHUMarae BiJi BUPOOHUKIB OUIBII TICHOTO KOHTPOJIIO HaJl MPOIIECaMU HAJIaHHS MOCIYT
Ta 3a/I0BOJICHHSI MOTPEO CIIOXKHUBAYIB.

['0710BHOIO METOI0 MAPKETUHTY CHOPTUBHO-O3I0POBUMX MOCIYT € 30UIbIICHHS
KUIBKOCTI KIJIIEHTIB CHOPTHUBHHUX 3aKJaiB Ta Ki1yOiB. OnHak e(ekTUBHE HaJaHHS
OyIb-sIKO1 TMOCIYTH HEMOXJIMBE 0€3 PETEeNIbHOrO0 BHUBYEHHS 1i XapaKTEpPUCTHK.
Jlexinbka aBTOpIB [2, 3, 4, 6] BUIALIAIOTH 3arajibHi XapaKTEPUCTUKHU MOCTYTH, 5Kl CIiJL
BpaxoByBaTH IIpH 1i HaIaHHI.

1. Heocsoicnicms: HeMOXIUBICTE COPUUHATTS MOCTYT 10 iX HpuaOaHHs
CTBOPIOE BUKJIMK JJISI CIIOYKUBAY1B, sIKI TOBUHHI pOOUTH BHOIp, CIIMPAOYUCH HA BIPY Y
npojaBisa.  BiamoBigHo, s 30UIBIIEHHS — JOCSYKHOCTI  MOCIYT  MOYKHA
BUKOpUCTOBYBaTH edexTuBHi crpaterii. [lo-mepine, neMOHCTpyBaTH pe3yJbTaTH
MOCITYTH (HAMpUKIIAJ, 3MIHA B TIJIOBIM KoMmo3ulii micisg QitHec-3aHsTh). [lo-apyre,
aKILEHTYBaTH yBary Ha IOB'SI3aHUX MepeBarax, a He MPOCTO OMUCYBATU CaMy MOCIYTY.
[lo-Tpere, MOXHA BOPOBAKYBAaTH MapKOBI Ha3BU ab0 3ajdyyaTd BiJIOMHUX
0COOMCTOCTEH /IS MiIBUILIEHHS P1BHSI TOBIPH.

2. Hegiooinvuicmo 6i0 ooxcepena: Ilocimyra HEpO3pUBHO TMOB'sI3aHA 13 CBOIM
oKepenoM, Oyab TO JonWHA a00 MallnHa, BIIMIHHO BiJ] TOBapiB y MarepiaibHIN
dbopmi, SKI ICHYIOTh HE3QJIEKHO BIJl CBOIO MOXOMKEHHs. PiilleHHs 1i€i mpobieMu
MOJKE€ BKJIFOYATH POOOTY 3 OUIBII IIMPOKUM CHEKTPOM KIIIE€HTIB AJIs HAAAHHS MOCHYT,
a TaKOXX PO3BUTOK HAaBUYOK IIBUKOI POOOTH.

3. Henocmiunicme sikocmi: 3MiHa SIKOCT1 MOCIYT BiJl 0COOM J10 ocoOu Ta B
PI3HMI 4Yac 1 Miclle HaJaHHS MOKe OyTH yNpaBIsS€MOIO 32 JIOMOMOIOK BIAMOBIIHUX

3axXoAiB. 3MIACHEHHS cHCTeMH 300py BIATYKIB Ta MPONO3UIIN, BHUSBICHHS
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HE3a/I0BUILHOTO OOCIIYyrOBYBaHHS 1 MOrO BHUIPABICHHS, a TAaKOX IHBECTYBaHHS B
HAaBYAHHS BUCOKOKBaTi(hiKOBaHMX (PaxiBI[iB MOXKYTb CIIPUSTH KOHTPOIIIO SIKOCTI.

4.  Heszbepexcenicmb: HeMOXIUBICT 30€peKEHHS TOCIYTH CTBOPIOE
BUKJIUK, OCOOJIMBO MPH KOMUBaHHI monuTy. s momonmanHs 1i€i mpoOiieMu MOKHA
BUKOPHUCTOBYBATH THYYKI Tapu(HI IUJIaHW, CUCTEMHU HarajJyBaHb Ta IHIICHTHBH JJIS
3aJy4yeHHs Ta YyTPUMAaHHS KIII€HTIB.

5. Haoamms nocnye sax Hegio'emna cknadosa Oisnvrocmi: KoxHa ramysb
KHUTTS Ma€ CBOi XapaKTEPUCTUKH, BKIIOYAIOYM cQepy CIOPTUBHO-03T0POBUUX
MOCIYI, $Ka BUMAara€ I1HIWBIyaJli30BaHOTO MIAXOAY Ta PO3YMIHHS creuudiku
KJIIEHTIB.

6. Opienmayiss Ha cnoxcusaya: OpleHTallls Ha CHOXHBaya B cdepi
CIIOPTUBHO-03/I0POBUMX MOCIYT Mependadae akleHT Ha 1HTepecax KIIIEHTIB, a HE
JMIIIe Ha BUPOOJIEHH] Ta MPOAaXKy MPOAYKTY YU MOCITYTH.

OcHOBH1 cTpaTerii MapKeTHMHTy B Traiy3l CHOPTHBHO-03J0POBUMX MOCIYT
BKJIFOUYAIOTh B ce0e BaXKJIMBI eramu, Takl Sk 30ip Ta aHami3 iH(opmari, oIiHKa
cUTyallli Ha PHUHKY, KOHKYPEHTHUN aHali3, a TaKOK OTPUMAHHS BHYTpIIIHIX Ta
30BHINIHIX JAaHUX, y TOMY YHCJIl CTaTUCTHYHMX 1 OYyXTaJITepChbKUX IMOKA3HMKIB
CIIOPTUBHO-03/10poBYOro 3akiany. Lli Kpoku € HEoOXiIHUMH [JIsi PO3POOKHU
e(heKTUBHOT MApKETUHIOBOT CTpaTerii.

Omsnaroun 3arajibHAA KOHTEKCT, CyTh MapKETUHIOBOI JISUIBHOCTI BKIJIIOYA€E B
cebe JNeKibKa KIIYOBUX eramiB. lle BUSIBICHHS CIOXUBYUX TOTpPEO, po3podka
BIJIMOBITHUX TIOCIIYT, BCTAHOBJICHHS aJICKBATHUX IIiH, OpraHi3ailisi CUCTEMH 30yTy Ta
e(heKTUBHE CTUMYIIIOBAaHHS CIIOKUBAaHHS.

3a pesynbraTaM JOCIHIKEHb MOMHUTY HAa CHOPTHBHI MOCIYTH BUSABIEHO, IO
CIOKMBayl CTalM OlbII BUOATIMBUMU 1 BUBAXKEHUMH y CBOIX BHOOpax, 10 MPU3BEIO
10 3HWKEHHA piBHA nonuty Ha 12%. ¥V 1bOMy KOHTEKCTI BMHUKA€ HEOOXIJIHICTb
YAOCKOHAJIEHHSI MAapKETUHIOBOI CTparTerii, 30KpeMa, CTpaTerii MpoCyBaHHS.

3 ypaxyBaHHSIM TEHJCHIIH 3POCTaHHA PUHKY CHOPTHBHHUX MOCIYT, CTpaTeris
CTUMYJIIOBAHHS CIIOKMBAUIB 32 JOMOMOIOI0 ONTHUMAJIbHOTO KOMYHIKAIIHHOTO MIKCY

BU3HAYAETHCA K €(DEKTUBHUN 1HCTPYMEHT Ui BUPILIEHHS MPOOJIeM MiAIPUEMCTB Y
15



i ramys3i. Takuil TAXiA JO3BOJISIE aKIEHTYBaTH yBary Ha ICHYIOYMX KII€HTax,
VKPITUTIOIOYM B3a€MOBIJIHOCMHHU, Ta TpUBEpTAaTH HOBHUX croxkuBadiB. lle crae
aKTyaJlbHUM y CBITJII 30UIbIIEHHS KOHKYPEHIlI Ha PHHKY CIIOPTHUBHO-030POBYHX
MOCITYT Ta 3MiHU B YMOBAX CHOXXUBAHHS.

Po3yMiHHSI BaKJIUBOCTI 310pOBOTO CHOCOOY KUTTS B Cy4aCHOMY CYCIJIBCTBI
MEPETBOPIOE CIIOPTUBHI 3aKJIaJd B HEOOXIHY CKJIaJOBY MOBCAKICHHOTO XHUTTS.
Crnopt BUCTyINae KIIOUOBOIO Taly33l0 €KOHOMIKM, MAaloyd BIUIMB Ha PO3BUTOK
CYCIUIbCTBA, MIABUUICHHS PIBHS KUTTS Ta akKTUBI3ALIIO JUIOBOi AKTUBHOCTI
HaceJeHHsA. 3a MPOTHO3aMH, PUHOK CHOPTUBHO-O3J0POBUMX IOCIAYr Oyae poCTH
3aBISKH CTHUMYJIOBAHHIO CIIO’KMBAadiB 3a JIOTIOMOTOI0 BH3HAYEHHSI ONTHUMAaJIbHOTO
KOMYHIKAIIIHHOTO MIKCY, II0 BHU3HAHO SIK €()EKTUBHUN I1HCTPYMEHT pO3B'SI3aHHSA
npo0eM MiANPUEMCTB, IO J1I0Th HA LIbOMY PUHKY.

AHaNI3yI04YM 110 CUTYallll0, MO)KHA BU3HAUUTH, 1O CIIOPTUBHI KIIyOW OYyIyTh
aKLEHTYBaTH yBary Ha BXKE€ ICHYIOUMX KJII€EHTAX, YKPIIUIIOIOUM B3a€MOBIJIHOCUHHU, a
TaKOK AaKTUBHO 3aJIy4aTH HOBHUX KIII€HTIB. BpaxoByrounm KOHKYpEeHLIMHMI THCK Ha
PUHKY CHOPTHUBHO-0370POBUYMX IOCIYr Ta 3MIHM B YMOBax CIIO)KMBaHHS, CTpaTeris
IPOCYBaHHS CTA€ KIIOUOBUM (PAKTOPOM YCIIIXY.

JlomaTkoBO, BAaXJIMBICTH  MApKETHMHIOBUX  CTparerii y Il ramysi
M1JKPECIIOETHCSI POCTOM BUMOT CIIOYKMBAYiB 1 3HWKEHHSIM PiBHA monuty Ha 12% 3a
pesyabTaTaMu JIOCHIKEHb TONUTY Ha CIOPTUBHI NOCIyrd. Buxomsuu 3 1poro,
BUIIPABJICHHSI CTpaTerii MPOCYyBaHHsS CTa€ BAXKJIMBUM 3aBIaHHAM JJI CHOPTHBHHUX
3aKJIaIiB.

VY CHOXHMBYMX HayKax MOCIYTHM MOXKHA MOJUIMTH HA TPU KaTeropii: MOCIyTH 3
OpEHIW TOBApIB, MOCIYTH, TOB'SI3aHI 3 BIACHUM TOBApOM CIIOKMBada, Ta OCOOHUCTI
nociayrd. CopTUBHO-0310pOBYl OCIYTH, 34 IXHBOK (PYHKIIOHAJIIBHOIO O3HAKOI0, €
HeMaTepiaJIbHUM BUAOM MOCIYT Ta MOXKYTh OyTH PO3IVISIHYTI SIK OCOOUCTI MOCTYTH.

HemarepianbHa ¢opMa Ta MIHJIUBICTE 0ararboX CIOPTUBHO-03J0POBUUX
MOCIYTr YCKJIAAHIOIOTh BHUOIp CIOXHBAaya, MOPIBHIHO 3 pPEAJIbHUMH TOBapaMH.

30kpeMa, HEMOXIIUBICTh 30€pekKEHHS TMOCAYyr Ta TICHI B3aEMOBITHOCHUHHM MiX
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BUPOOHMKOM Ta CIOXXHMBa4eM pOOJATh BAXKJIWMBUAM 3aBAaHHSIM MAapKETHUHTY
30UTBIIIEHHS KIIBKOCTI KJIIEHTIB Y CIOPTUBHO-03/I0POBYMX 3aKjIagax Ta KiIryoax.

BuokpemiieHHs BiIMITHOCTE MapKETHUHTY CHOPTHUBHO-O3I0POBUYUX MOCTYT
MoJsira€ 'y BU3HAHHI NEPIIOYEPrOBOTO 3HAUYEHHS JIOACHKUX B3aeMHH. OCHOBHA
OCOOMBICTh MApPKETUHTY B I c(epi mossarae B TOMY, IO WAETHCS HE JIMIIE PO
TOBap, a MO 3aJ0BOJICHHS NOTPeO mroaeit. [Ipobaemoro B 1IbOMy KOHTEKCTI € Te, 110
MepcoHal CHOPTUBHUX 3aKJaJiB 4acTO HE TOTOBUM €(PEKTUBHO B3AEMOMISTU 3
KiieHTamu [2, 3, 9]. BuzHaueHHs cneuu@iuHux OCOOIMBOCTEH PUHKY CHOPTHUBHO-
03/10POBUYHUX MOCITYT BaXKJIUBO PO3MVISIATH Y KOHTEKCTI:

1. Cnenudgiku oprasizauii HaIaHHSA MOCJIYTL. T'onmoBHUMH
MOCTAYaJIbHUKaMM TaKUX MOCIYr HaWyacTillle € HEBEJIWKI CHOPTHUBHI KIyOH, SIKI
MOXKYTh BKJIIOYATH B ce0€ HEBEJIWKI 3aKiagu a0o 1HAUBIAYyaJIbHUX TPEHEpPIB. iXHs
MOOUIBHICTh HaJla€ iM OlIbIEe THYYKOCTI JIJIS ajanTauii A0 3MiH Yy BHYTPIIIHOMY Ta
30BHIITHBOMY CEPEIOBHIIII.

2. Cneundikn mnpouecy HagaHHsi nociayr. OcoOMCTHH KOHTAKT Mixk
TPEHEpOM 1 KJII€HTOM BH3Hadae It crerudiky. llelt koHTakT, 3 omHOTO OOKY,
PO3IINPIOE MOXKIIUBOCT1 KOMYHIKaIlii, a 3 1HIIIOTO, MiABUIIYE BUMOTH J0 KBaji(ikaiii
TpeHepa Ta Horo 3arajbHOTO JOCBIAY.

3.  Bucokoi nuHamMiku puHKOBHX MpoueciB. Lle mos's3aHo 13 TUHAMIYHUM
XapaKTepoM IOMUTYy Ha CIOPTUBHO-O30POBYI IMOCIYTH Ta THYYKICTIO Taly3eBOi
CTPYKTYpH.

4. TeputopianabHoi cerMeHTalil. YMOBU HaJaHHS TOCIYT, IOMHUT 1 YMOBHU
(GYHKITIOHYBaHHS CHOPTHUBHO-O3I0POBYOTO 3aKJady 3aJIeKaTh BiJl XapaKTEPUCTHUK
TEPUTOPIi, OXOIJICHOT KOHKPETHUM PUHKOM.

5. UYyrnuBocti a0 puHKoBMX 3MiH. HeMmoxnuBicte 30epiraHss,
CKJIAJyBaHHS Ta TPAHCHOPTYBaHHS CHOPTHBHO-O3OPOBYMX TOCIYI YCKIIAIHIOE
pearyBaHHs Ha pUHKOBI 3MiHHU.

6. Bucokoi nudepennianii mocayr. PisHOMaHITHICTh Ta 1HAWBITyasi3allis

IMOIMUTY 3YMOBJIIO€ ITOSAIBY HOBHUX, HCCTAHAAPTHHUX CIIOPTHBHO-03J0POBUYHUX ITOCIIYT.
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7. HeBu3znaueHocti pe3yabtary. OIIHIOBaHHS pe3yJIbTaTy MOXJIMBE
TUTBKH TICJISI CTIOKUBAHHS TTOCIYTH Y€pe3 BIUIUB OCOOMCTUX SKOCTEH TpeHeEpa.

Po3poOka MapkeTHMHroBuUX cTparerii y cdepli CHOpTUBHO-03I0POBUUX
3aKimaaiB Ta KIyOIB € KPUTHUYHO BAXKIWBOK, BPAXOBYIOUM OCOOIUBOCTI
HemarepianbHUX nociayr. CrokrBadi y IIbOMY CETMEHT1 pUHKY PO3IVISAAI0OTh HE JIUIIE
cami IOCIyTH, alie i eMoLiiHui Ta Pi3udHnil e(eKT, IKUil BOHU OTPUMAIOTh.

OnHi€o 3 KIIOYOBUX BIJIMIHHOCTEH y MAapKETHHIY CIIOPTHBHO-03J0POBYHMX
MOCIIYT € IXHIi HeMaTepiaJIbHUI XapaKTep Ta BUCOKA 3MIHIMBICTh. CrOKHUBaYl 4acTo
3I1ACHIOIOTh BHOIp, 0a3ylOUMCh Ha BPaXEHHSX, SIKI BOHM OYIKYIOTb OTPHUMATH BiJ
nociayrd. BaxxnuBo cTBOproBaTH €(EKTHBHI MapKETHMHIOBI CTpATerii, skl 3BEpTalOTh
yBary Ha Il aClleKTH Ta CTUMYJIIOIOTh KJIEHTIB 10 BUKOPUCTAHHS MOCIYT.

Oxkpim TOro, y cepi CHOPTUBHO-O3AO0POBUUX MOCITYT BaXKJIWMBHUM TICHUM Ta
1HUBITyallI30BaHUI KOHTAKT 13 CHIO’KUBadeM. MapKeTUHTOBI CTparerii MOXXyTh OyTH
CIIpSIMOBaHI Ha BCTAHOBJEHHsS 1 MATPUMaHHA €(EKTUBHOTO CIIJKyBaHHS 3
KJII€EHTAMH, HAJaHHS TEPCOHATI30BAaHUX TOCIYI Ta CTBOPEHHS IO3UTUBHOIO
BpaXEHHS B1J] B3aEMOJII.

B KOHTEKCT1 CydyaCHUX €KOHOMIYHHMX CHUCTEM, IO € CKJIaJIHUM KOHIJTIOMEpaToM
B3a€EMOJIIIOYMX PUHKIB Ta CY0'€KTIB FOCTIOAAPCHKOT AiSITBHOCT1, CIIOPTUBHO-03/I0pOBYA
chepa BUKOHYE BaKJIMBI (PYHKIIT y CYCHILBHOMY PO3MOALII Mpalli Ta 3aJ0BOJbHEHHI
noTped Pi3HUX TPYI CIIOKUBAUIB.

HesBakatoun Ha Te, 10 MPOAYKTH 1€l cepru HE MArOTh BIAYYTHOI (popMu
a00 TIPEAMETHOIO BTIJICHHS, TakKi SK 3J0pOB'A, JOBrOJITTS, pO3Bard Ta IIiKaBe
J03BULISA, BOHM MAalOTh BEJIUKUN CYCIHIJIbHMHA BIUIUB 1 BHU3HAIOTHCS SIK Ba)KJIMBI
aTpuOyTH HEeMaTepiaTbHOTO BUPOOHUIITRA.

CnopTuBHO-03710pOBYa C(Pepa po3MIANAETHCS 3 EKOHOMIYHOTO MOIISY SIK BUJL
CYCIUIBHO-KOPUCHOT AiSUIBHOCTI, 1[0 HAJa€ PI3HOMAHITHI MOCIYTH 1 BIJHOCUTHCS 10
HeBUpoOHMUOi chepu. Lle o3Hauae, 1m0 BoHa HE OE3MOCEPENHHO HE MPU3BOAUTH 10
BUTOTOBJICHHSI MaTEPiajJbHOIO MPOIYKTY, ajie BUPOOJISIE 1 HAJla€ MOCIYTH, CIIPSIMOBaHI

Ha 33JI0BOJICHHA NMOTPe0 HaceNeHHs B PI3HUX c(epax KUTTH.
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BupoObHunTBO Ta HagaHHS TOCIYT Yy CHOPTUBHO-O3M0POBYIN cdepi
nependayae  BpaxyBaHHS  PI3HOMAHITHHX  YMOB  MaTepiallIbHO-TEXHIYHOTO,
OprasizaliiHoro Ta KaJapoBoro xapakrepy. lLle Bxmouae B cebe PpPO3BUTOK
(b13KyNnbTypHO-CIIOPTUBHUX CIIOPY/A, OpraHizaiiio 0OCIyroByBaHHs BiJIBIAyBauiB,
MIPOBENICHHS HABYAIBHO-TPEHYBAJIBHUX 3aHATh, CIHOPTUBHUX 3MaraHb Ta 1HIIUX
MOJiH, MIATOTOBKY KaJpiB, HayKOBO-AOCTIAHY poOOTY, BUPOOHUIITBO Ta peani3aliio
CHOPTUBHHUX TOBAPIB, & TAKOXK TEXHIYHE 0OCITyTOBYBaHHS Ta 1HIII aCTIEKTH.

VYei i ¢akTopu BU3HAYAIOTh E€KOHOMIYHUN BHECOK Ta COIIaJIbHUI BILUIUB
CIIOPTUBHO-03/10POBYOi chepu B Cy4aCHOMY CYCILIbCTRI.

Bka3zaHi BUM JIsUIBHOCTI, SIK1 OB'sI3aH1 13 3a0€3Me4eHHsAM (PI3UYHOT KYIbTypHU
Ta CHOPTY, BU3HAYAIOTHCS PI3HUMU MIAMPUEMCTBAMH Ta OpraHi3allisiMu, 110 BXOJATh
1o pizHuX cdep HapoaHOro rocroaapcerra. i opranizaiii MOXYTb BIIPI3HATUCS 3a
CBOEID  CIPSMOBAHICTIO Ta OCHOBHOIO JISUIBHICTIO, aje iX IHTErpoBaHe
(GYHKIIOHYBaHHS Y €IMHOMY TOCIIO/IapCHKOMY KOMIUIEKC] 3 KOOPAMHYIOUUM OpraHOM
yIOpaBIiHHS BU3HAETHCS 00'€KTMBHO BUIPABIAHUM Y€pE3 IXHIO B3a€EMO3AICKHICTD Y
3aJI0BOJICHHI MOTPe0 HaceneHHs B (PI3UYHUX BIpaBax Ta BUIAMU CIIOPTY.

[eit inTerpoBaHUM MiIX1J CBIAYMTHL MPO Te€, MO (Pi3MUHA KyJIbTypa Ta CHOPT
CTaHOBJISITh Tally3b HApOJHOTO rocnoAapcersa. CrisibHa pobOTa PI3HUX OpraHi3alliid Ta
MIIMPUEMCTB B 1IbOMY HaNpsSMKy Ba)KJIUBa JJii CTBOPEHHS YMOB Ta 3a0€3MeueHHs
MOXJIMBOCTEH I (DI3MYHOI aKTMBHOCTI HACEJIEHHS, HE3aJIe)KHO BiJI IXHBOTO MICIIS
MPOKUBAHHS YU MICIIS BIATIOYHHKY.

OznopoBua (izuyHa KyJIbTypa BHUCTYIA€ HE JIUIIEC K 3aci0 MABUIICHHS
COIIATBHO-TPY/IOBOI aKTUBHOCTI, aje W 3aJI0BOJIbHEHHS MOPAJIbHHUX, €CTCTHYHHUX Ta
TBOpUMX 3amuTiB JroAe. KpiM Toro, BoHa CIHpusie PO3BUTKY JIPYKOW,

B3a€EMOPO3YMIHHS M HaApOAAMH Ta 3MIHEHHIO MUPY.

1.3. OCHOBHI NPUHUMIMN PeEryJIOBAHHA Tajy3i CIHOPTHBHO-0310POBYMX
MOCJIyr
CrBopenns [lepkaBHO1 mporpamMu po3BUTKY (I3MUHOI KYJIBTYpPH 1 CIIOPTY B

VYKpaiHi € KOMIIETEHLIE€I0 UEHTPAJIbHOIO OpraHy BHUKOHABYOi BiIagud 3 (HI3UYHOI
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KyJbTYpH 1 CIIOPTY Ta BUMarae 3arBepikeHHs Bij Kabinery MinicTpiB Ykpainu [2,
c.4]. Y mexax mi€ei mporpamMu nependadueHo He JIUIIEe OpraHi3aimiio MATPUMKH Ta
3MIIIHEHHS 3J0pOB'St PI3HUX TPYN TPOMAJSH, aje 1 BCTAHOBICHHS BUMOT IO
HAaBYAIBHUX TporpaM s (i3UYHOTO BUXOBaHHS, PO3POOKY CHCTEMH MPOTPaMHO-
OIIIHOYHUX HOPMATHBIB Ta BUMOT J0 (DI3UYHOTO PO3BUTKY Ta MiATOTOBICHOCTI PiI3HUX
BIKOBHX KaTeropiii HaceneHHs. Takok BH3HAUYEHO OCHOBHI HAampsSIMH PO3BHUTKY
MacoBOTO CaMOISUIBHOTO CIIOPTY Ta CHOPTY BUIIMX JOCATHEHb, a TAKOX 3acaau
3a0€3MeUeHHs]  MporpamMu  OpraHi3aliifHO, MaTepiaJbHO-TEXHIYHO,  KaJpOBO,
1H(OopMaLiiiHO Ta HOPMATUBHO-TIPABOBA.

Cdepa HamaHHS CHOPTHBHO-O30POBUMX TOCIYT € Ba)XJIMBOIO COIiadbHO-
3HAUYIIOK Tally3310. Y TMpoleci il peryiatoBaHHs, KpiM Oe3mocepeqHiX YYaCHHKIB
PUHKY, aKTHBHY ydYacTh TNpUHAMAae Jep)kaBa, SKa MOXKE BIUIMBATH Ha TPIOPUTETH
PI3HMX HaANpsIMiB CHOPTUBHO-0310POBYOI JIISJIBHOCTI JJIA 33JI0BOJIEHHS TPOMAaICbKUX
noTpeo.

OnuH 13 edeKTUBHUX METOJIB JEP>KaBHOTO PETYIIOBAHHS PUHKY CHOPTHUBHO-
03/I0POBYUX TOCIHYT - 1I€ CTBOpeHHS web-nopTany. OCHOBHa MeTa LLOTO MOpTaiy -
HaJaHHS MOXJIMBOCTI KOKHOMY TPOMAJSHUHY YKpaiHW TMOAAaBaTH 3asiBKU IS
peaizailii cycniibHO-3HauyKX motped. Cxema nii mpejcTaBieHa Ha pUCYHKY 1.

[lepen momauero 3assBOK Ha OTPUMAHHS COLIAJBHO-HEOOXITHUX TOCIYT,
MPOMOHYETHCS  MPOBOJAUTH  TOJOCYBaHHS 3a MPOMO3MINi. 3 oDsIay Ha
OaratoMiIbIIOHHE HACENIEHHS, BpaXyBaHHsS OUIBIIIOCTI MOXKE BU3HAYUTH MPIOPUTETHI
HanpsiMKA. SIKIIO  OUIBIIICTh MIATPUMYE TPOIO3UINIO, BOHA TEPEXOAWTHh Ha

HACTYMHHH eTar JIJIsl PO3TISTy €KCIIEPTHOIO CITY>KOO¥0.
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B ymoBax cycmisibHO 3Ha4ymuX 3MiH, TakKUX SK KPU30BI CHTYaIli,
IIUPOKOMACIITa0HI pePopMH UM  EKOJIOTIYHO BaXXJIMBI MPOEKTH, HEOOX1THO
MIPOBOAUTH TepeA0auINBI COIliaThbHO-E€KOHOMIYHI, TIPABOB1, MEAMUKO-OpraHi3aIliiiHl Ta
1HIIT 3aX0MM TSI TIOTIEPEPKEHHS 3arpo3 3I0POB'T0 Ta (hi3MUIHOMY PO3BUTKY JIFOIUHHU.

Takox 1€ 03BOJISIE aeKBaTHO KOPUTYBATH LIl Ta 3aCO0M JAOCATHEHHS CYyCHITbHO

CTBOpEHHS 3asiBKH ISl OTPUMAHHS [IEBHOT
couianeHO-HeoOXiHOT noTpetn

Y
I[MpuiinsarTsa abo BiaxuieHHA (n-
KiIBKICTEB IOJIOCIB)

/\

JlocTtaTHs KIIBKICTL I'OJIOCIB KinbKicTb rofiocis He JIOCTATHA

l

ITepexija 3asiBKM B €KCIEPTHY CIHYXKOY
JUIs 10111101 00poOKHu

3HAYYIIUX 3MiH.

Puc. 1.2. Mexani3m aii nepxkaBHoro web-noprany Ykpainu [po3poOka aBTopa]

Ha pucyHky 1.2 cxeMaTnyHO MOKa3aHUN MEXaHI3M JEpP’KaBHOIO PEryJIIOBaHHS
chepu CIIOPTUBHO-03/IOPOBYUX MOCIIYT, IO CKIAA€THCS 3 TPHOX OCHOBHHX OJIOKIB.

Ha ctan cdepu cnopTUBHO-0310pOBUUX MOCHYT S (t) MPOTITOM MepioAy vacy t
BIJIMBAIOTh TaKl MapaMeTpH: 30BHIIIHE CEPEIOBUIIE Y BUIIISA1 MOTOKIB 1H(popMalii |
(t) 1 pecypcHux R (t), siki HakIaga0Th 0OMexxeHHs Ha S ( t); cTaH BXoAIB a, b, ¢; cTaH
BuxofiB al, bl. biiok A BkJtouae BUXiAH1 KUIBKICHI Ta SIKICHI 3HAYEHHS PI3HUX ILIJICH
coriagpHUX 3MiH (a, 6, B), MPOrHO3 BIUIMBY SKMX Ha CTaH 3JI0POB’S CIOKHUBAYiB
3MIACHIOETHCS CICIIAIBHUMHM EKCIIEPTHUMHU CTPYKTypaMHd B paMKax JiepKaBHa

MOJIITUKA PO3BUTKY (h13UYHOT KyJBTYpH 1 ciopTy (6110K B).
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3aJie’kHO BiJ] pe3y/IbTaTIB MEPEBIPKH 3a3HAYECHI 11111 MOXKYTh OyTH JOIYIICHI 10
BUKOHaHHA (010K Al) abo He gomymieHi A0 BUKOHAaHHSA. TakMM YHWHOM, IUIb a
CIpsIMOBaHA Ha JIOCATHEHHS MEBHOTO CYCIUIPHO 3HAYYIOTO pe3yabrary al, aje He
BPaxoOBY€ IHTEPECH PI3HUX KATETOpil CIOXHUBA4YiB CHOPTUBHO-030POBUMX IOCIYT,
K1 JOMYCKAIOTHCS 0 peali3allii JIMIIe Micisi aJeKBaTHOTO OMpAalIOBAHHA 1i€1 METH
BIJIMIOBITHO /10 3aKOHOJABYO BCTAHOBJICHI BHMOTH JIEPKABHOI TOJITUKH PO3BUTKY

(G13U4HOI KyJIbTypH 1 ciopTy. OYHKIIIIO0 Takoi 00pOOKM BUKOHYE TijcucTeMa aal..

JlepskaBHa MONITHKA PO3BUTKY
. CIHOPTHBHO-030POBYNX TOCIYT B ,
Bxin P 3'1,..P . yr . Buxin
yMOBax HecTaOlIBHOT eKOHOMIYHOT
curyarii
~
I(t) R(t)
A
a i R e e e » al
b > Y S S Sp—— > bl
c > ccl
‘- - dm o e o wm o w=w— -
Juuamiunuiit  cran  cdepu
CIIOPTHBHO-0310POBYHX HOCIYT
S(t) = f(aal, bl)
brox A bnok b bnok Al

Puc. 1.3. Monenb AepKaBHOTO PEryiioBaHHS c(epu CIOPTHUBHO-0310POBUYHMX
MOCAYT B YMOBaxX HECTaOUIbHOI €KOHOMIYHOI CUTYyaIlli [po3poOKka aBTOpa Ha OCHOBI

BJIACHHX JIOCJIIKEHb Ta JiTeparypHux mkepen [ 1, 3, 6]

[Ilo crocyerhest 1Ml «O», TO KOPEKIlisi HE MOTPiIOHA, OCKUIBKH Ppe3yJbTaTH
OIIHIOBAaHHS B paMKax JEP>KaBHOI MOJITUKHU PO3BUTKY (PI3MUHOI KYJIBTYpHU 1 CIIOPTY
CBIIYaTh PO Te, IO peanmi3allis i€l mi (mepexia 10 cTany «01») He Mpu3BecTH 10
3arpo3u 370poB'10. HEMOXIHMBO JOMYCTUTH MPU3HAYEHHS BEKTOpa «C» (mepexia y

cTaH «cl») uepe3 BUSBICHY HEMOXJIMBICTH HOTO OOPOOKM 3 ypaXyBaHHSIM 1HTEPECIB
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CIIOXKMBAYIB y IMACUCTEMI «ccl», 1, BIMOBITHO, HEMOX/IMBICTh YHUKHCHHS HETaTHBHI
HACIIKU TSI 37I0POB'S.

PiBHSHHS JMHAMIYHOTO CTaHy Taiy3l CIOPTUBHO-037JOPOBYUX TMOCTYT
bopMyeThCs 32 HACTYITHUM 3Pa3KOM:

S(t)=f(aal,bl) (1)

ne S(t) - 3pocranHs ¢yHKUii craHy cuctemu; f - QyHKIisA, M0 BH3HAYAE
€BOJTIOLIII0 CUCTEMU.

CTBOpeHHs KOHIIETIi TUIAHYBaHHS Ta BIPOBADKEHHS MPOIECIB MOXE
BU3HAYATHU JIEP’KaBHY IMOJIITUKY PO3BUTKY ChepU CIIOPTUBHO-0310pOBUKX MocCyT. Lle
0COOJIMBO aKTyaJlbHO B €KOHOMIYHO HANpY>KEHHWX YMOBaxX B Halliil kpaiHi. Brus
JepKaBU HAa EKOHOMIYHY KOH'IOHKTYPY PHHKY CIIOPTHBHO-O30POBUMX MOCIYT
3MIACHIOETHCSL 4Yepe3 1IMKaTUBHE IUIAaHYBaHHA 3 METOI YCYHEHHS HENONIKIB 1
pETYIIOBaHHS PUHKY.

CrnopTUBHO-03710pOBYA IISUIbHICTh PO3IIAJAETHCS K CKIAAHUN 1THCTUTYLIIMHUIMA
yTBIp, IO 3a70BOJIbHSIE TOTpeOU TpoMaJssH YKpaiHM B mpodinakTuill, J1KyBaHHI,
BIJIMOYMHKY Ta 0370poBiieHH] [4]. CydacHe ysBICHHS NPO CHOpT 1 Hi3UUHYy KyIbTYpy
BU3HA€E X OCHOBHMMHU NOTpebaMu s Jrofed pizHoro Biky. IlomuT Ha CrOpTUBHO-
03/I0POBY1 TOCIYTH 1 CIOPTUBHI TOBApHU MPU3BENH 10 (OPMYBaHHS PUHKY CIOPTY Ta
KOMILJIEKCHOI CHCTEMH CIOPTHUBHOTO Oi3HeCy, SIKMW BKJIIOYA€ BCl MIIIMPHEMCTBA,
IHCTUTYTH Ta €KOHOMIYHI BIJIHOCHHH, MOB'sI3aHI 3 MIAMPUEMHHIIBKOIO JiSIIBHICTIO B
cepi cIOPTUBHO-03/TOPOBYOI.

JlepkaBHa TMOJITUKA y Taly3l PEryIIOBaHHS PHUHKY CIIOPTHBHO-03J0POBUUX
MOCITIYT Y HeCTablIbHI €eKOHOMIYHI YaCH TTOBUHHA!

. OpraHizoByBaTH MacoBl 3aX0Qd Ta CIOPTHBHO-O3I0POBYI  TOMIi
(mpoBeneHHs y 3aKiaiaX OCBITH MO3aypPOYHUX 3aHATh, BKIIOUAIOYH CIIOPTUBHI 3aX0NU
Ta CBATA; CTBOPEHHS YMOB i (PI3WYHOI AKTUBHOCTI B 00JIACTI MPOXKMBAaHHA Ta
napKax BIATOYMHKY; PO3LIMPEHHS MEPEX1 CIIOPTUBHUX LIKLI, KITyOIB 1 LIEHTPIB);

- MIJATOTOBKY (paxiBI[iB BUCOKOI KBaJl(hiKali.

OcHOBH1 cTpaTerii JAep>KaBHOI MOMITUKA Yy cdepl peryatoBaHHS PUHKY

CIIOPTUBHO-O3/IOPOBUMX TOCIAYr MarwTh 0Oa3yBaTuCs Ha TICHIA  criBmOpari
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(b13KyIBTYPHO-CIIOPTUBHUX OpraHi3ailiii, yCTaHOB OCBITH, OPTaHIB OXOPOHH 3/I0POB’ S
Ta 3ac001B MacoBoi iH(opmMarIii.

OTxe, MOXKIIMBOCTI JUIsl PO3BUTKY Ta PO3LIUPEHHS aCOPTUMEHTY CIOPTHUBHO-
03I0POBUYUX TOCHYT y Taimy3i (pi3uyHOI KyIbTypH 1 CHIOPTY B HAIIiil KpaiHi JTOCUTh
oOmexxeHi. Ha »anp, Halia KpaiHa 11e He YCBIJOMMJIA BaXJIUBICTh Ta MPUOYTKOBICTh
raiysi CnopTy Ta Gpi3u4HOI KyJbTypH.

AHaii3 cepu CIOPTUBHO-030POBYMX MOCIYT BKa3ye Ha Te, IO ii MailOyTHE
3QJICKUTh, TIEPII 32 BCE, BiJ COI1aIbHO-€KOHOMIYHHUX Ta MOJITUYHUX YMOB, a TAKOXK
Bl CTaBJEHHA OpraHiB JIepaBHOI BJIQJM Ta MICIEBOTO CaMOBpsIyBaHHS.
Haronomyerbcsi Ha HEOOXIAHOCTI BTpPy4YaHHs AEp>KaBU B PO3BUTOK CIIOPTUBHO-
037I0pOBYMX MOCIYT B YKpaiHi, 110 MIATBEPKYE po3poleHa MOACHIb JIEP>KaBHOTO
PETYIIOBAaHHS PUHKY TaKHUX MOCIYT Y HECTAOLTPHUX €KOHOMIYHUX YMOBaX.

BucHoBku 10 posainy 1

Mapxketonor y cdepl CHOPTUBHO-O3JOPOBUYMX TMOCIYT i€ SK TBOpElb, a
CIIOKMBa4 € 00'€éKTOM HOro yBaru, IO BH3HA4a€ '"MOJOTHO" ISl BiJMOBIAHOTO
BU3HAUCHHS. [HCTpyMeHTapiii MapkeTuHry, sk 'meHzensb", "¢apOou" 1 BHU3HAUCHI
"pyxu", BUKOPUCTOBYETHCS JUIsl CTBOPEHHS BIAMOBIIHOIO IMIDKY Ta NMPUBEPTAHHS
yBar" CrouBaya.

VY MapKeTHHTY CHOPTHUBHO-03I0POBYMX MOCITYT BAXKJIMBO BPAXOBYBaTH pi3HI
cy0'extn Ta GyHKI, sK1 OepyTh y4acTh Ha puHKy. Cepesl HUX CIOPTUBHI 3aKJIajiH,
KIIIEHTH, TpeHepH, (axiBlll 3 MApKETUHTY, MOCEPEAHUKH, croHcopu Ta iHmi. Lli
YYaCHUKM BU3HAYAIOTh CTparerii Ta il B cepl MapKETUHTY CIIOPTUBHO-0370POBUUX
MOCITYT.

MapketunroBi (yHKII CIOPTHBHUX KIyOiB BU3HAYAIOTHCA (HOPMYBaHHSIM
MIPOTIO3HIII1, HAAAHHSIM TOCIYT KJIi€HTaM Ta TPOCYBaHHSM CIIOPTHBHO-030POBUUX
noctyr Ha puHKY. CIIOPTHBHI 3aKjIagy BHCTYIAIOTh SK KIFOUOBI CYO'€KTH, aKTHBHO
B3a€EMOJII0YH 3 KJIIEHTaMH Ta 3a0e3MeuyrouH iM HeOOX1H1 CIIOPTUBHI Ta peKpeauiiti
MO>KJIMBOCTI.

OO0'exTaMu MapKEeTHHTy B Il cdepi € He JMIIEe MOCIyrH, aje 1 Micls

pO3TallyBaHHS CIOPTUBHUX 3aKJaJiB, iX MarepiadbHl pPEeCcypcH, TPOMaAJCHKHIA
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MPECTURK Ta NPHUBAOIUBICTH I PI3HUX KaTeropiil kiieHTiB. 3a (PyHKIIOHATHLHOIO
O3HAKOKO CIIOPTHMBHO-03/I0POBYl TMOCIYTM € HeMarepialbHUM BHUJOM TOCIYT, fKi
CIPHSIOTH MOPATILHOMY Ta (PI3UYHOMY PO3BUTKY OCOOUCTOCTI.

Mapketuar y cdepl CHOPTUBHO-O3OPOBUYMX TIOCIYT BU3HAYAETHCSA 5K
BXJIMBUHN 1HCTPYMEHT JIJIsl PUBEPTAHHS Ta YTPUMaHHS KJIIEHTIB, a aHATI3 Cy0'€KTiB

Ta 00'€KTIB J103BOJISIE€ €(PEKTUBHO HAMIPABIATH 3yCUIUIS HA PUHKY ITUX MTOCIYT.

PO3/ILI 2
METO/IM TA OPTAHIBAIUSI JOCIIUKEHHS

2.1. MeToau aoCisKeHH A

JIJisi MOCATHEHHS TOCTaBJICHOI METH Y JTUIUIOMHIM poOOTI Oyl 3acTOCOBaHi
PI3HOMaHITHI METOJU JOCHIJIKEHHS, 1110 JO3BOJIUIO MPOBECTH KOMIUICKCHUH aHai3
TEMHU:

AHAaJi3 HAYKOBOI JIiTEPAaTypH Ta JOKYMeHTIB: BukopucTaHHs LIbOTO METOLY
Oyso crpsiMOBaHE Ha OTPUMAaHHS 3arajbHOTO YSBICHHS MPO PIBEHb PO3POOJICHOCTI
nociipKyBaHoi mpobnemu. Lleit TpagumiiiHui Miaxia TO3BOJMB BpPaxyBaTH HAYKOBI
MiIXOMW Ta BUKOPUCTATH iXHI MaTepiayid sl €(HEKTUBHOTO BUPIMICHHS KOHKPETHUX
3aBJaHb.

Cucremunii aHami3: 3acToCyBaHHS CHCTEMHOTO aHaNi3y JO3BOJUIIO
BU3HAYUTU (AKTOpH, IO (POPMYIOTH CUCTEMY, BIACTHUBY COLIAIBHOMY CEPEIOBHUIILY
HIAMPUEMHUIBKOI JISJIBHOCTI Yy cdepl (i3KyIbTypHO-0340POBUMX MOCHYyT. Takwuii
MIJIX1] JOTIOMIT YTOYHUTH CYTHICTh MIANPUEMHUIITBA B M Tally3l sIK COIIAJIbHOTO

(dbeHomeHa.
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Meton nopiBHAHHS i 3icTaBjieHHs: BUKOpUCTaHHS OTO METOAY JA03BOJIMIIO
BUSIBUTH OCOOJIMBOCTI MIAMPUEMHHUIIBKOI ISTLHOCTI y PI3HUX KpaiHaX Ta BCTAHOBUTH
3aJIEKHOCTI BiJI COIIaIbHOTO cepenoBuia. [lopiBHSIIbHMI aHami3 JaB MOXIIUBICTDH
OI[IHUTH TIEPEBATW Ta HEMONIKU IMiANMPUEMHUIILKOT AISTIHHOCTI B PI3HUX KYJIBTYPHHX
KOHTEKCTax.

CowioJioriyune onuTyBaHHs (aHKeTyBaHHsI): 3aCTOCYBaHHS COLIIOJIOTIYHOTO
aHaji3y CTajao HeOOX1THUM JJisl OTPUMAHHA BIJINMOBiACH HAa MUTAHHS, IO CTOCYIOTHCS
M1AMTPUEMHUIBKOI TiSJIbHOCTI CIOPTUBHUX opraHizaiii. Llel meTon 1aB MOXIUBICTh
nojoJiaTu IHQopMaiiHUN 1ePIIUT Ta OTpUMaTH HEOOX1AH1 JaH1 JUisl OOIPYHTYBaHHS
HayKOBHMX BHCHOBKIB.

BukopucranHs 1bOro pi3HOMAHITHOTO METOJOJIOTIYHOTO MiJAXOMY CTBOPUIIO
MOXJIMBICTD 3A1MCHUTH TIMOOKUH 1 BCEOTUHUMM aHai3 MiAIPUEMHHULIBKOT T1sTbHOCTI B
rany3i (Gi3KyJbTypPHO-03I0POBUMX TOCIYT, BUSBUTH TEHACHIII, CIabOKi CTOpPOHU Ta
MEPCHEKTUBU ISl TOAANBIIOI0 PO3BUTKY III€] ChepH.

2.2. Oprani3zanisi 10CTiIzKEHH S

[Ipu po3pobili  opraHi3amiiHO-TEXHIYHOTO TUTAHY IMPOBEACHHS HAIIOTO
nociipKeHHs y cdepl aisbHOCTI mianpuemMcTsa "AerialPrincess", Mu CTBOpWIN TpH
KIto4oBUX etamnu: po3BigyBanbhuil (I), anamituunmii (II), Ta exkcriepuMeHTaTbHUN
(11).

[lepmmii eranm HAMIOTO AOCTIHKEHHS CKJIAJaBCs 3 TPhOX CAMOCTIMHUX CTaIiil:
MOYaTKOBO1, MPOMI>KHOI 1 3aBepIIATBHHOI.

Ha mouarkoBiif cramii po3BiAyBaJbHOTO €Tally MU aKIEHTYyBJIM yBary Ha
dbopMyBaHHI TTPOOIIEM JOCIIKEHHS, BU3HAYEHHI OCHOBHOTO HAOOPY JOCIiTHUIIBKIX
1HCTPYMEHTIB (METOAMKHU, TEXHIKHA TOCTIKEHHS Ta X TOCIIIOBHICTh 3aCTOCYBaHHS).
Tako>x, MF BU3HAUWJIM METY Ta 3aBJaHHs HAIIIOTO JOCIIIKEHHS.

Ha npomixkHiil cTazii po3BiyBajJbHOTO €Tany MU ITTMOOKO BUBYMIIM MPOOIIEMY,
KOPUCTYIOUHCh  HAyKOBO-METOJWYHOIO  JITEpaTyporo, Ta 3IIMCHWIA  aHaji3
NEepIOJMYHOI MTPECH 3 MUTaHb (PIHAHCOBOrO 3a0e3nedeHHs npodeciiHux GpyTOONbHUX

KJTyOiB. MM Takox miiidpanu JiTeparypHi JKepesia sl KOHTEHT-aHa13y.
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3aBepimiaigbHa CTadis PO3BIAYBAIBHOTO €Taly J03BOJIMJIA HAM IMIATOTYyBaTH
IHCTpYMEHTAapii JTOCIIPKeHHS, BKJIIOYAIOUM PO3POOKY aHKETH, SKa JOJAEThCS B
nonarky A.

Meta anamitmunoro eramy (II) monsrama B BHUSBICHHI  KJITFOYOBUX
0COOMMBOCTEN MIANPUEMHUIBKOI IISUIBHOCTI CHOPTUBHUX OpraHizamii y ramysi
(b13KyIbTypHO-03I0POBYMX MOCIYT B YKpaiHi Ta pO3BUHEHUX KpaiHax cBITy. Mwu
TAaKOXX BU3HAYaJId YMOBH Ta (paKTOpPH, IO BIUIMBAIOTH HA 1i €(EKTUBHICTh B yMOBax
PUHKOBOI €KOHOMIKHU.

Hpyruii eran OpoBOAMBCS MiA Yac CTaXyBaHHS 3a mnpodiuieM ManiOyTHBOI
poOOTH 1 BKJIIOYAB aHKETyBaHHs cepen (axiBuiB mianpueMctsa "AerialPrincess", B
SKOMY B3SUTM y4acTh 15 pecronaeHTiB. [HpopMaliis 1010 BiKy HaBeJeHa B TaOJIHUIIl

2.1.

Tabnuys 2.1
Po3nomin pecrioHeHTIB 3a BIKOM
Ne KinbkicTs Kinbkicte y
n/m Bik BIIIIOB1IEN B1JICOTKax
1 18 p - -
2 19-24 p - -
3 25-30p 5 33.3
4 31-40 p 5 33.3
5 40-50 p 3 1.98
6 51-60p 2 1.32
7 ITonan 60 poxkiB - -

PecrionzienTr po3noniMianuCch Ha TpHW piBHI yacTuHU. [lepmia TpetnHa — 1ie
pecrionieHTH BikoM Bim 25 mo 30 pokiB (33,3 %), apyra - Bim 310 40 (33.3
%),TpeTi0 cKjJamu pecnoHAcHTH BikoM Bix 41 mo 50 1 Big 51 mo 60 pokis
BiamoBiaHO(33.3 %).

JlaHi Ipo OCBITY PECMOH/IEHTIB HaBEICHI B TaOIuI 2.2.

27



Tabnuys 2.2

Ne PiBenb ocBiTH KinbpkicTh Kinpkicts y
n/m ) . )
BIIIIOB1IEN BIJICOTKaX
1 Cepennst - -
2 Cepenns creriaabHa - -
3 H/Buia - -
4 Buma 15 100

Ha  excnepumentanpbHomy  erami  (III) npoBomunmucs — ominka — #
00pOoOKAaOCTaTOUHMX  Pe3yJbTaTiB  JociipkeHHs. Ha  ocHOBI  oTpumaHuX
JTAHUXCOITIOJIOTTYHOTO OMHUTYBaHHSA Oyiu 3poOJieH! TMEBHI BUCHOBKH, SIKI 3HAWIUIH
CBOEBIJOOpAKEHHS B YETBEPTOMY PO3JILII POOOTH.

B pe3ynbrari BUKOPUCTAHHS PI3HOMAHITHUX METOIB JOCTIKEHHS, TaKUX 5K
aHai3 HAyKOBOI JIITepaTypH, CUCTEMHUW aHaji3, TOPIBHSIHHS, 3ICTaBICHHS Ta
COLIIOJIOTIYHE  ONUTYBaHHA, HaM Bajgoca 3000yTH  DIHOOKE  PO3YMiHHS
MIANPUEMHUIBKOT AISUIBHOCTI B 1HAYCTPli  (PI3KYJIBTYpPHO-CHOPTUBHHUX IOCIYT.
JlocimiIPKEHHsT BUSIBUJIO KJIIOYOB1 aCHEKTH LI€T rangysi, a pe3yJabTaTd COLI10JIOrYHOro
ONMMUTYBAaHHSA CTAJIA BAXJIMBUM JXKEPEIOM NMEPBUHHOT 1H(DOpMaIIii.

OTpuMaH1 BUCHOBKHM CTaJId OCHOBOIO JJISl MOAAJIBIIMX PEKOMEHIAIIN 1 MOXKYTh
CIIY’KUTH OCHOBOIO JIJIsl MOKpAIICHHS MiANPUEMHUIBKOT AISIBHOCTI Yy BHOpaHOMY
CerMeHTl. AHami3 3apyO0iHOro JOCBIAYy HaJa€e MOXIUBICTh BIPOBAKYBATU
e(eKTUBHI TpakTUKH Yy cdepl (Pi3KyIbTypHO-CIIOPTUBHOTO MiANPUEMHHUIITBA B
VYkpaini. 3aranom, JOCHIJKEHHS MiJIKPECIIOe MePCIEeKTUBU PO3BUTKY 1Ii€l Tay3l Ta
BU3HAYa€ BAXKIUBICTh MOJANBIINX JOCIIKEHD Y IIbOMY HAIPSIMKY.

VY xoni TOCHIIKEHHS] MU YCIIIIIHO peali3yBalid pO3BilyBaIbHUN 1 aHATITUYHUIMA
eTaru. 3a JOIMOMOTOK aHKeTyBaHHs cepen (axiBiip mignpuemMcrna "AerialPrincess"
MU OTPUMAaIH BXJIMBY 1H(POpPMAIIitO 00 IXHBOTO BiKy Ta PiBHS OCBITU. BHCHOBKH
3 1LBOT0 €Taly CTaHyTb OCHOBOIO Ui MOJAJbIIOT0 IJIMOOKOro — aHami3y

M1ATPUEMHUITBKOT IsUTBHOCTI Yy cdepl i3KyIbTYpHO-CIIOPTUBHUX TOCTYT, 30KpemMa
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moa0 (akTopiB, SKi BIUIMBAIOTh HAa €(EKTUBHICTh IILOTO CErMEHTa B YMOBax
PUHKOBOi €KOHOMIKHU.

Ha eramni po3BijyBaHHS Ta aHami3y JOCHIKEHb HAM BIATIOCS OTPUMATH I[IHHY
iHQopMarito 3 TUTaHb MIANPUEMHUIIBKOI TISIIBHOCTI B Tamy3i (Di3KyIbTypHO-
CIIOPTUBHUX TOCIYT. AHKeTyBaHHS cepen (axiBmiB mignpuemctBa "AerialPrincess"
J03BOJIMIIO CHCTEMAaTU3yBaTH JIaHl II0/I0 BIKY Ta OCBITHU PECIOHACHTIB.

Otpumana iH(opmaliis, BKIOYAOYH JaHl PO PiBEHb OCBITH, CTAHE BAXIUBUM
€JIEMEHTOM [Tl TOAJIBIIIOr0 aHalli3y Ha eKCIepUMEHTAIBHOMY €Tarll JOCIiHKEeHHS,
7€ TPOBOAMTHMETHCS OIlIHKA Ta 0OpoOKa OCTaTOUYHUX pe3yibrariB. Lli BUCHOBKHU
BU3HAYaTh KIIFOYOBI1 ACMEKTH MiJIPUEMHUIIBKOI IIsUIBHOCTI B LI raiy3l Ta CTaHyTh
OCHOBOIO [IJIsl pO3MNIsAy (pakTopiB, IO BIUIMBAIOTh HA ii €(PEKTUBHICTb B yMOBax

PUHKOBOI €KOHOMIKHU.
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PO3/LI 3
TTMHACTUYHUMN HEHTP «ARIALPRINCESS» IK CYB’EKT
MIINPUEMHULBKOT TISITBHOCTI

3.1.XapakTepucTHKa NIMHACTHYHOIO LEeHTPY «AerialPrincess»

[NmaacTranmil eHTp «AerialPrincess» e mepeaoBuM 3akiiazoM, CIieliaizamis
AKOro — riMHacThka. CTBOpPEHHMH 3 METOI0 HaJaHHA BHHSITKOBHX TPEHYBaHb Ta
PO3BUTKY TIMHACTHUYHOI MANCTEPHOCTI, 1€ UEHTP BUAUIAETbCA HEOPAUHAPHOIO

KOHHCHHi€IO Ta BUCOKMMHU CTaHJapTaMU HaBYaHH:.

Tabnuys 3.1
Buau nismbHOCTI B riMHAcTUYHOMY 1EeHTp1 «AerialPrincess»
IToBHe di3uvHa ocoba-miAnpueMerh
HaliMCHYBaHHS «AerialPrincess»
IOPUJIMYHOT 0COOHU
CkopoueHaHa3Ba «AerialPrincess»
HupexTtop Hazapyk IBan CepriitoBuu
«AerialPrincess»
Craryc ropuanaHoi He nepeOyBae B mporieci IpUIMHEHHS
ocodu
Konx €JIPTIOY 44120025
JlaTa peectparrii 10.07.2015
YoBHOBaXXEHa Cikopko CranicinaBP omaHoBuY
ocoba
CraryTHul KamiTal 50,000 rpH.
Bunan gisimeHOCTI OCHOBHUIA:

93.13 HisnpHICTH (hiTHEC-IIEHTPIB

[H1mi:

93.1 HisnpHICTE y cdepi cnopTy
93.2 Oprani3zyBaHHs BIANOYUHKY Ta
po3Bar

93.19 [nma nisaneHICTD y cdepi

CIOPTY
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I'iMHacTHYHMI LIEHTP 3MIMCHIOE CBOIO JIISUIBHICTH Ha ImijicTaBl cBoro CraryTty
BI/ITIOBITHO JIO YMHHOTO 3aKOHOJABCTBa YKpaiHu, lluBimbHOro Ta l'ocromapchkoro
KojekciB  Ykpainm, 3axkoHy «IIpo mpamro». [iMHacTHYHMII TIEHTp Hece
BIJIMOBIIAJIbHICTH 32 BUKOHAHHS 3000B’s13aHb Y MEXKaxX HAJICKHOTO oMy MaitHa. Mae
MpaBO YKIAmaTd yroau, HaOyBaTM MaWHOBUX Ta OCOOMCTHX HEMAWHOBHUX IpaB,
BUKOHYBATH OOOB'SI3KH.

HopMatuBHO-TIpaBoBe 3a0€3ME€UEHHS CHUCTEMH YHPABIIHHA IE€PCOHAJIOM B
riMHaCTUYHOMY LIEHTp1 «AerialPrincess» BKiIO4ae B ceOe KOMILIEKC HOPMATHBHUX
Ta IPaBOBUX JOKYMEHTIB, KOTP1 CKJIAIAtOThCA 13 3aKOHOIaBu01 0a3u (3akoHu YKpaiHu
Ta IIJ3aKOHHI HOPMAaTHMBHO-NIPABOBI aKTH Yy cdepl peryatoBaHHS TPyAOBOi
JISTIBHOCTI) Ta BHYTPIIIHBO (DIpMOBOI CUCTEMU IOPUIUYHUX Ta HOPMATUBHUX AKTIB
(KOJEKTUBHI JOTOBOPH 1 YTOIIN).

HopMatuBHO-TipaBoBy 0a3y ynpaBiliHHS EPCOHAIOM B TIMHACTHYHOMY LIEHTPI
«AerialPrincess» CTaHOBIATD:

o IlpaBuna BHYTPIIIHHOTO TPYAOBOTO PO3MOPSIKY

o KonexruBHuit 1orosip

o TlonmoxkeHHS PO CTPYKTYPHI MiAPO3IITN OpraHi3aliii.
o Ilocamosi iHCTpPYKITii.

3a3HaueHl 3aBJaHHS Ta HaMpsMKU [PABOBOTO 3a0E3MEUeHHS CUCTEMHU
VOPaBIiHHS TEPCOHAJIOM € BAXJIMBOK CKIIAIOBOIO YIPABIIHHSA TPYIOBUMH
BIJIHOCMHAMH B opraHi3aiiii. /laBaiite neraibHiiie po3nIsTHEMO KOKEH 3 IMMyHKTIB:

Ilpasogse pezynoeanus mpyoosux i0OHOCUH:

BukoHnanHs 1 3acToCyBaHHS HOpPM JIFOUOr0 3akoHomaBcTBa: OpraHizaris
MOBUHHA JIOTPUMYBATHUCS Ta BUKOHYBAaTH yCl HOPMH, BCTAHOBJICHI 3aKOHOIABCTBOM Y
cepi mpari Ta TpynoBux BiHOCHH. lle mMoxke Bkitouatu B ceO€ BUKOHAHHS BUMOT
10J10 pOoOOYOTo yacy, oIuIaTH IMpaili, yMOB Ipalli, COI[IaIbHOTO 3aXUCTY MPAIiBHUKIB
Ta 1HII aCHEeKTH.

Po3pobxa noxanonux nopmamuenux ma nenopmamuenux axkmig: OpraHizauis
Ma€ MpaBO PO3POOJIATH CBOI BHYTPIIIHI MpaBWiIa 1 MONITHKHU, AKI JETaNI3ylOTh Ta

KOHKPETHU3YIOTh 3arajbHl HOPMH 3aKOHOAABCTBA. Lle Moxke BkitoyaTu B cebe mpaBuiia
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BHYTPIIITHBOTO TPYAOBOTO PO3IMOPSIIKY, MOJOKEHHS MPO OIUIAaTy Mpalli, MPOIeIypH
MPUIHATTS HA pOOOTY Ta IHIIII.

Iliocomoska npono3uyiti w000 3MIiH Ma CKACY8AHHSI HOPMAMUBHUX AKMIB.
BiamoBimHO 1m0 3MiH B 3aKOHOMABCTBI a00 yMOBax MisJIBHOCTI oOprasizaiii,
oprasizaiisi MOBHHHA MPOIMOHYBaTH 3MiHM 7O CBOiX BHYTPINIHIX HOPMAaTHBIB Ta
HOPM, 2 TaKOX aKTHBHO TPAIIOBATH HA BUIIPABJICHHS 3aCTapinxX ad0 HEaKTyaIbHUX
MTOJIO’KCHb.

3axucm npas i 3aKoHHUX IHmMepecie NPayieHUKIE:

BukoHaHHs TIpaB Ta 1HTEPECIB MpALIBHUKIB: 3a0e3MeueHHs1 AOTPUMaHHS Ta
3aXMCTy MpaB Ta IHTEPECIB MPALIBHUKIB BIANOBIAHO JO BUMOT 3aKOHOJAaBCTBA.

Bnposaoowcennsn coyianvnoeo saxucmy npayienuxis: 3a0€3MEUCSHHS COLIATIBHUX
rapaHTiii Ta MUIBT JJIs MPALiBHUKIB, IO MOXE BKJIIOYATH MEAUYHE CTPaxXyBaHHS,
BIJIMYCTKH, TIEHC1ITH1 BHECKH Ta 1HIII COIliajIbH1 BUTO/IH.

3nificHeHHsT ~ MpaBOBOro  3abe3leueHHs B TIMHACTUYHOMY  IIEHTpi
«AerialPrincess» TmokJamaeTbes Ha 11 KepIBHMKA W 1HIIUX MOCAIOBUX OCI0, a TAaKOX
Ha KEpIBHHMKA CHUCTEMHM YMPABIIHHS IMEPCOHAJIOM 1 ii MpaIriBHUKIB 3 MHTaHb, IO
BXOIIATH 10 IXHBbOI KOMIIETEHIIIO.

KanpoBoro, OyXraaTepchbKoro Ta peKIaMHOIOPOOOTOI0 B TIMHACTUYHOMY LIEHTP1
«AerialPrincess» 3aiiMaeTbcsl BT KaapiB, OyXraaTep Ta MEHEMKEp PEKIIaMH, 10
CKJIAy SIKOTO BXOJSITh:

v IMpEKTOPY FiMHACTHYHOTO LIEHTP;
v\ MEeHEIKep 3 IEPCOHAY;
v’ Oyxrairep;
MEHE/DKEp peKIaMu B TIMHACTUYHOMY TIeHTP1 «AerialPrincessy.

KagpoBa pobora B riMHacTuyHOMY LIEHTp1 «AerialPrincessy 3a1iicHIO€TbCS 32
TaKUMHU HaIPSIMKaMHU:

- BUKOHAHHSI YUHHOT'O 3aKOHOAABCTBA B Taly31 Mpalli;

- IPOTHO3YBaHHS CTBOPEHHSI HOBUX POOOYHX MICIb;

- po3poOka TMporpaMH HaABYAHHS IEPCOHATY 3 METOK YIOCKOHAJICHHS

MIPOBECHHS 3aHAThH JIJIsl KJIIEHTIB;
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- po3poOKa MOTHBALIMHUX MEXaHI3MIB IJABUINCHHS 3alliKaBJICHOCTI 1

3a/I0BOJIEHOCTI I KJIICHTIB |

Tao6mums 3.2.
[ITaTHi MpaIiBHUKYU MIATPUEMCTBA B TIMHACTHYHOMY IIeHTpi «AerialPrincessy»

Nerm\no [Tocama Kinmbkicth ocib

1 Hupekrop 1

2 ['onoBHui Oyxranrep 1

3 [Tomiunuk Oyxranarepa 1

4 [TaTHi npalliBHUKHA 8

3) Menemxep o pekjiaMi Ta MAapKETUHTY 1

Bceboro 12

- CTBOPEHHS Cy4aCHUX CHCTEM HaiimMy 1 Bi1OOpYy mepcoHamys;

- (opMmyBaHHS KOHIEMNIi OIUIATH Tpali 1 MOPaJIbHOTO CTUMYIIOBAHHS
MPaIliBHUKIB;

- 3a0e3meueHHs PIBHUX MOXJIMBOCTEH e(eKTHBHOI mparyi, ii Oesmekd i
HOPMAJIbHUX YMOB;

- BHU3HAYCHHA OCHOBHUX pEKJIaMHUX KOMIIAHIA JJs TPOCYHEHHS B
COIIAJIBHOMY TIPOCTOPi TiMHACTHYHOTO IeHTpy «AerialPrincess»;

- MOKPAILIEHHS MOPATHHO-TICUXOJIOTTYHOTO KJIIMATy B KOJICKTHUBI.

[MinnpuemctBo  «AerialPrincess»  mpornoHye pi3HOMaHITHI  TIMHACTHYHI
porpamMu JiJIsl AiTe Ta JOpOCIUX, COPUsIOUN (PI3UYHOMY PO3BUTKY, KOOpJAMHALIII Ta
3MillHEeHHI0O  M's3iB.  KpiM  Toro,  [EHTp  aKTUBHO  CHIBIOpalioe 3
BUCOKOKBaTI()IKOBAHUMU 1HCTPYKTOpaMH Ta TPEHEPCHKUM TMEPCOHAIOM  JJIs
3a0e3mnedeHHs €(PEKTUBHOTO HAaBYaHHS Ta OE3MEeKH yUYaCHUKIB.

Iimuactuunuii mentp «AerialPrincess» Beme cBOIO MisTIBHICTH BiAMOBIAHO 110
Cy4aCHUX CTaHIAapTIB Ta pPeryssuii, 3ade3nedyrodn KOM(OPTHE CEpeloBUIIE IS

PO3BHUTKY CIIOPTUBHUX HABHUYOK Ta TBOPYOI'O CaMOBHPAKCHHA.
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VY uentpi «AerialPrincess» peani3yloThCsl Pi3HOMAHITHI BHUIM TIMHACTHKH,
BKJIFOUAIOYM TIOBITPSHY TIMHACTHKY Ta IHII CHEIlaji3oBaHl HaMpsIMKH, Takl SK
aepoOika, akpoOaTuka, pUTMIYHA Ta AapTUCTHYHA TiMHAacTUKa. JlocBimueHi
THCTPYKTOPH Ta TPEHEPU HAJAIOThH 1HIUBIIyaIbHI Ta TPYTOBI 3aHATTS, CIIPSIMOBAaHI Ha
PO3BUTOK THYYKOCT1, KOOPJUHAIII1, CHJIU Ta €CTETUYHOTO BUPA3Y.

Mera rimHacTuuHoro 1ieHTpy «AerialPrincess» — Hagatm y4YacHUKam
PI3HOMAHITHI MOXJMBOCTI Il PO3BUTKY Ta JOCSATHEHHS BHCOKOIO pIBHS
MaNCTEPHOCTI B TIMHACTHII.

VY uentpi «AerialPrincess» mpairoe 8 ¢axiBIliB, BKIIFOYaH0YH KBaJIi(DiKOBAaHUX
TpPEHEpPiB, I1HCTPYKTOPIB, AJAMIHICTPATOpiB Ta TEXHIYHUUA mnepcoHan. CraryTHH
KamiTan 3akinaay ckiamgae 50,000, mo miarBepakye (GIHAHCOBY CTIMKICTh Ta
MIEPCTIEKTUBH MOJIAJIBIIIOTO PO3BUTKY.

I'padix poboTu riMHacTuyHOTO IEHTPY <«AerialPrincess» amanToBaHuii 10
MOTped Pi3HUX TPYyI KIIEHTIB 1 QYHKIIIOHYE 3 OHEAIKA 0 cyooTty, 3 8:00 mo 21:00.

iMoactuuauii  meHTp «AerialPrincess» HE JIMIIE HaJa€ BUHATKOBI
TPEHYBaHHS, ajie¢ 1 BUXOAUTH 32 MEX1 3BUYAHHOIO y CBOEMY MiXO0/1 10 a0OHEMEHTIB.
TyTkIi€EHTH MOXYTh 00paTH 3 PI3HOMAHITHUX MPOMO3UIIIH, BKIIOYAIOYH IIIOMICSYHI,
CE30HHI Ta PI1YHI MAKETH 3aHsTh, 1 AIANTYBATH iX 10 CBOIX 1IHIUBIAyaIbHUX MOTPEO Ta
rpadiky.

INimuactuunuit neHtp «AerialPrincess» Mortuiye iHTEpeC KIIEHTIB HE JIUINE
PI3HOMAHITHICTIO a0OHEMEHTIB, aje W PEryasIpHUMHU aKIisIMH Ta MOMISIMH.
CremiaiibHl 3HIKKH Ha a0OHEMEHTH JJIsi HOBHX YYacCHUKIB pPOOJSITH ydacTb y
mporpamax IEeHTPY IIe JOCTYITHIMIO Ta 320X09Y€ HOBUX MPUXUIHLHUKIB TIMHACTHKH.

Merta riMHacTHIHOTO TIeHTpYy «AerialPrincess» — 1e He MpOCTO TPEeHYBAaHHS,
ajie BUCOKOSIKICHMH PO3BUTOK T'MHACTUYHOI MAMCTEPHOCTI JJIsl YYAaCHUKIB PI3HOIO
BIKY Ta P1BHSI MiATOTOBKH.

[onoBHI 11 UEHTPY BKIKOYAIOTh (ISUYHUA PO3BHUTOK, IO JOCITAETHCS
e(heKTUBHUMHU TPECHYBAaHHSMH, CIIPSIMOBAHMMH Ha PO3BUTOK THYUYKOCTI, KOOpAUHAITIT,

CWJIM Ta BUTPUBAJIOCTI.
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BaxnuBuUM KOMIIOHEHTOM € TBOPYMH PO3BUTOK, SIKUA CTUMYJIOE TBOpPYE
CaMOBHMPAXXCHHSI Ta €CTETMYHUN PO3BUTOK Yepe3 TIMHACTUKY Ta apTUCTUYHI
enemeHTH. KpiM TOrO, CTBOpEHHS 0€3MeYHOTO CepPEeOBHINA B TIMHACTUYHOMY IIEHTPI
rapaHTye, 10 HaBUYaHHS Bi0OYBAa€THCS BIAMOBIIHO 10 HABUIIMX CTAaHAAPTIB O€3MeKu
Ta 370POB'A.

OcobnuBi mepeBarn riMHacTUYHOTO LEeHTpPY «AerialPrincess» BKkIOUaIOTH
HasBHICTh NMPOQECIMHOIO TPEHEPCHKOI0 CKIaay, 110 1HAWBIAYaJbHO MIIXOAHUTH 0
noTped KOXKHOTO y4YacHUKA, PIZHOMAHITTS MporpaM, 110 3aJ0BOJILHSIOTH
IHIUBIOyallbHI 1HTEpeCH Ta MOTpeOu, THY4YKi Trpadiku Ta PI3HOMAHITHICTh
a0OHEMEHTIB JIJIsl BIAIITYBaHHS YYACHUKAM, a TAKOX TEMATH4YHI 3aXO/I1 Ta aKiiii, 110
CHPUSIIOTh KOMAHITHOMY JyCl Ta MIATPUMIII CIIOPTUBHOTO CIIBTOBAPUCTBA.

3.2. OuiHKa IKOCTI CHOPTUBHO-0310POBYHX MOCJIYT

Ha chorossi, B ycbOMy CBITI, Faly3b CHOPTUBHO-03/I0POBYMX MOCTYT YTBOPUIIA
OKpPEMHI PHUHOK, SKUH CYTTEBO BIUIMBAE HA COLIAJBHO-€KOHOMIYHHUI PO3BUTOK
JIIOZICHKOTO KaImiTady Ta MiABUIIEHHS PIBHS 10OpOOYTY HACEJICHHS.

OcHOBHUM O00'€KTOM y IIbOMY PHUHKY € CIIOPTHMBHO-O3/0pOBYl IMOCIYTH, IO
PEACTABISAIOTh PIZHOMAHITHI BUAUW  (PI3KYIBTYpPHO-CIIOPTUBHOT AismbHOCTI. Lli
MOCIIYTH CHPSIMOBaHI Ha 30€peKEHHS Ta 3MIIIHEHHS 37]0pOB's, 3aJly4YE€HHSI 10 CIIOPTY
Ta (opMyBaHHSI HABUYOK 3I0POBOTO CIIOCOOY KUTTA [12].

[lin crnopTHBHO-030POBYMMHU TMOCIYTraMu pPO3YMIIOTh OpraHizoBaHi (popmu
3aHITh PI3HUMH BHJIaMU CIIOPTY Ta CYIPOBIAHY AisUIbHICTH. Lle He nuimie 3ade3neuye
¢bi3udHe 3M0poOB'ss, a W BXOAUTH B cdepy COIMaTbHO-KYIBTYPHUX IOCIHYT,
3aJI0BOJIBHSIIOYH TyXOBHI Ta 1HTEJIEKTyalbH1 TOTpeOn HaceneHHs [9].

HaganHst cmiopTUBHO-03I0pOBUMX MOCTYT Nepeadayae miaTPUMKY CIIOPTUBHO-
037I0pOBUYMX CIOPYI, OOCIYroBYBaHHSI BiABIAYyBayiB MijJ 4Yac 3aHSATh, OpraHizaliio
CHOPTUMBHUX 3aXOA1B, TOPTIBIIO Ta OOCIYrOBYBaHHS CIOPTUBHOIO iHBeHTapro. Lle
YTBOPIOE 1HGPACTPYKTYPY PUHKY CIIOPTUBHO-03/I0POBUUX MOCTYT.

CrarucTuyHi AaHi npo oOcAr peanizallii Ha pUHKY CBI4aTh PO CTPIMKUN HOTo
PO3BUTOK, 3a BHHITKOM Kpu3oBuX nepiofiB 2021-2022 pokiB. OOcar peamnizamii

nocayr y cdepi Cropry, po3Bar Ta BiANIOYHMHKY MOKa3y€e MOMITHE 3pOCTaHHs. Takox,
35



po3/piOHa TOPTiBIs CIIOPTUBHUM 1HBEHTApEM Ta MPOKAT CHOPTUBHUX TOBApIB, IO

BXOJSITh JI0 PUHKY CIIOPTUBHO-03J0POBUUX MOCIYT, JEMOHCTPYIOTh HECTAOUIbHHUIA,

aJie TIOCTYIOBHI PO3BUTOK (Tadyms 3.3).

Tabnuys 3.3.
OO6csar peasizanii Ha pUHKY CHOPTHUBHO-0310poBYMX nocayr y 2016-2022 pp.
I[iﬁﬂbgiCTb y c¢§pi CIIOPTY, Po3z[pi6He} TOPTIBIIS [Tpoxkat ToBapiB st
Poxy | OPTHI3YBAHHS BIIOMHHKY | CHOPTHBHMM IHBEHTapeMy | CIIOPTY Ta
Ta po3Bar CHeIlaji30BaHUX Mara3uHax, |BiJIMIOYMHKY, THC. TPH
yChOT0, THC. y % 1o THC. TPH
TpH MOTIEPETHHOTO
POKY
2016 | 1778227,3 - 847272,7 76239,6
2017 | 2506704,8 40,8 560753,5 61553,4
2018 | 4082217,6 62,7 523660,6 64560,2
2019 | 39519529 -3,2 535766,7 68142
2020 |39219317,6 -0,7 537307,7 67687,7
2021 | 4381021,6 11,6 644381,4 127236,2
2022 | 54516579 24,3 1202052,9 119846,9

K — Jlani He ONpPWIIOIHIOKOTBECS 3 METOH 3a0e3MCUCHHS BHWKOHAHHS 6umoe 3akony Ypainu «lIpo Oepowcaeny
CMAMUCMUKY» o00 KOHQIOeHYIUHOCME cCmamucmudHol inghopmayii.

*[1obyoosano 3a danumu JJep>kxaBHOI CIy>KOW cTaTUCTHKU YKpainu [13].

MixX npuudH, 10 BIUIMHYJIM Ha JUHAMIKY 3a3HAUEHHMX TOKA3HUKIB, MOPS] 13
€KOHOMIYHUMH (haKTOpaMH, 0COOIUBO MTOMITHUMH i yac Kpu3u y 2020-2021 poxkax,
CIiJT BU3HAUUTH 3pICT I1HTEpPECy JO 3I0pPOBOr0 CHocol0y JKHUTTS B CEpPEeIOBHIII
HACEJICHHS Ta yCBIJIOMJICHHS (PI3UYHOI KYJIBTYPH 1 CIIOPTY SK MEPCIEKTUBHOI raays3i
JUTSI HAITIOHAJIBHOTO TOCIIO/IaPCTBRA.

Tum wacom B YKpaiHi pUHOK CIOPTUBHO-03I0POBYUX TOCTYT JaBaB JIOCUTH
00ME)XeHU €KOHOMIYHUN BHECOK, TOPIBHSHO 3 IHIMMMH BUJIAMH JTisUIbHOCTI. OOCsT
peanizaiii cnoptuBHUX nocayr y 2019 poiui cranoBuB Beboro 0,06% Bij 3araibHOTO
MOKa3HUKa Cy0’€KTIB rOCHOJIapIOBaHHs 3a BCiMa cepaMu €KOHOMIYHOI AISJIBHOCTI.

Caipn BII3HAYMTH, 1O M Yac KPU30BUX POKIB IXHIH BHECOK BIAHOCHO 301JIbIITYBaBCH,
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JTOCSTHYBIITM HAWBHUIIOTO 3HAYEHHS 3a Bech mepiof. Lle cramocs, TOJOBHUM YHHOM,
yepe3 BIJHOCHO MIBUJKE 3MEHIICHHs OOCATIB peasizallli mpoaykiii B iHIHUX chepax
TSUTBHOCTI, aJie 1€ CBITYUTH PO CTAIMH IOMMUT Ha IMOCAYTH B TaTy3l CIIOPTY Ta iXHIO

CTIHKICTH JO KOJMBAHb B EKOHOMIIII.
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Puc.3.1 OGcsr peanizaliii Ha pUHKY CIIOPTUBHO-03/TOPOBYHUX TTOCITYT
y 2016-2022 pp.

MixX npuudH, 110 BIUIMHYJIM Ha JMHAMIKY 3a3HAYEHHMX TOKA3HUKIB, MOPS] 13
€KOHOMIYHUMH (haKTOpaMH, 0COOIUBO MTOMITHUMH i yac Kpusu y 2020-2021 poxkax,
CIiJT BU3HAUUTH 3pICT I1HTEpPECy M0 3I0pPOBOr0 CMOCOO0y JKHUTTS B CEPEIOBHIII
HACeJICHHS Ta YCBIIOMJIEHHS (D13MYHOI KYJIBTYPH 1 CIIOPTY SIK MEPCIEKTUBHOI raays3i
JUTSI HAITIOHAJIBHOTO TOCIIO/IapCTBRA.

Tum yacom B YKpaiHi pUHOK CIIOPTHBHO-03A0POBUMX IOCIYT J1aBaB JTOCHTH
0oOMe)XeHUN €KOHOMIYHUN BHECOK, MOPIBHSHO 3 IHIIUMH BUJAMHU JisUIbHOCTI. OOCsT
peanizanii cnoptuBHUX nocayr y 2019 poui cranoBuB Beboro 0,06% Bij 3araabHOTO
MOKa3HUKa Cy0’€KTIB rOCHOJIapIOBaHHs 3a BCiMa cepaMu €KOHOMIYHOI JISJIbHOCTI.
Caipn BII3HAYMTH, L0 M1 Yac KPU30BUX POKIB IXHIH BHECOK BIAHOCHO 301JIbIITYBaBCH,
JOCATHYBIIIM HAaWBUIIOTO 3HAYEHHS 3a Bech mepion. Lle cramocs, TOJOBHUM YWHOM,
yepe3 BIJHOCHO HIBUJKE 3MEHIIEHHs OOCATIB pealti3alli NpoayKuii B iHIIKUX cdepax
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TISUTBHOCTI, aJie 1€ CBIITYUTH MPO CTAIMK MOMMUT Ha MOCIYTH B TaTy31 CIIOPTY Ta iXHIO

CTIHKICTH JO KOJMBAHb B EKOHOMIIII.

OO6csar mocnyr, HagaHUX (GI3MYHUMUA OCOOAMU-TIIMPUEMIIIMHU, SKI JIIOTh Y

cdepi cropty, cTabiIbHO 3pOCTaB MPOTIATOM YChOTO Tepiony i ctaHoBuB y 2019 porti

35,8%. 3ayBaxumo, 1m0 Bce OiIbINe CyO’ €KTIB TOCIOMAPIOBAHHS, YCBIIOMITIOIOYN

€KOHOMIYHHUI MOTEHIial UBOT0 BUAY AISUIBHOCTI, PO3MOYMHAIOTH MiANPHEMHULIBKY

TISTIBHICTh, HAAOUM TOCIYyTH Y cdepl CHOPTHUBHOTO CHPSAMYBaHHSA Ta (DI3UYHOTO

PO3BUTKY (Tabmuis 3

.2 ta puc.3.1.)

Tabauys 3.4.

O0csAr peaJizanii Ha PUHKY CIIOPTHUBHO-0310POBYMX MOCJIYT BiJ AisVIBHOCTI Y

c(epi ciopry, opranizyBaHHs BiAIOYMHKY Ta po3Bar 3a perionamu y 2020 p.

, VYcix cy0’ekTiB o HIXY Y % no
Perion rOCIIOapIOBaHHS, (bl?HqHHX 00,16' 3arajbHOI0
MAIPUEMILB, IIOKa3HUKa
THC. TPH THC. TPH % Ccy6’eKTiB
rOCTIOIapIOBaHHS
3a ycima BUJIaMU
€KOHOMIYHO1
TISIBHOCTL
VYkpaina 8666955 4555498 | 52,6 0,078
Binuwniibka 107261,7 94206,2 87,8 0,045
00J1aCTh
Bonuncrka 66733,3 53515,7 80,2 0,033
00/1aCTh
JuinponerpoBcbka| 596476,9 362033,5 | 60,7 0,050
0011aCTh
Jlonenpka obmacts | 183833,2 128771,4 | 70,0 0,045
’Kutomupcbka 87973 65747,4 14,7 0,060
00J1aCTh
3akapnaTchka K/C 80293,5 - -
00J1aCTh
3anopi3bka 161445 135176,4 | 83,7 0,047
00J1aCTh
IBano - 109639 91844,7 83,8 0,072
®dpaHKiBChKA
00J1aCTh
Kuisceka obmacte |  468357,9 3621724 | 77,3 0,073
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KipoBorpazaceka K/c 31928,1 - -
00J1aCTh

Jlyrancbka K/C 264229 - -
00J1aCTh

JIpBiBChKa oOnacte| 354703,8 2217442 | 62,5 0,070
MukosaiBcbKa 128983,2 108879 84,4 0,068
00J1aCTh

Onecbka 00s1acTh 630157,8 460559,1 | 73,1 0,123
[TonraBceka 134239,5 120175 89,5 0,039
001aCTh

PiBHeHCBKA 71856,7 57239 79,7 0,070
00J1aCTh

CymMchka 001aCcTh 100043,5 K/C - 0,072
TepHomiabchKa K/C 44406,2 - -
00J1aCTh

XapkiBChKa 779909,1 534329,5 | 68,5 0,145
00J1aCTh

XepcoHChKa 89548,1 69800,6 77,9 0,090
00J1aCTh

XMenbpHUILIbKA 94882,5 88560,4 93,3 0,062
00J1aCTh

UYepkacbka K/C 88835,5 - -
00J1aCTh

YepHiBelbka 58749 48516 82,6 0,101
00J1aCTh

YepHiriBchka 93706,7 66832,2 71,3 0,069
00J1aCTh

M. KuiB 3871197 1130052 | 29,2 0,089

Ilo6yoosano 3a danumu Jlepacaenoi ciyarcou cmamucmuxu Yxpainu [13].
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Puc.3.2. Jliarpama oOcary peanizaiiii Ha puHKY CIOPTUBHO-03I0POBYHX MMOCITYT
BIJI IISUTBHOCT1 y chepi CIOPTY, OpraHi3yBaHHS BIJIIOYMHKY Ta PO3Bar 3a perioHaMu y
2020 porri

B cdepi ciopTuBHO-0310pOBUOTO TOCIOAAPCTBA, IO € HEBI €MHOK YACTHHOIO
€KOHOMIKM KpaiHM Ta pEerioHIB, BU3HAYAIOTHCS 3aKOHW Ta PHUHKOBI BIJTHOCHHH.
PocTyunii pyHOK CIOPTUBHUX MOCTYT Ta TOBapiB JJisi (PI3MUHOT AaKTUBHOCTI CTBOPIOE
MEPCIEKTUBUA IJIi BUPOOHMKIB, SIKI JIIIOTh B I[LOMY CEKTOpl, 3a0e3medyrodu iMm
MOKJIUBICTh OTPMMAHHS 3HAYHUX MPUOYTKIB. 30UIbIIEHHS TOMHUTY Ha CIOPTHUBHO-
O3/I0pOBYl TOCIYTM BU3HAYAETHCSA SK AKTHBHICTIO HACEJICHHS, IO 3aiiMa€eThCs
cropToM Ui miaTpuMaHHS (izuuHoi GopmMm Ta 3740poB'A, Tak 1 mpodeciiHuMU
CIIOPTCMEHAMH.

[IpencraBHuKH TPO(ECIHOTO CIOPTY CTBOPIOIOTH CIIOKHBYHUI TOMHT, SKAN
BiJI3HAYA€THCA KOHKPETHHMH BHUMOTaMH /O SKOCTI Ta KOMILJIEKTHOCTI CHOPTHBHHX
MOCIIYT, & TAKOXK CHEeU(IKOI0 MEXaHI3MIB IPOCYBaHHS CYIYTHIX TOBapiB 1 IMOCIYT,
MOB'SI3aHUX 13 1I€I0 Tany33t0 (mopaau TPEHEPIB Ta JIE€TONOTIB, CIOPTUBHE
yCTaTKyBaHHS, CHEL1aIbHUN OZST, B3yTTs, O10J10rYHO aKTUBHI A00aBKH TO1IO) [35].

HananHsi cHOpTUBHO-0310POBYMX MOCIYT BUKOHYIOTh TPEHEpH, KIyOu Ta 1HII1

(b13KyJIBTYpPHO-CIIOPTUBHI Oprasi3allii, CIOPTUBHO-030POBYl LEHTPU, MK SKUMH
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TpUBa€ CHJIbHA KOHKypeHTHa Ooporb0a. [lpuBaOGmmBICTE 1711 PO3BHUTKY
MMPUEMHHUIIBKOT JTISUTBHOCTI ¥ cdepl CHOPTUBHO-O3I0POBYMX TMOCTYT MPUBEPTAE
Bce OunbIine cy0'eKTiB TrOCHOAApIOBAaHHS, KUTBKICTh SIKUX B YKpaiHI TpoXu 3pociia
MPOTSATOM PO3TIISTHYTOTO TIEPIOY.

Cdepa ¢dizugHOi KynmbTypH 1 CIIOPTY B YKpaiHi Bpa)ka€ CBOEI OOIIUPHICTIO,
o0'eqHyr0uM Maike 57 THUCAY MiIMPHUEMCTB, YCTAHOB 1 OpraHizailiii, sKi aKTHBHO
MpaIoTh Yy raily3i CHOPTUBHO-03I0POBUOT POOOTH. Y I1IbOMY BEIHMKOMY CIEKTp1
BXOATh 4576 cnopTuBHUX KiyOiB, 1672 AUTSIYO-IOHALIBKI CIOPTUBHI IIKOJIH, 32
BUILll CHOPTHUBHI MalCcTEpHOCTI Ta 17 choemiaai3oBaHUX 3aKjIajiB CHOPTUBHOTO
npodiito [6].

3a JaHUMHM JAEp’KaBHOI CTATUCTUKH, 77% (PI3KyIbTypHHUX KaJpiB MalOTh
cHeniajgbHy BHUILY OCBITY Y Traiy3i (pi3M4HO1 KyJabTypH 1 cropty. ¥ 1iit chepi 32457
TpeHepiB B3aeMOIIIOTh 3 978532 cnoprcMenamu, cepen akux 9269 Tpenepis
3aMarOThCA PI3SHUMHU BHJIaMH CIIOPTY Ta HAJAlOTh CBOi MOCIYTHM B CIOPTHUBHUX
kiyoax. 3arasiom 20815 TpeHepiB MalOTh BHIIY OCBITY Y raiay3i (i3u4HO1 KyJIbTYPH 1
CIIOPTY.

VY nutsdo-toHarbkux cnoptuBHux mmkoiax (JJFOCIHI) npamroe 11480 Tpenepis-
BHUKJIaJa4iB, II0 CTAaHOBUTH NPHOIU3HO 75% BIx 3arajabHOI KUIBKOCTI INTaTHUX
TpeHepiB Ha MoMeHT Jotoro 2019 poky. ¥V cnemianizoBaHUX JUTIYO-IOHAIIBKUX
mkonax onimiiiicekoro pesepy (CAKOIIOP) mparrroe 7084 TpeHnepiB-BUKIa1aviB.

3a pe3ynpraraMd OINUTYBAaHHS TEPUTOPIATILHUX OpPraHiB BUKOHABUOI B/,
npotrsiroM 20182019 HaBuanbHOTO POKY 10 AUTIYO-FOHAIBKUX CIIOPTUBHUX IIIKLT
yCiX THUIIB Brepiie Oynu MpuiHATI Ha poboty 284 TpeHepa, cepen skux 197 manu
npodeciiiny kBamiikaIlito «TpeHeP-BUKIAAAY», KTPEHEP 3 BUIY CIIOPTY».

YacTka CHOPTUBHO-03A0pPOBYOi cdepu B 3arajbHId KUIBKOCTI CYyO0'€KTiB
rOCHOJapIOBaHHS 3a BCiMa BUJAMHU A1STILHOCTI cTaHOBUTH (,26%, ane 3HauHO 3pociia
came y 2013 poui, mo CBIAYUTH OpO ii CTIAKICTH 0 EKOHOMIYHUX KpHU3 Ta

MEPEKOHIIMBO JIEMOHCTPYE ii MEPCIEKTUBHICTh AJIS MIAMPUEMHULBKOT A1SUIBHOCTI.
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[Ipn aHami3i pO3BUTKY CHOPTUBHOI IHPPACTPYKTYPH, BPAXOBYIOUU KIJTBKICTh
IUIONIMHHUX CTOpyA 1 OaceiHiB, CIiJi 3a3HAYMTH 1X 30UIBIIEHHS MalXke y BCIX
perioHax.

3a eKCrepTHUMH BHUCHOBKaMH B YKpaiHI CTAalOTh JeAalli MOMYJSPHIITUMHU
HEBENMKI CTy/il pi3HUX HAIMPSMKIB, 1 OIJBIICTh KIYOIB pO3TAlIOBaHI B CTOJNHII Ta
BEIMKUX OOMacHUX LeHTpaX. OJHAK OAHIEI0 3 MEPEIIKON IJIsi PO3BUTKY PHHKY B
perioHax 3aJIUIIAE€ThCS HEIOCTAaTHA MOMYJspH3allisl 3I0POBOTO CIOCOOY KUTTA, 3
HalBaXXJIMBIIIUM (PAKTOPOM - BIHHOIO B YKpaiHi

3.3. [IpocyBaHHs CIIOPTHUBHO-0310POBYMX MOCJIYTI HA PHHOK

MapkeTuHr y cdepi Hociyr — 1€ HENEepepBHUN MpOLEC KOMILIEKCHOIO
BUPILIEHHS 3aBJaHb CIOXMBaylB, KOMIIaHIM 1 Ooprasi3auiid, a Takox (pi3uyHUX OcCio,
MOB’sSI3aHUX 3 00JACTIO TOCTYT, B yMOBaX KOHKYPEHTHOTO CEPEIOBHIIA.

Cdepa mociyr € onHi€l0 3 HAWMEPCHEKTUBHIMIMX Y KOHTEKCTI PO3BUTKY
Cy4acHOi TOCTIHIYCTplaJbHOI EKOHOMIKM — EKOHOMIKM 3HaHb, 1 1€ OCOOJHMBO
akTyanbHO B yMoBax [HaycTpii 4.0. CrioxkuBaul akTUBHO BUKOPUCTOBYIOTH Pi3H1 BUJIU
MOCJYT, TaKl SIK CEPBICH, JOTICTHKA Ta 1HIII, HE3BAKAIOUM HA €KOHOMIYHI BUKJIMKH,
BUKJIMKaHI BOEHHUMHU dissMu 1 maHzemiero. I[Ipore, icHYrOTh 1 Taki cdepu, sKi
PO3BUBAIOTHCS MEHIII JUHAMIYHO, TOMY JJIs IXHHOTO TMOAAJIBIIOTO POCTY HEOOXITHO
BIIPOBAJI>)KYBaTH HOBI IMIJIXOAH Ta CTPATETIi, K1 MJCUISATh KOHKYPEHTOCIIPOMOXKHICTh
013Hec-cTpyKTyp. OnHi€0 3 TaKKX 00JacTel € MOCIYyTH B chepi CIopTY.

CrnopTuBHUI MAapKETHHT TIOB’SI3aHUM 13 PO3POOKOI0 Ta BIPOBAIKEHHIM
CIIOPTUBHUX TMPOJIYKTIB, BU3HAYEHHSM IXHBOI IIHOBOi MOJITHUKH, MPOCYBAaHHSAM Ta
MOIMPEHHSAM, CHPSIMOBAaHUM Ha 3a/JI0BOJICHHS MOTPeO CHOXKMBadiB B 1HTEpecax
oprasi3ariii.

Jisg e(heKTUBHOI MapKETUHIOBOI JISJIBHOCTI MIANPUEMCTB CHEPU CIOPTUBHO-
03/10POBUYMX MOCIIYT BaXKJIMBO BU3HAUMTHU NpaBuibHy crparerito STP (Segmentation —
Targeting — Positioning). L{s cTpareris 00'eqHye mporiec CerMeHTallii puHKY, BUOIp
IUJIbOBUX CErMEHTIB Ta po3poOKy cTparerii mo3ullioHyBaHHs. Peanizarist crparerii

STP-mapkeTuHTy  [03BOJIMTH KOMIIAHIi BU3HAYUTH IIIBOBY  ayIuUTOpil0 1
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3allpOINOHYBAaTH MAaKeT IOCHYT, SIKUH BpaxoBye MOTpeOM Ta BHUMOTHU LUIBOBHUX
CErMEHTIB.

[Ipomno3wuiiii Ha yKpaiHCHKOMY PUHKY CIIOPTUBHHX IMOCITYT OCTAaHHIMH POKAMH
HAaOMIDKYBAIKMCS IO CBITOBHX Ta €BPONEHCHKUX CTaHAApPTIB, aje HaIllOHAbHI
TeHaeHnii, y BBl [HmycTpii 4.0 Ta oOcTraBWHAaX, MOB'SI3aHUX 13 BIWHOIO, Pi3KO
3MIHFOIOTBCS.

VY kpainax €Bponu MomyyisipHi MEPCOHANbHI TPEHYBAHHS, BUCOKO 1HTEHCHUBHI
IHTEpBaJIbHI TPEHYBAaHHS, 3aHATTS 3 BUKOPUCTAHHSIM BIIACHOIO Baruk Tula Ta
¢dbyskuioHansHUM ¢QiTHec. B YkpaiHi, Ha BIAMIHY BiJ 0aratboX €BpOINEUCHKUX KpaiH,
30epiraeTbcsi MOMYASPHICT TPEHYBaHb Ha BIAKpUTOMY MHOBITp1 (outdoor mporpam),
ajsie BOHM OOMEXKEH1 CE30HHICTIO, TOAl K (piTHEC-porpamMu IJisl JIFOJAEH MOXUIIOrO
BIKY, 5IKl € BUCOKO MOMYJSIPHUMHU B €BpOIi, MPaKTUYHO BiACYTHI B YKpaiHi. Po3BUTOK
¢diTHEC-IOCAYr ISl JIIOA€M MOXWJIOro BIKY Ma€ BETUMKHM MOTEHLIall, MpOTe Ha
ChOTOHI YKpaiHChKI KJIyOU HE rOTOB1 HaJaBaTH SIKICHI MOCIYTH JJIs I[bOTO CETMEHTY
CIIO>KHBaYiB.

Pociiicbkke moBHOMacmTaOHE BTOPTHEHHS B YKpaiHy HE JIMIINE BUKIMKAJIO
paauKaibHI 3MIHM B KHUTTI JIIOACH, ajle W MPU3BENO JO 3aroCTPEHHS CTpecy Ta
TPUBOTH, TOB'SA3aHUX 31 CIpaBaMU iXHIX POJAUH 1 MailOyTHHOTrO Kpainu. OcoOnMMBOCTI
nepeOyBaHHSI YKpaiHIB pi3HI — BiJg TNepeOyBaHHS B OKYNMOBAaHUX TEPUTOPIAX Ta
npudpPOHTOBUX MICTax 10 Mirpaiii 10 BiTHOCHO O€3MEYHMX TUJIOBUX MICT YKpaiHU
Ta €BPOINEUCHKUX KpaiH. TakuM 4MHOM, KOKHA JIFOIMHA TIEPEKUBAE BIACHHUMN HaOIp
€MOIIi#l 1 CTUKAETHCS 13 PI3SHUM PIBHEM CTPECY.

HagiTh y cuTyanii BifiHH, KOJIM YCYHEHHS JDKEpesia CTPECy € HEMOXJIMBHM,
oco0a MOKe BIUIMBATH Ha YMpaBIiHHA HUM. Perymspri aepoOHI BIpaBU MOXYTh
JOTIOMOITH 3HM3UTHU 3arajibHUil p1BEHb HANpPyTH, MOJIMIIUTH HACTPIMA 1 SIKICTh CHY.
3aHATTS CIOPTOM €(DEKTUBHO OOPIOTHCS 3 BTOMOIO, CIPUSAIOTH MIJBUIIEHHIO YBAaru Ta
KOHIIEHTpAIlil, 10 OCOOJMBO BAXKJIUBO B YMOBaxX IMOCTIMHOTO CTPECY, BUKIMKAHOTO
BI1ITHOIO, OCKUIBKH BIH MOK€ 3HU3UTHU 3/1aTHICTh JIOIUHU 30CEPEHKYBATHUCS.

[Ticnst 3aBepiieHHsT akTUBHOT (ha3u BiMChKOBUX AiM Ta BBy [HaycTpii 4.0 B

VYkpaiHi nepeadayaeTbcsi NEPEOCMUCIEHHS TPEHIB Y cepi CHOPTUBHO-0310POBUUX
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nociyr. O4iKyeThCsl 3pOCTaHHS MMONMUTY Ha aHTUCTPEC-TpeHyBaHHs (Hiora, MeauTarlii,
00Kc, 00I0B1 MUCTEIITBA Ta 1HIIN ), BETHEC-KOYYHMHT Ta peadimiTamiitHi TOCIyTH.

BpaxoByroun pi3HI MOTHBAIlll CIOXKHUBAYIB y PI3HUX BIKOBUX Tpymax st
BiJIBIIyBaHHS CIIOPTHBHUX 3aKJa/diB, TPOTOHYETHCA BUJIJIUTH YOTHPU BIKOBI
CEerMEHTH TOTCHIIIMHUX BiJIBIAyBa4iB: MOJIOAb N0 25 poOKiB, mopocii 25—45 pokis,
mronu "3pisioro Biky'" 46—60 pokiB, IO MOXUIOTO BiKy 60+.

BnpoBamxenns Iamyctpii 4.0 cyTTeBO BIUIMBae Ha Pi3HI Taily3l BITUU3HSHOI
CeKOHOMIKH, 30KpeMa, y cdepi HamaHHsS mnociyr. Lleii BIUIMB BHABIAETHCA B
YOPOBAKEHHI Cy4YacHUX 1H(OPMALIHUX TEXHOJOrd Ta 3MIHEHMX OYlKyBaHb
CIIOXKMBAUiB BiJi CTPYKTYpU Ta sKOCTI mnociayr. OOrpyHToBaHa HEOOX1JHICTh
3actocyBaHHsl cTparerii STP-mMapkeTUHTY NIANPUEMCTBAMH Y Taily3l CHOPTUBHO-
03/10POBUYHUX MOCIYT, 1110 0COOIUBO akTyasibHO B yMoBax Inayctpii 4.0. OcHoBHa i1es
STP-mapkeTUHTy MoJsSirae y TOETAlHOMY BIPOBAJKEHH1 CTparerii cerMeHTalli,
BUOOPY IIJILOBUX KIIIE€HTIB Ta PHUHKOBUX HIII, a TakKoX Yy TMO3UIIOHYBaHHI
3aMpPONOHOBAHUX CIIOPTUBHO-03/I0POBYMX MOCITYT HAa PET1OHATLHOMY PUHKY.

Bnacnigok 1poro, B yMoBax MOCTIMHOTO 3MiIlHEHHsI BILIMBY IHmyctpii 4.0,
MOCTIMHO 3'ABJSIIOTHCS HOBI 171€1 peKpeaniifHo-030pOBUMX MOCIYT JJIsi HACEJICHHS,
AK1 37100yBarOTh BCe OlNbIlle MOMYJISIPHOCTI, TaKi SIK TPeHyBaHHA B (piTHec-Kiy0ax,
ITpOBI1 BUJIU CIIOPTY HA BIJKPUTHUX Ta 3aKPUTUX MANTAHUMKAX, peKpeaIliiHuN Typu3M,
OOYJIIHT, KaTaHHS HA KOB3aHAX Ta POJMKOBUX KOB3aHKAax Ta 1HIIIE.

Takok KommaHii MPOMOHYIOTH JOJATKOBI MOCIYTH, IO (OPMYIOTh IXHIH
MO3UTHUBHHUM IMI/DK Ta MIKPECIIOTh 1HHOBAIIWHUN Xapaktep ctparerii STP-
MapKETUHTY 3a JIOMTOMOTOI0 BUKOPHUCTAHHS €JIEMEHTIB Ta TEXHOJOTIN IudpoBi3aii.
BaxxnmuBo BiA3HAUYMTH, IO CIIOPTUBHO-030POBYI 3aKjIagy IEPETBOPIOIOTHCS Ha
OlnbllIe, HIXK IPOCTO LEHTPU (PI3UYHOTO BUXOBAaHHA 1 ciopTy. BoHu craroTh kiybamu
13 3alllKaBICHHSAMH, I[IEHTpaMU CIMEHHOTO BIJAMOYMHKY Ta KOMYHIKAIlli, MICISMHU
AKTUBHOTO PO3BUTKY AITEH TOLIO.

TakuMm ynHOM, (piTHEC-KIyOaM Ta CIOPTHUBHUM 3aKJaJlaM CIiJl MPOAOBKYBAaTH
PO3IIMPIOBATH  CHEKTP CIIOPTUBHO-O30POBUMX TIOCHYT, 30CEPEIKYIOUUCh Ha

1HaMBIAyanmi3amii  BIAHOCMH 3  KJIIEHTAaMU NUISIXOM  BIPOBAKEHHS  HOBUX
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eKCKJIIO3UBHUX a00 MOMYJISIPHUX MAacOBHUX TPEHYBAJbHUX IMPOrpaM Ta PO3LIMPEHHS
CHEKTpa SK OCHOBHHX, TaK 1 JOTOMDKHUX TMOCIYT 3 METOIO MOJIMIICHHS (hi13HIHOTO
Ta emoIiitHoro crady JoauHu. [lomanmeine BhpoBamkeHHs crparerii  STP-
MapKeTUHTY y cdepi mocmyr Oyae CnpuaTd YTPUMaHHIO KOHKYPEHTOCITPOMOXKHOCTI
Ha PUHKY.

[Ipu mochimxeHH1 NepcrneKTUB BUKOpUCTaHHA STP-MapKeTHHTY KOMMIaHisIMHU B
IHIIMX Taly3sX €KOHOMIKM B ymoBax Inmyctpii 4.0 Ta BU3HA4eHHI MOXXJIUBOCTEU
3aCTOCYBaHHSl Cy4aCHMX MOjeJiel OLIHIOBAaHHS BIUIMBY PI3HOMaHITHUX (DaKTOPiB Ha
(dhopMyBaHHS JOSUTBHOCTI KJTIEHTIB Ma€ MOTEHIIAI JIJIs1 TOAAIBIIIOTO JOCTIIKEHHS.

3 METOI0 MOAOJaHHS OCOOJIMBOCTEM HEMAaTEpIaAIbHOTO XapakTepy MOCIYT, LIO0
HEMOXJIMBO JI€MOHCTPYBaTH, OauWTh, BUMPOOYBaTH UM TPAHCIOPTYBaTH Tepen
OTPUMAaHHSM, BUPOOHUIITBO MOCIYT BUKOPUCTOBYE TaKi €()EKTUBHI CTpATErii:

e  AKUEHT Ha KOPUCHOCTI Ta BUTOAAX, sIKI OTPUMAE CIOXKMBA4 BiJl OTpPUMaH
MOCIIYTH;

o  (oKycyBaHHA Ha TiepeBarax TEXHOJOTIi HaJaHHS MOCIYr KOHKPETHUM
1 IITPUEMCTBOM.

- 3allydeHHsl JI0 MPOCYBaHHS MOCIyrH (axiBIiB 3 pPEKIAMHUX areHTCTB,
BIJTUBOBUX 3ac00iB MacoBoi iH(opmariii Tomo [2]. HeBinainpHicTh BUPOOHUIITBA 1
CIIO’KMBAHHS TIOCIYT € HaliXapaKTEPHIIIOW O0COOIUBICTIO, SIKa BIIPI3HSE TX B 1HIIMX
00'€KTIB KOMEPIIMHOI MisUIBHOCTI. Y 3B'SI3KY 3 HEBUIIUIBHICTIO BHPOOHUIITBA 1
CIOKMBAHHS TMOCTYT y MPOIECi iX KyMiBIi-MPOAaXy KOHTAKTH MK Cy0'€KTOM, SIKUM
HAJa€ TOCIYTH, 1 cy0'ekToM, sikuii HaOyBae iX (KJIIEHTOM), MOXYTh MaTH Taki
ocobmuBocTi [2]:

- BIJIOKpPEMJICHICTh TOCITYT BiJ CIOXHBada, TOOTO HAJaHHA TMOCTYr 0e3
0COOMCTOT MOro MPUCYTHOCTI (XIMIYHA YHCTKA OASTY, MPaHHA OIIM3HHU, PEMOHT
MOMEIIIKaHb), a TAKOX HAaJaHHSA MOCIyr 3a JONOMOIOI0 MHUCbMOBHX KOMYHIKalli
(HaBUaNpPHUU KypcC), TEXHIYHHMX 3aco01B (KOMIT'IOTEpHI 1H(OpMAILiiHI CHCTEMH,
OaHkKOMaTH);

- HE BIJIOKPEMJIEHICTh MOCIYT BiJ CHOXHBa4a (CTOMATOJIOTIYHI MOCIYTH,

MOCIIYTH 3 JOLIKIIBHOTO BUXOBAHHS, MOCIYTY MACAXKUPCHKOTO TPAHCIIOPTY Ta 1H.);
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- BIJIOKPEMJICHICTh TOCIYT Bij] MpalliBHUKIB cepu 00CIyroByBaHHS (IMIOCTYTH
€JICKTPOHHOI TOPTIBII, peajiallis TOBapiB 3a JOTOMOTIOK TOPTOBEILHHX aBTOMATIB,
JTUCTaHIlIiHA (popMa HaBUYAHHSA Ta 1H.);

- HE BIJIOKPEMJICHICTh TIOCHYT BiJ MpaIliBHUKIB cdepu 0OCIyroByBaHHS
(JTiKyBaJTbHO-03I0POBY1 TTOCIYTH, OCOOUCTE OOCITYyrOBYBaHHS B TOTENsAX Ta iH.). Taki
XapaKTePUCTUKHU TIOCTYT SIK HE3AaTHICTh MOCHYT 10 30epiraHHs Ta iX MIHJIUBICTbH
MOCIYT BIUIMBAIOTh HA 3YMOBIIIO€ CTYHIHb 1HAMBIAyali3alii MOCIYr BIANOBIAHO 10
norped KimeHTiB. [3 MM TOB'I3aHa HEOOXIAHICTh YHPABIIHHA IOBEIIHKOIO
CIOKMBaYiB y MPOLEC] HAJaHHS MOCIYT, 00JIIKY KOMYHIKaI[IHHUX (paKkTOpiB Y poOOTi 3
HUMH, a TAKOXK 11€ YHEMOXJIMBIIFOE MACOBICTh BUPOOHUIITBA OAaraTrh0oX BUJIIB TOCTYT.

3Hauynry poib y (GOpMyBaHHI TMOMUTY Ha TMOCIYTH BIAICPalOTh CTaHIAPTH
0oOCIIyrOByBaHHsI, SIKI TMPEJICTABISIOTH €000 Hallp OOOB'SI3KOBUX MpaBuI,
MPU3HAUYCHUX JJIsI 3a0€3MEUCHHS] BU3HAYEHOTO PIBHS SKOCTI BCIX TEXHOJOTIYHHMX Ta
TOProBeJIbHUX omepariii [22].

OcCHOBHI TPUHIUNK OOCIYTrOBYBaHHS KIIIE€HTIB, IO JISATAalOTh B OCHOBY
CTaHJapTiB, BKJIIOYAIOTh MAKCUMAJIbHY YBary /10 KI1€HTIB, BUCOKY SIKICTh KOMILIEKCY
MOCJIYT, TOCTIMHE TIJIBMINCHHS PIBHSA OCBITHM Ta KBamidikaiii CHeriagsicTiB Ta
00CITyTOBYIOUOTO TIEPCOHANY, a TAKOXK pallloHaJIbHE Ta OINEpaTUBHE BUKOPUCTAHHS
pi3HEX (GopM Ta METOMIB MPOCYBaHHS [Jisi IMIJIBUIICHHS TOMYJISIPHOCTI cepen
CYCIUJIbCTBA. BakiMBO 3ayBa)KWTH, M0 PUHOK MOCIYT ICHY€ TMOpPYY 13 pUHKaAMHU
TOBapiB, KaImTalaiB Ta poOOYOi CHIIM, B3a€EMOJIIOYM TICHO 3 HUMH. 3 IMJABUIICHHIM
KUTTEBOTO PIBHS HACENEHHS Ta PIBHS MPOIO3HUIli TOBapiB, 3pOCTAE IOMUT HA
MOCITYTH, SIK CBITYMTH MPAKTHUKA IHTYCTPIAIbHO PO3BUHEHUX KPATH.

OcHOBHUMHU (aKTOpaMH PO3BUTKY € CTaH COIIIOKYJIBTYPHOI Ta €KOHOMIYHO1
chep. B €pomni "KyapT 310poB's" JAaBHO OTpUMYy€E MIATPUMKY JEp>KaBU Ta
BIJNOBIJIHE (piHaHCYyBaHHSA. B YkpaiHi 119 raiy3b TakoXK CTPIMKO PO3BUBAETHCA, alle
KOMITaHi1, 1[0 TPAIIOI0Th HA PUHKY CIIOPTHUBHUX MOCITYT, CTUKAIOTHCS 13 CEPHO3ZHUMHU
npoOiemMamu, 0 HEraTUBHO BIUIMBAIOTh HA PO3BUTOK (PI3MUHOI KYJIBTYPH Ta CHOPTY

B KpaiHi.
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[{i mnpobreMu BKIIOYAIOTH HENOCKOHANICTh CHUCTEMH YIOPABIIHHS —Ta
HECBOEYACHY JIEP)KABHY MIATPUMKY, BIJICYTHICTh HAIlIOHAIBHUX CTAHJIAPTIB SAKOCTI T
cCUCTEeMHU  JNOOpOBUIbHOI  ceprudikaiii  (Gi3KyIbTYpHO-03I0POBUMX  3aKJIAJIB,
BIJICYTHICTh arTecTaliii Ta 3arajdbHOJEP)KaBHOI cepTudikamii TakuxX 3aKiajiB
HE3JIC’)KHO BiJ IXHBO1 ()OpPMHU BIACHOCTI Ta BIJOMYOI MPUHANIEKHOCTI, PI3KUU piCT
I[iH HA TIOCITYTH, AUCTIPOTIOPIIii B JOCTYMHOCTI MOCIYT AJISl PI3HUX TPYI HACEICHHS, a
TaKOX BIJICYTHICTh C(hOPMOBAHOTO B YKpaiHi "KyabTy 310poB'a" [6].

ExoHOMIYHa HECTaOlIbHICTh Ta 3HWKEHHS KYIMIBEJIbHOI CIIPOMOXHOCTI
HACEJICHHS, CIIPUYUHEH] €KOHOMIYHOIO KPU3010, BUMAraroTh BiJl KOMIIaH1#, 110 A1I0Th
Ha PUHKY CIIOPTUBHHUX MOCIYT, aKTUBHIIIE BUKOPUCTOBYBAaTH MAapKETUHTOBI 3aXOMH.
[linBuieHN piBEeHb KOHKYPEHIII Ha PUHKY (POPMY€E MEBHI OUIKYBaHHS CIIOKHBAYiB
CTOCOBHO SIKOCT1 00J1aiHaHHS Ta KBaji(ikaiii IHCTPYKTOPIB y (piTHEC-IHAYCTPIi.

ToMy ofHIEIO 3 MOKIIUBOCTEN YCMIIIHOTO (YHKIIOHYBaHHS Oi3HECY HA LbOMY
PUHKY € e(eKTUBHE 3aCTOCYBAaHHS MapKETUHIOBUX KOMYHIKAIIIH.

Crparerist npocyBaHHS — 1€ PO3TOPHYTa Mporpama KOMyHIKalliifHUX 3aX0/liB Ta
IHCTPYMEHTIB, CIpsSMOBaHa Ha JOCATHECHHsS KOMEPIIMHMX IIIJIed TiIpUEMCTBA
IIPOTATOM IIEBHOTO Mepiofy. Ii CTBOpPeHHs BKJIIOYAE BM3HAYEHHS MApPKETUHTOBHX
[iJeld Ta 3aBllaHb, KOHKPETHU3ALII0 I[IJIbOBOI aylUTOPii, MPUUHATTA PIIIEHb PO
OIOIKET, BU3HAYCHHS ONTHUMAJIBLHOTO KOMIUJIEKCY MAapKETUHTOBHX KOMYHIKAIlii, a
TaKOXX pO3pOOKY KOHIIETIII1 MOBIIOMJICHb Ta 1HIIIUX aCHEKTIB.

Y  KOHTEKCTI NPOCYBaHHS CIOPTUBHO-O3I0POBYMX TOCIYT  Ba)XJIHMBOIO
CKJIQJIOBOI0 MAapKETHMHIOBHX KOMYHIKaiiii € ocobuctuii mpomax. llei kanan
iH(MOopMarii Mix ¢GipMOIO Ta IUIHLOBOIO AYAUTOPIEIO, TKUA Mae OCOOMCTHI XapakTep,
703BOJIIE HE JuIe 1H(GOPMYyBaTH MPO TOCIYTH, A€ W PO3KPUBAE MOMKIUBICTH
BUSBIICHHS Ta pO3yMIHHS MpoOJeM KIIIE€HTA, MEPEKOHaHHS WOro y mepeBarax
3aHATOCT] CHOPTOM Ta HABITh CTUMYJIIOE IPUXOAUTH Ha "MPOOHE 3aHATTA".

Pexnama, posmsimaroun i SK  HeocoOHMCTy KOMyHikaliro depe3 3MI,
BUKOPHCTOBYEThCA I iH(OPMYyBaHHS CIOXKMBadiB. 1i MacmTabu B KOHTEKCTI
MIPOCYBaHHS CIOPTUBHO-03J0POBUMX TMOCIYT 3alie’KaThb BiJ KOHKpPETHUX Ol13HecC-
UJIEH.
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Hampuknaa, BoHa Moxke OyTH BUKOpPUCTaHa JJisl iHGOPMYBaHHS MPO BIAKPUTTS
3aKiany 4u Horo ¢imianiB, PEMo3UIIOHYBaHHS KOPHOPATUBHOI MapKW, HaJaHHS
1H(MOopMaIIii Tpo HOBI MOCITYTH a00 aKIIii.

3 oAy Ha 0COOIMBOCTI TIOCIYT, JIe BAYKJIMBO 00'€THAHHS X 13 MpaIrliBHUKaMHU
0OCITyTOBYBaHHS, CTUMYJIIOBAaHHS TOMUTY Ta (JOPMYBAHHS JIOSIIBHUX KITIEHTIB 4epe3
MapKEeTHHIOBI KOMYHIKaIlii Ma€e 3HaueHHs. Taki 3axonu, K KOPOTKOCTPOKOBI aKIii 1
MporpaMu CTUMYJIOBaHHSA 30yTy, 110 HAJalOTh JOJATKOBI MUIBIM Ta 3PYyYHOCTI,
BaYKJIMBI JJIsl IPUBEPTAHHS yBaru Ta yTpUMaHHS KJII€HTIB.

[Ile onHUM e€PEeKTUBHUM IHCTPYMEHTOM MapKETUHIOBUX KOMYHIKAIN y cdepi
CHIOPTUBHO-0310poBuUMX mociayr € PR. Buxopucranns PR cnpsmoBane Ha
1H(OpMyBaHHA PO JiJIbHICTh KOMITaHii Ta ¢popMyBaHHs ii penyraiii. CHoHCOpCchKa
Ta BUCTABKOBAa JIISUIbHICTb, XOU 1 AOCTYIHI TUIbKU ISl BETMKUX KOMIAHIA, MOXYTb
OyTu e(heKTUBHUMHU HOCISIMA MAapKETUHIOBUX MOBIJOMJIEHb.

3arasioM, pekiiama depe3 TpaauiidHi 3MI Ta cmeriangizoBaHi PO3CUIIKH,
ocobucTtuit nponax, PR, a Takox 3axonu CTUMYJIOBaHHS 30yTy — BCi Il CKJIAJ0BI €
KJIFOUOBMMH B (POPMYBaHHI KOMITJIEKCY MAapKETHHTOBUX KOMYHIKaIlli JIJIsl yCHIIITHOTO
IPOCYBaHHS CIIOPTUBHO-03/I0POBUUX MOCIIYT.

BucHoBku 10 po3aiay 3

lNmaactuunuii  mentp  «AerialPrincess»  BucTymae gk iHHOBaIiiHE
MIAMPUEMCTBO, IO MPUJIILE OCOOJIMBY yBary pO3BUTKY TIMHACTHUKH Ta HaJaHHIO
BHUCOKOSIKICHUX TpPEHYBaHb. 3aBISIKA YHIKAJIbHIM KOHIICTIII Ta BHCOKOMY CTaHIAPTY
HABYaHHS, LIEW HEHTP CTBOPIOE CIPUATINBE CEPEOBUIIE AJI1 PO3BUTKY CIHOPTHBHHX
HAaBUYOK Ta KPEATMBHOTO CAMOBUPAXCHHS. 3 PI3HOMAHITTIO TIMHACTUYHUX MPOTpam,
KBaTi(hiIKOBAaHMMH TpEHEpaMH Ta THYYKUM Tpadikom pobotm, «AerialPrincess»
copusie (pi3UYHOMY Ta TBOPUOMY PO3BUTKY CBOiX y4acHUKIB. CTaOUIbHHM CTaTyTHUN
KalliTajl Ta akmii JUisl KIIEHTIB MIJKPECIIOTh (DIHAHCOBY CTIMKICTh Ta MpParHEHHs
3aydYUTH HOBUX YYAaCHHKIB. 3arajioMm, LEWd IEHTP TapaHTye SKICTb CIOPTHUBHO-
O3/I0POBYMX TMOCHYI, IO BIJANOBIJa€ HAWCyYacHIIIMM BUMOraM Ta CIIpUsE

M1IBUIICHHIO PIBHS J0OPOOYTY YCi€l CIIBHOTH.
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CrnopTuBHUN MapKeTHMHT — 1€ KOMIUIGKCHUH TMpOIEeC Ppo3poOIeHHS,
BIIPOBA/)KEHHS Ta MPOCYBAHHS CIIOPTUBHOTO MPOAYKTY JUJIsl 3aJ0BOJIEHHS HOTPeO
cnokuBaviB. EdexkTuBHa MapKeTHHTOBA CTparTeris y cdepi CIOPTUBHO-03I0POBUUX
MOCIIyT BUMAara€ MpaBHIBHOTO 3acTocyBaHHs crparerii STP (Segmentation —
Targeting — Positioning), fSka BKJIIOYaE CETMEHTAIII0 PUHKY, BHUOIp IUILOBUX
CErMEHTIB Ta PO3pOOJICHHS CTpaTerii MO3UIIIOHYBaHHS. YPaXOBYIOUM YKpAiHCHKI Ta
CBITOBI TEHJEHII1i, CHOCTEPIra€ThCs 3MiHA MOMUTY HA P13H1 BUAU CHOPTUBHUX TOCIIYT,
oco01MBoO i1 BIIMBOM [HycTpii 4.0 Ta cutyarlii B KpaiHi.

HanionanpHl Ta €BpONEMChKI TPEHAW B rajgy3l CHOPTUBHHMX IMOCIYT MOAIOHI,
MpPOTE ICHYIOTh OCOOJMBOCTI B YKPAiHCHKOMY KOHTEKCTI, TakKi SIK MOMYJISIPHICTb
TpEHyBaHb Ha CBDXKOMY TMOBITpI Ta BIJICYTHICTb PO3BUHYTHUX (ITHEC-IPOrpaMm IJist
JOe MOXMJIOro BIKY. 3MIHM B yMOBaxX JKHUTTA, BUKIMKaHi IHgycrpiero 4.0,
MPU3BOASATH 10 3pPOCTaHHS MOMUTY HA aHTUCTPEC-TPEHYBAHHS Ta 1HILI peKpealiiHo-
03/10pOBY1 TTOCIIYTH.

B ymoBax ykpaiHcbkoi ekoHOMikH, [HmycTpis 4.0 BHOCHUTH 3MiHHU B CIIOCIO
HaJaHHS TOCIYT, BUMAaraiouu Bij MIANPUEMCTB y Taiy3l CIOPTUBHO-030POBUUX
MOCJIYr ajanTaili J0 HOBHX TEXHOJOriuHMX peanii. Pexomenparii momgo STP-
MapKETUHTY BKJIIOYAIOTh BUIUICHHS YOTHUPbOX BIKOBHX CETMEHTIB CIIOKHBA4iB Ta
aJlanTalliio MOCIyT J0 IXHIX YHIKAIbHUX MOTPEO.

3arajoM MOXHa CIIOCTepiratu 30UIbIICHUN 1HTEPEC 0 MOCTYT, CIPIMOBAHUX
Ha 3MEHILEHHS CTpecy Ta TMOKpAIIeHHsS IICUXIYHOTO 370pOB's. YpaxoByrouu
HEBHU3HAUEHICTh OOCTaBUH Ta BUCOKHUI PIBEHb CTPECy B KpaiHi, CIIOPTUBHI YCTaHOBU
MOXXYTh CTaTW BaXXJIMBUM PECYpCOM ISl MIATPUMKH (DI3UYHOTO 1 E€MOIIIHOTO

6HaFOHOJ'Iy‘-I‘-I$I HaCCJICHH:.
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PO3LT 4
MEPCINEKTHBHU BIOCKOHAJEHHSA
MIINPUEMHHALBKOIIISIJIBHOCTI IIMHACTUYHOTO LIEHTPY

«AerialPrincess»

4.1. CrparerivyHi nijii po3BUTKY LHEHTPY
BpaxoByroun TOM (paxT, 010 CHOXKHUBAul PI3HUX BIKOBUX IPYIl MarOTh BIAMIHHI
MOTUBU [IJI1 BIJBIJIyBaHHsSI CIIOPTUBHO-O3J0POBYMX 3aKJIaJiB, 1, BIJAMOBIAHO, iX
LIKABJIATh PI3HOMAHITHI MOCIYTH, IPOMOHYETHCS BUIIIUTH YOTUPHU BIKOBI KaTeropii
MOTEHIIMHUX BIJBIYyBaYiB CHOPTHMBHOIO 3aKJIaay: MOJOIAb N0 25 POKIB, I0OpOCIi
BIKOM 25—45 pokiB, ocobu "3pinoro Biky" 46—60 pokiB Ta JIFoAU MOXHIOro Biky 60+.
VY Tabmuii 4.1 HaBeneHO 3arajJibHUM OIS XapaKTEPUCTUK CETMEHTIB MOTEHIIINHUX
KJIIEHTIB, IO CTOCYIOTHCSI MOTHBIB 3aHSTh CIIOPTOM Ta 3aIliKaBJIEHOCT1 B MOCIyrax
CIIOPTUBHOTI'O 3aKJIAy..
Tabnuys 4.1.
3arajbHa XapaKTEePUCTHKA CErMEHTIB MOTEHUINHUX CIOKUBAYIB 3aKJIay

«AerialPrincess

CermeHT Bix Mera 3aHATH 3arpeOyBaHi CIIOPTUBHO-
CIIOPTOM 03/I0POBY1 TTOCITYTH
1n030aBJIEeHHS B1J KapA10TPEHYBaHHS;
Mornonai nronu (IIKoJspi, 3alBOI Baru; TPEHYBaHHS 3 BUIbHUMHU
CTyEeHTH, poOITHUKM) | 1o 25 | TpeHyBaHHS AJis BaraMu;
POKIB M1ATPUMaHHS (yHKIIOHAJIbHI TPEHYBaHHS,
¢i13uuHO1 hopMmu; (iTHEC-TpEHYBaHHS;
TpEHyBaHHS AJis BHUCOKOIHTEHCHUBHI
HapOILIyBaHHS 1HTEepBaJIbHI TPEHYBaHHS,
M’s130BOI MacH; 0OOMOBI MUCTEIITBA;
3HATTS. HEPBOBOI TpeHyBaHHs B OacelHi;
HaIpyru; CIIOPTHUBHI Irpu
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IMOIIYK HOBHUX

3HAUOMCTB

Hopocni moau
(poOITHUKH
1IMPUEMCTB,
opraHi3arii;

T IIPUEMIT)

2545

POKiIB

TpEeHyBaHHS JJIS
M1 ATpUMaHHS
¢b13ugHOi hopmu;
[1030aBJIEHHS BiJ
3aKBO1 Baru;
3HATTS HEPBOBOI
HaIpyTH;
3MIITHEHHS 37J0pOB’,
peaodimiTaris;
CHIIKyBaHHS 3

IPY35MHU

(yHKIIOHAJIbHI TPEHYBaHHS,
TPEHYBaHHS 3 BUIbHUMHU
Baramu;
KapA10TpEHYBaHHS;
(biTHEC-TpeHyBaHHS;
TpeHyBaHHs B OaceiHi;
CIIOPTHUBHI ITPH;

00I10B1 MUCTELITBA

Jlronu 3pisioro BiKy
(poOITHUKH
H1IPUEMCTB,
oprasizariii;

1 IITPUEMIII )

4660

POKIB

3MILIHEHHS 3/J0POB’,
peaoutiTaris;
TpEeHYBaHHS IS
M1ATpUMaHHS
¢b13ugHOi hopmu;
3HSTTS] HEPBOBOI
HaTpyTH;
OTpUMAaHHS
€MOIIIITHOTO
3aJI0BOJICHHS;
CHIJIKyBaHHS 3
ApPY3AMU;

BIIITOYNHOK

TaHIIOBAIbHI TPCHYBaHHSI;
Hora;

IijIarec;
noctpeabimTaIiiiHi Kiacu;
CIIOPTHBHI ITPH;
TEHIC;

outdoor nmporpamu

JIroqu moXuIoro BiKy

(meHcionepm)

60 +

POKIB

3MILIHEHHS 37J0pOB’4,
peaoutiTaris;

3HATTS HEPBOBOIL

noctpeabimiTaliiti Ki1acu;
¢biTHEC-TIpOrpaMu AJis JItoAei

MOXMUJIOTO BIKY;
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HaIpyru; outdoor mporpamu;
OTPUMAaHHA nora
EMOIIIITHOTO

3aJI0BOJICHHS,;
BIIIOYNHOK

O1iHUMO TIPUBAOIUBICTh KOXKHOTO 3 BUAIJICHUX CETMEHTIB JIJISI TIMHACTUYHOTO
1eHTpy «AerialPrincessy». KoxeH 3 4OTHPHOX CETMEHTIB MOXHA OIIHUTH 32 TaKUMH
KPUTEPISIMU: MOTEHIIIMHA EMHICTh CETMEHTY, TPUOYTKOBICTh, JTOCTYITHICTh CETMEHTY,
piBEHb KOHKYPEHII1 1 MOXJIMBICTb ISl LIEHTPY CTBOPIOBAaTH HOBI KOHKYPEHTHI
nepeBarm.

[Topsin 3 UM 3A1HCHEHO OIIHIOBaHHS KOHKYPEHTHHUX MEepeBar riMHACTHYHOTO
1eHTpy «AerialPrincess» Ha KOKHOMY 3 BHJIUICHUX CETMEHTIB 3 TO3HIIIi SKOCTI
00CITyrOBYBaHHS, IIOBHOTH HAJaHHSI OCHOBHUX Ta JOJATKOBUX MMHACTUYHUX TIOCIIYT,
3pYyYHOCTI pPO3TallyBaHHs, NPOQPECIMHOCTI TpeHEepiB Ta €(EeKTHUBHOCTI IIHOBOI

noyituku (puc. 4.1).

Brcoka 10,0
Jliojw 3pinoro
BIKY
[IpuBabuBICTH
P Cepenns 7,0
cerMeHTa
ITioj moxmoro
BIKY
Husbka 3,5 Cepermua 7,0 Bricoka 10,0

KomxkypenTHi riepesari 3aiajty

Puc.4.1. Marpuis «IIpuBabnuBicTs cermenTa/KOHKYpEHTH1 TiepeBaru Jjis

rIMHACTUYHOTO IEHTPY «AerialPrincess»
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HaiinpuaOnuBimuMy 11 TIMHACTHYHOTO IIeHTpY «AerialPrincess» € nBa
CEerMEHTH: JOPOCHi JIIOAU Ta JIFOAU 3pUIOro BiKy. s cerMeHTa «aopocii Joam» €
BXJTMBUM MIMPOTA MOCITYT y TPEHAKEPHHX 3aJlaX Ta HA CMIOPTUBHUX MalJaHUYMKaX, a
TaKOXXK BHUCOKa KBaJli(piKaIlis mepCoOHATBHUX TPEHEPIB; NJIsI CETMEHTA <JIFOIU 3P1JIOro
BIKY» € BQXJIWBHM HASBHICTh TPYMNOBUX TPEHYBaHb 1 IIHPOKA TMPOMO3HUILIS
03JI0pPOBYMX Ta peadiTiTaliiHUX MPOTPaAM.

OCKUIBKHM TPEACTaBHUKM IUIBOBUX CETMEHTIB MAlOTh Pi3HI yMoI00aHHS, TO
JOLIIBHO 3/11CHIOBATH MO3ULIIIOBAaHHSI T1IMHACTHUYHOIO LEHTPY «AerialPrincess» s
KOXXHOTO 3 HUX OKPEMO.

OcoOnuBoCTAMU CHOPTUBHOTO 3akiany i «AerialPrincessy, ki OynyThb
BUJILJISAITA MOTO Cepell KOHKYPEHTIB, TUIAHYEThCS IIMPOKa MPOMO3ULIisl IrPOBUX BUIIB
CHOPTY 3aBJASIKA HasIBHOCTI BEJUKOI KUIBKOCTI BIJKPUTUX Ta 3aKPUTUX MalJaHUMKIB,
OaceifHy; IIMpOKa WPOMO3UIlS 3aHATH OOWMOBMMHM MHCTEITBAMH; IIOBHOTA
037I0pPOBYMX Ta pealduliTalliiHUX Mporpam (BKIOYAOUHM aHTUCTPECOBI TPEHYBaHH!);
MPOTO3UIIIST aKTUBHOTO JO3BULIS JUIsl BCI€El pPOAMHM, a TaKoX HasBHICTb
BUCOKOKBaT(IKOBaHMX TpeHepiB Ta ¢daxiBuiB. OIIHKKM 3HAYYMIOCTI  IHX
KOHKYPEHTHUX TIepeBar JJis JIbOBUX CETMEHTIB HaBeeHO B Tao0I. 4.2,

Tabnuys 4.2.

3HaYyHIiCcTh KOHKYPEHTHHUX NepeBar riMHACTUYHOI0 HEHTPY
«AerialPrincess»

ATpuOyT CermeHT CerMmeHT «J1roau
«IIOPOCITL JIFOIM 3p1JI0TO BIKY»

[[Iupoxa mporo3uilis irpOBUX BUIB 25 15
CIIOPTY
BucokoxkBamnigikoBaHi TpeHEpHU Ta 25 25
daxiBii
[[Iupoxa mporo3uilis 3aHATh 20 5
0oioBUMU
MucreursamMu
O3znopoBui Ta peadimiTaIliifHi 15 50
nporpamMu
AKTHBHE JTO3BULIA JUIS BCI€l pOAUHU 15 5
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60

50

40

30

2

o

1

o

LLinpoKka npono3uuia BucokokBanipikosaHi LLInpoka nponosuuis MwucTteyTBamm O3popoByi Ta
irpoBKX BUAIB CNOPTY TpeHepw Ta ¢axiBLi  3aHATb 60MOBUMM peabiniTauiiHi
nporpamu

o

M CermeHT "pmopocni ntogn" W CermeHT "ntogm 3pinoro Biky"

Puc.4.1.35auyn1icTh KOHKYPEHTHUX T€peBar rIMHACTUYHOTO IIEHTPY

«AerialPrincess»

Otxe, IJIs1 ceTMEHTa «Jopocii Jroau» B ymoBax [Hayctpii 4.0 MOXIHBOIO
MOJIEJUTIO TIO3MIIIFOBAHHS I TIMHACTUYHOTO IIeHTpY «AerialPrincess» e mpormo3utiis
IIUPOKOTO BHOOPY ITPOBUX BHJIB CHOPTY 1 OOHOBHMX MHUCTEUTB, SIKI MPOBOISATHCS
JTOCBITYCHUMHU TPEHEpPaMH, a TaKOXX PI3HOMAHITHUX BapiaHTIB JO3BULIA IS BCi€i
POAMHH.

[Ilomo cermenTa "mromm 3pijoro BiKy'", BIAMIHHOI MOJEIUIIO TO3HIIIFOBAHHS
MOXKe OyTH TPOMO3MINS 3MILIHEHHS 3I0pOB'S Ta MOJIMIIEHHS EMOIIIHOro CTaHy
3aBIISIKM YHIKQTbHUM METOJUKaM (DaxiBIIiB I[LOTO 3aKIIATy.

YMmoBu Ingycrpii 4.0 BUMararTh BIPOBAKEHHS KIIEHT OPIEHTOBAHOIO
OiaX0Ay JO YNPaBIiHHS CIHOPTUBHO-O37I0POBYMMH  mociayramu. s 1poro
PEKOMEHIYETHCSI TTPOBOAUTH JIarHOCTHKY CIOKMBYMX OYIKyBaHb 3a JIOMOMOTOIO
peryJsipHUX OMUTYBaHb CEpe]l BiJIBIAYBauiB (DiTHEC-KITYOIB Ta CIIOPTUBHUX 3aKIadiB,
BUKOPUCTOBYIOUM Cy4acHi 1H(OpMaIlIifHI TEXHOJOTii, Takl SK CIeliali30BaHi
MoO1TRHI Aonatku abo GoogleForms st 06poOku BignoBiaen y "xmapax". Jlogarox
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1 MICTUTH CIHCOK MHUTaHb y JIMCTI OMHUTYBaHHS, SIKI JIOMOMOXYTh TIMHAaCTUYHOMY
IEHTPY OTpuMaTu iHQopmalito npo OakaHHsS KIIIEHTIB Ta aJanTyBaTH ITaKeT
CIIOPTUBHO-03I0POBYMX MOCIYT J0 IXHIX OTPeO.

[Is ankera Moxke OyTH pO3IIMPEHAa TMHUTAHHAMH, CIPSIMOBAaHUMHU Ha
BUKOPUCTAHHS MPHUBAOIMBUX [OMATKIB JUId MIATPUMAHHS 3B'A3KYy 3 TPEHEPOM,
OTPUMAaHHS KOHCYJbTallld MK TPEHYBAHHSAMHU Ta OIUIaTH 3a OTPUMAaHi MOCIYTH B
KOHTEKCT1 BIPOBAXKEHHS TexHoJorii [naycrpii 4.0.

4.2. Bubip cTparerii qJst riMmHacTHYHOTO eHTPY «AerialPrincess»

Jlnst rimEacTHYHOTO TIeHTPY «AerialPrincess» pekomeHmyeThest BUOip crparerii
STP (Segmentation — Targeting — Positioning) ajis yCIIIIIHOTO MapKETHHTOBOTO
B3a€MO/IIi 3 PI3HUMU CErMEHTaMu ayauTopii. Po3/iJIeHHs] pUHKY Ha BIKOBI CETMEHTH,
Takl SK JIOPOCTl Ta JIIOAM 3pUIOr0 BiKYy, JO3BOJIMTH TOYHO BU3HAUUTU NOTPEOU
KOXXHOT'O CETMEHTY Ta IPUCTOCYBAaTH TMHACTUYHI MPOTPAMU Ta OCIYTH BiAMOBITHO.

Takok, IIEeHTp MOK€ aKIEHTYBaTH yBary Ha pOo3BUTKY 1HHOBAI[IMHUX MpOrpam,
Kl BpaxoBYIOTb CydYacHI TEHJIEHLIi, Taki SK AaHTUCTpEC-TPEHYBaHHI Ta
dbyHKIioHanbHI  ¢iTHeC-porpamu. [lokmamaHHs HAroJiocy Ha BHCOKY SIKICTh
00CITyroByBaHHs, LIMPOKHI CHEKTP MOCIYT JJII KOKHOTO CETMEHTY Ta THYYKY
I[IHOBY TMOJITUKY CHPHUSATUME TMO3UI[IOHYBAHHIO IIEHTPY SK JiJepa Ha pPHHKY
TIMHACTUYHUX MOCHTYT.

INmuactuuamit  meHTp "AerialPrincess" Mae  MOXKJIUBICTH  YCHIIITHOTO
MO3UIIIOHYBaHHS HA PHUHKY, BUXOJASYM 3 OILIHKK KOHKYPEHTHHUX IepeBar Ta morped
pI3HUX CerMeHTIB. PeKOMEHIy€eThbCsl BIPOBAIKCHHS 1HIMBIAyaJbHUX CTpATEriid It
KOXXHOTO I1JIbOBOT'O CETMEHTY.

Jlopocii mromu:

BucokokBani(ikoBaHl TpeHEpPHU Ta MIMPOKA MPOIO3HIIIS ITPOBUX BUAIB CIOPTY
JUISl TPEHAXKEPHUX 3aJ11B Ta MallJaHYMKIB.

AKIIEHT Ha PO3BUTOK IHHOBAIIMHMX MpOTpaM Ui aHTHCTpPEC-TPEHYBaHb Ta
(GyHKUIOHATBHUX (PITHEC-TTPOrpaM.

JIromu 3piuIoro BiKYy:
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['pynoBi TpeHyBaHHS Ta MIWPOKA MPOMO3UIlIS 03/J0POBUMUX Ta peadimiTalliHuX
porpam.

BuninenHs yHIKadIbHAX METOAMK JJIS 3MIIIHCHHS 3J0pPOB'S Ta IOKPAIICHHS
€MOIIIITHOTO CTaHY.

JIJist mMATPpUMKHY BUOPAHUX CTPATETid PEKOMEHIY€EThCS

3niiCHEHHST peryasipHUX OMUTYBaHb KIIEHTIB 3a JOMOMOTOI0 iH(pOpMAIiiHUX
TEXHOJIOT1/ JUIsl aianTalli MaKeTiB NOCIyT 10 IXHIX BUMOT.

BukopucranHs cneriani3oBaHUX JIOAAaTKIB JiJisg 300py Ta OoOpoOKU JTaHMX B
"xmapi".

AKIICHT Ha PO3BUTOK IPOTpaM JiJIsi aKTUBHOTO JTO3BLILIS /IS BCI€l POIUHM, 1110
CIPUSATUME MPUBAOIMBOCTI IEHTPY CEpEll CIMEil.

Takuii miaxia 703BOJIUTE TiMHACTUUHOMY LIEHTpPY "AerialPrincess" edexTuBHO
B3a€EMOAISATA 3  PI3HMMH  CETMEHTaMHM  ayiuTopii Ta  3a0e3nedyuTH  iM
1HJIMB1Tyas130BaHUM Ta BUCOKOSKICHHM JTIOCBIJ.

Jlst 3a0e3nedeHHs yCIIIIHOI peaizalii BUOpaHUX CTpaTerii peKOMEHIY€EThCS:

IanoBamii Ta TexHomorii:

3anpoBaPKEHHsI 1HHOBAIIMHUX TEXHOJIOT1H y HaBYaJIbHI MPOIECH Ta CIIOCOOU
00CITyrOBYBaHHSI KJTIEHTIB.

Po3poOka MOOITBPHUX JTONATKIB JJI MOKPAIEHHS CIUIKyBaHHS 3 KJII€HTaMU, a
TaKOX JJIs pealizallii OHJIaliH-TPEHYBaHb.

Mapkerusr ta Peknama:

Po3poOka peximaMHUX KaMTaHiN, sIKI BUCBITIIOIOTH NEPEBaru 1HAUBITYyaTbHUX
T1IXO/TIB JI0 KIIIE€HTIB y PI3HUX BIKOBHX CETMEHTAX.

BuxopucTtanHs CoOmMialbHUX MEPEeX [JIs MIATPUMKH CIIJIBHOTH KIIEHTIB Ta
PO3MOBCIOIKEHHS 1HPOpMaIlii PO MO/Il Ta HOBUHHU.

KagpoBwuil noreHuiait:

[locTiliHe miBUILIEHHS KBaji(ikalli TPEHEPCHKOTO CKIIaLy i 3a0e3MeUeHHs
BHUCOKOT'O PiBHSI 00CIIyTrOBYBaHHS.

3ayyeHHs BIIOMHX (DaxiBIIiB AJid IPOBEACHHS MalicTep-KJIaciB Ta MOAIN.

Komymikaris 3 Kiienramu:
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CoiBnpamnst 3 KJIIEHTaMHd TpH po3poOIlll HOBUX IMporpamM Ta TMOCIHYT IS
3a0e3Me4YeHHsI IXHbOTO MOTHTY.

Opranizaifis peryisipHUX 3yCTpiuedl Ta Mol JJis 3MIIHEHHS CHUILHOTH
KJTIEHTIB.

3aranpHUM migxin Ao mosuiitoBaHHsA "AerialPrincess" Ha pHHKY NOBHHEH
0a3yBaTHCs Ha THYYKOCTI Ta ajmantabenbHOCTI 70 3MiH B ymoBax [umyctpii 4.0, a
TaKOXX Ha 3JaTHOCTI €(QEKTUBHO B3AEMOAISATH 3 PI3HUMU BIKOBUMH TpylaMu
CIIO>KMBaYiB.

[TaptaepcTBo Ta CriBoparis:

VkiagaHHd NapTHEPCHKUX Yroja 3 IHIIMMH KOMIIAHISIMH B cdepl CIopTy,
(diTHECY Ta 370pOB's 1JIsl PO3IMIUPEHHS MOCIYT Ta 3ATyYe€HHSI HOBUX KJII€HTIB.

BceranoBneHnHsa cmiBopaini 3 MEIWYHUMHU YCTaHOBaMH JUisl pO3pOOKH Ta
peaizailii crerianizoBaHuX peadlTiTalliHUX IPOTrpaM.

KonTtunrent ta Pexpearis nins Cimeit:

Opranizariis ciMeHHUX 3aXOiB Ta MPOTrpaM JJisg IPUBAOJICHHS OlIbIe KITIEHTIB
13 JITHMH.

CrnpustHHs yd4acTi ciMeld y CHUIbHUX (ITHEC-aKTUBHOCTSX, IT1ICHITFOIOYN
KOHIIEIIIIFO 3I0POBOTO CIIOCOOY JKUTTS JJI BCIET POIUHH.

Onrtumizamis Linoroi Iomituku:

['Hydka 1IHOYTBOPEHHS, BPaXxoOBYIOUH (DIHAHCOBI MOKJIMBOCTI PI3HUX BIKOBUX
rpyT.

Po3poOka cucrtemu 3HIKOK Ta OOHYCIB JIsi TIOCTIHHUX KIIEHTIB, IO CIPHUSE
30epeKEHHIO JIOSITLHOCTI.

Amnani3 ta PearyBanHus:

Perynspuuii MOHITOPUHT TpPEHIIB Ta MOMUTY HAa PUHKY CIIOPTUBHUX MOCIYT
JUIS IIBUAKOTO pearyBaHHS Ha 3MiHU.

[IpoBeneHHs aHaI3y 3a/10BOJICHOCTI KIIIEHTIB Ta pearyBaHHs Ha ixH1 (igOeku

JUIs1 TIOCTIMHOTO YJIOCKOHAJICHHSI CEPBICY.
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3aranpHUN yCIIX cTparerii Oyae 3aiekaTw BiJl 3[aTHOCTI TIMHACTHYHOTO
neHtpy "AerialPrincess" aganTyBaTHCS 10 BUMOT Cy4acHOTO PHUHKY, IMiJITPUMYBATH
1HHOBAIIT Ta 3a0e3meuyBaTH BUCOKY SKICTh 00CITyTOBYBAaHHSI JIJIsl BCIX KJIIEHTIB.

BucnHoBku 10 po3ainy 4

3aranbHUN BUCHOBOK 0a3ye€Thbcsl Ha 1HTErPOBAHOMY IiIXOM1I TiIMHACTHYHOTO
nenrpy «AerialPrincess» g0 crpareriuHoro po3Butky. Opi€HTyIOUHCh Ha
PI3HOMAHITHICTh CETMEHTIB KJIIEHTIB, CTpATEris aKUEHTY€E yBary Ha 1HIMBIAyalbHUX
norpebax KOKHOiI BiKOBOi rpynu. Po3maiTTss mnocinyr, BucCOKa KBajiikaiis
TPEHEPCHKOTO MEPCOHATY Ta BIPOBAKEHHS 1HHOBALIM CHPUSIOTH MPUBAOICHHIO Ta
YTPUMAaHHIO KIIIE€HTIB.

[lapTHEepchbKl BITHOCHMHU Ta CHIBIpals 3 IHIIUMHU KOMIIAHISIMU PO3LIUPIOIOTH
MOXJIMBOCTI IIEHTPY, a MIJAKPECICHHS peablIiTalliiHuX MOporpaM Ta O0310pPOBUYMX
MOCIIYT BIJMOBIJIa€ BUMOT'aM PUHKY, OCOOJIMBO B yMoBax 1HAycTpii 4.0 Ta cyyacHUX
TeHJICHINIHN y diTHEC-THAYCTPIi.

AKIIEHT Ha CIMEMHHMX IIHHOCTAX Ta PO3MAITICTb pO3Bar IS BCI€l pOIMHH
M1JIKPECITIOITh BIIKPUTICTh 10 PI3HUX KIEHTIB. [ HydKka cucTeMa IiHOyTBOPEHHS Ta
PI3HOMAaHITHI 3HUKKH CIPUSIOTH IOCTYITHOCTI JIJISL PI3HUX COLIAIBHUX TPYII.

3aranpHUN  yCHiX cTpaTerii IPYyHTYEThCS HA CHUCTEMarM4yHOMY aHali3i
PUHKOBUX TEHJEHIIIA Ta 3aTHOCTI OMEPATUBHO pearyBaTd Ha 3MIHU B CIIOKUBYMX
ynomoOanusaX. [imHacTuunuiéi 1ieHtp  «AerialPrincess»  dopmye  yHiKaabHE
COPUUHATTS OpeHy, TpUBAOIIOI0UN KIIIEHTIB CBOEI 1HHOBAIIMHICTIO, BIIKPUTICTIO
JUTSL BCIX BIKOBHX TPyH Ta MpParHEHHSM 3a0€3MEeUUTH BUCOKOSKICHI CIOPTHBHI Ta

03J10pOBYI MTOCIYTH.
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MNPAKTUYHI PEKOMEHJALIILI

[TocmneHHsT MApKETUHTOBHX 3YCHJIb:

PosmuproiiTe pexnaMHi KaMmaHii s MPUBEPTaHHS yBar HOBUX KJTIE€HTIB.

AKTHBHO BHKOPHUCTOBYHTE COI[laIbHI MeEpexi Ta OHJalH-TaThopMu IS
B3a€EMO/IIT 3 AyIUTOPIEIO.

Po3BuTOK mapTHEpCTB:

VYkianaiite mapTHepcTBa 3 MICHEBUMH KOMIAHISIMU Ta OpraHizamisiMd IS
PO3ILIMPEHHS CHIILHOT KJIIEHTCHKOT 0a3H.

3anyuaiite iHpIIOCHCEPIB y BiTHEC-TaTy31 IS M1IBUIIICHHS BIUIUBY.

Bnockonanenus cepsicy:

[TocTiiiHO aHaNM3yiTe Ta MOKpAILyHTe SKICTh OOCITYTrOBYBaHHS.

3abe3neuyiiTe MEPCOHA TPEHYBaHHSAMU JJIs MIJABUILCHHS 1X TmpodeciitHol
KBaTiikarii.

[rHOBAIIT TA TEXHOJIOTIT:

BnpoBajpkyiite cydacHi TexXHOJOTIi JJii BEACHHA OOJIKY KIIEHTIB Ta
onTUMI3aIlii MpoIeCiB.

Po3po0bsiiite BiacHi MOO1IbHI JOJATKU JIJISl 3pYYHOCTI KIIIEHTIB Ta B3a€EMOJIT 3
HUMU.

CremiayibH1 POMO3UIIIT Ta 3HIKKU:

3anpoBaKyTe TepioAWYHl akiii Ta 3HWKKA IS TPUBEPTAHHS HOBUX
KJIIEHTIB Ta YTPUMaHHS ICHYIOUHX.

BpaxoByiite ce30HHI 200 TOTIiHI MOMJIMBOCTI JIJIS CHIEI[iaIbHUX MTPOTIO3UITIH.

Judepeniianis mociayr:

PosmuproliTe acOpTUMEHT TPYIOBUX Ta IHAWBIIyalbHUX TPEHYBaHb JIJIs
PI3HHUX BIKOBUX I'PYIL.

3ocepenbTe yBary Ha PO3BUTOK MOCHYT I MEBHUX CETMEHTIB, TaKUX SIK
AHTUCTpPEC-TPEHYBaHHs UM peallTiTaliiHI POrpamH.

AmHaii3 Ta agamnTanis:
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[TocTiiiHO MOHITOPTE 3MIHM y CIHOKMBUOMY TIONMHUTI Ta pearyTe Ha HHUX
IIBHUJIKO.

[IpoBoabTe peErymisipHi ONUTYBAHHS KIIIEHTIB IS OTPUMAHHS 3BOPOTHOTO
3B'SI3KY Ta BIOCKOHAJIEHHS MOCIYT.

310poB's Ta Oe3neKa:

3a0e3neuTe MOTpUMaHHS BCIX CTaHIApTIB O€3MeKHd Ta TITi€HH, OCOOJMBO B
yMOBax MaHJIEMIi.

BnpoBajpkyiiTe 1HILIATUBU [JIs MIABUIICHHS CBIJOMOCTI KIIIEHTIB WI0JI0
BXKJIUBOCT1 (D13UYHOTO 310POB'A.

Ili pexkoMeHpauii JOMOMOXKYTh TIMHacTUYHOMY ULeHTpYy "AerialPrincess"
MIATPUMYBATH BUCOKUH CTYMIHb KOHKYPEHTOCIIPOMOXKHOCTI Ta BINOBIAATH 3MIHAM B

yMOBaxX pUHKY Ta yNoJ00aHb KIIEHTIB.
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BUCHOBKH

AKTyanpHICTh  (Pi3KYIBTYpPHO-CIIOPTUBHOI ~ OpraHizaiii B  KOHTEKCTI
MiAMTPUEMHUIIBKOT  TISUTBHOCTI  TIAKPECTIOE  BaXXJIUBICTh CIIOPTY B CYy4acHOMY
CycmiibCTBl. PO3BUTOK MIANPHEMHMIIBKOT CKIIQAOBOI CIpHsE€ CTIMKOCTI Ta
€(eKTUBHOCTI Oprasi3auii, 110 B CBOI Yepry JAO03BOJIsI€ MPUBEPTATH IHBECTHUIII,
BJIOCKOHAJIIOBATH IHPPACTPYKTYPY Ta PO3BUBATU CIIOPTHUBHI MOAII.

JlocnmipkeHHsT  BIANOBIA€ METI  aHalI3y MIANPUEMHUIBKOT  AISIIBHOCTI
(13KyIBTYpPHO-CIIOPTUBHOI ~ OpraHizauii. 3aBJaHHsA, CHOpPSMOBaHI Ha pPO3BHUTOK
oprasizailii, BKJIIOYAIOTh 3aJy4€HHS IHBECTHIINA, OpraHi3allilo Ta MNpPOCyBaHHS
CHOPTUBHUX TMOJIH, pO3pOOKYy IHHOBALIMHMUX MpOrpamM Ta CIPUSHHS 3710POBOMY
CIIOCO0Y KUTTS.

HaykoBor0o HOBH3HOK JOCHIDKCHHS € aHali3 Ta (OPMYJIIOBaHHS CYTHOCTI
HOHSATTS €KOHOMIKHM CIIOPTUBHO-030poBuU0i cdepu. Pesynprarn pociigKeHHs
J03BOJISIIOTh BUSHAYMTH [TO3UTUBHI TEHAEHIIT Ta MPOOIEMHU B PO3BUTKY YKPaiHCHKOTO
PUHKY CIIOPTUBHO-0310pPOBYOI ChepH.

[IpakTHuHl pexkoMeHAallll BKJIIOYAIOTh IMOCHJIEHHS MAapKEeTUHTOBUX 3YCHIIb,
PO3BUTOK TAPTHEPCTB, BJOCKOHAJIEHHS CEpPBICY Ta BIIPOBA/KEHHS I1HHOBAIIM Ta
texHosorii. Judepeniiiamis mocayr Ta aganTaiis 10 3MiH Y CIIOKUBYOMY TOMHTI €
TaKOK KJIIOUOBUMH aCIIEKTaMH CTpaTerii.

3arayibHUNI BHCHOBOK IIIJIKPECITIOE HEOOXIIHICTh MOCTIHHOTO BIOCKOHAJCHHS
Ta amantamii ¢i3KyIbTypHO-CIIOPTUBHHUX OpraHi3aImiil 10 Cy4acHMX BHKIJIHKIB, 100
3a0e3MeunTr iXHI0O KOHKYPEHTOCIPOMOXKHICTh Ta MIATPUMYBATH 3I0POBHH CHOCIO
KUTTS y CyCIUIbCTBI.

3alydeHHsl 1HBECTHUINA: VYCIHIIIHE 3aly4YeHHS 1HBECTULIA € KIIOYOBHM
(dakTopoM Il pO3BUTKY 1H(PACTPYKTYpH Ta CIHOPTUBHUX OO'€KTIB, IO JO3BOJISIE
3a0€3Me4YUTH BHUCOKY SKICTh NOCIYI Ta MNpUBAOIMUBICTh JUIsl CIHOPTCMEHIB Ta

BIJIB1/1yBayiB.
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Opranizaifis Ta NPOCYBaHHS CHOPTUBHUX Tofii: CHOpPTHBHI MOAIl CTArOTh
e(DEeKTUBHUM 1HCTPYMEHTOM JIJIsi 30UIBIIEHHS TOMYJISIPHOCTI opradi3aiiii. Bonu He
JMILE CHOPUSAIOTh 3aJy4YEHHIO yBaru CIOHCOpPIB, ajie ¥ CHPUSIOTh BHUPOOJIEHHIO
MO3UTUBHOTO IMIJ[)KY Ta MiIBUILIEHHIO BUSHAHHS OpEHTY.

Po3po0Oka 1 BpoBaKeHHs iHHOBAIIii: BripoBaykeHHST 1HHOBAIIIHHUX MIpOTrpam
Ta TEXHOJIOTIM MiJBHINYE KOHKYPEHTOCIPOMOXHICTh. BinmoBigb Ha TEXHOJOTIYHI
BUKITUKU JJO3BOJISIE TIOKPAIIUTHU SKICTh MOCITYT Ta MPUBEPTATH HOBUX KITIE€HTIB.

CrpusiHHS 310pPOBOMY CIIOCOQY JKUTTSI: 30POB1 CHOCOOU JKUTTS, MATPUMYBaHI1
CHOPTUBHUMH MpOTpaMaMy Ta 1HILIATUBAMHU, HE JHIIE BIAOOpaXaroTh COLIAIbHY
BIJINOBIJIAJIbHICT OpraHizaiii, aje i 3aly4yaroTh aylIUTOPil0, IO LIHY€E 310pOBUMI
CIoci0 KUTTS.

OTxe, BIAMOBIAHO [0 TOCTaBIEHUX 3aBAaHb, €(QEKTHUBHE KEPIBHUIITBO
(GI3KyJIBTYPHO-CIIOPTUBHOI ~ OpraHizaimii  BKJIOYae B ceOe  IHBECTHIIHY
MPUBa0IMBICTh, YCIIIIHY OpraHi3allio MO, aKIEeHT Ha 1HHOBAllll Ta MIATPUMKY

300POBOT'O CHOCO6y KHUTTA.
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JOIATKH

Honarok A

[lepemix mUTaHb ISl BUSBICHHS yOA00aHb CIIOKUBAYIB CIIOPTUBHO-
0370pOBYMX MOCITYT

1.1 TpenyBaHHA U1l MIATPUMaHHS (Pi3UIHOT HOpMHU.

1.2 ITo30aBieHHs Bij 3alBOi Baru.

1.3 TpenyBaHHS 1151 HAPOILLYBaHHS M’ S130BOI MACH.

1.4 YkpinuieHHs 310poB’si/peadiiTaris.

1.5 BignounHoK.

1..6 [1ns1 3HATTA ICUXOJIOTTYHOI HAIIPYTH.

1.7 CrinkyBaHHS 3 JPY35MHU.

1.8 Tlouryk HOBUX 3HAOMCTB.

1.9. OTpumaHHs eMOIIHOTO 3aJ0BOJICHHS.

1.10 Inme (3a3HaYUTH)

SIxuMm BusiaM 3aHATh Bu HasaeTe nepeBary y CiopTUBHOMY 3aKiiaji?

3aHATTA Yy CHOPTUBHOMY 3aJi (Kapaios3ai).

2.2 TpeHyBaHHs Ha BEJIOTPEHAXKEPAX.

2.3 TpenyBaHHS 3 BUIbHUMH Baramm.

2.4 OiTHEC-TpEeHYBaHHS.

2.5 BucokoinTeHcuBHI iHTepBaibHI TpeHyBanHs HIIT

2.6. boiioBi MucTeInTBa.

2.7 Iinarec.

2.8 Hora.

2.9. 3aunarts B 6aceliHi.

2.10 TpeHyBaHHs 3 BIaCHOIO Baroro Tija.

2.11 I (3a3HauUTH)

3.1,fIkmo Bu 3aiimaeTecss 60iOBUMH MUCTELITBAMH, TO 3a3HAUTE, IKUMU?

boxke.

3.2. KikOOKCHHT.
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3.3 My3eii Taii.

3..4 Taii-00.

3.5. Pykonanauii 61 Ta caMO3aXHCT.

3..6 TxexBOH/IO.

3.7 MMA.

3.8 JIKny-IKHTCY.

3.9 T

4.1.5lkuM BUIOM CIIOPTY BU 3aiiMalIMCh paHiie adbo 3aiimaerecs Tenep?

4.1.1®dyr605.

4.2 backet0o1.

4.3 Boneiibon

4.3.1.TeHic.

4.5 bopoTtr0a.

4.6 bokc

4.6.1.T'iMmHacTuka

4.6. Jlerka aTyieTHKAa.

4..7 Xoxe#.

4.8 OdirypHe KaTaHHS.

4.9. [InaBaHHs.

4.10 boyminr

4.11 He 3aiimaBcs >KOIHUM BUJIOM CIIOPTY

4.12 Tnme (3a3Ha4UTH)

4.12.1.51xi nonatkoBi mocnyru, Ha Bamry nymKy, Mae HafaBaTu CIOPTUBHO-
037I0POBUMII 3aKyIaj?

4.12.2 Macaxxanii KaOiHET.

5.2 PeabimitamiiHui HEHTP.

5.3 CayHa.

5.4 Bigain cnopTUBHOTO XapyyBaHHS.

5.5 Conspiii.

5.6 Kade/bap.
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5.7 SPA.

5.8 Koncynprariii gieromora

5.9 KabineT xocmeronorii

5.10 Inme (3a3HaUUTH)

5.11.5Ixa ¢opma 3aHaTh s Bac € HalO1 b1 TPUHHSATHOIO?

6.1.InnuBinyanbHa.

6.2 3 Tpenepom.

6.3 I'pynosa

6..4 Tame (3a3HAYUTH)

7.1.3 xum Bu BiaBily€TE CHOPTUBHO-0310POBUM 3aKiiaj?

7.1.1.0quH.

7.2 3 poAUHOIO.

7.3 3 npy3amu.

7.4 3 TUTUHOIO

7.5 Inme (3a3Ha4UTH)

8.0.Yu xotinim 6 Bu TpeHyBaTUCS B OTHOMY CIIOPTHBHO-03/I0POBYOMY 3aKJIai
pa3oM 3 TUTHHOO?

8.1, Tak, okpeMo napayiebHO 13 3aHATTSIMU AUTHHH.

8.2 Tak, AKI10 BapTICTh CIMEHHOT0 aOOHEMEHTY Oy/ie IPUIHSATHOLO.

8.3 Tak, Oaxkaro pa3oM MPOBOIUTH AKTHUBHE JI03BLILIS

8..4 Hi.

8.5 Iloku He Mar0 TUTHUHH.

8.6 IHmie (3a3HaUUTH)

8.7.51x yacto Bu BiABiAy€TE CIOPTUBHO-03J0POBUNH 3aKIaa?

8.9.KoxeH neHp

9.0. Kinpka pa3iB Ha THKIEHb

9.1.Ha Buxigaux (weekend).

9.2. Inme

9.3.5ki dakropu BIUIMBaIOTH Ha Barm BuOip cmopTuBHOTO 3aKaagy?

9.4 JlocTynHICTb, 3py4YHICTh PO3TALTyBaHHS.
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9.5.Bapricts aboHEMEHTA.

9.6. HasiBHICTB CyyacHOTo 00JIalHaHHS ISl TPCHYBaHb.

9.6. IomynsapHICTh, IMiJIK CHOPTUBHOTO 3aKIIATY.

9.7.Ilpodecionaini3zm TpeHEPIB.

9.8. ACOPTUMEHT MOCIYT.

9.9.HasBHicts Oaceitny/SPA. 10

10.1.HasBHICTBH AUTSIYOTO KITyOY.

10.2.HasiBHICTH MaliJaHYMKIB JIJIS1 ITPOBUX BUJIIB CIIOPTY.

10.3.Iammre (3a3Ha4UTH)

10.4.Yu Bincrexxyere Bu HOBI TpeHIM Ha PUHKY CITIOPTUBHO-030POBUYHX
nociyr?

Taxk Hi
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